Public Safety Advisory Committee
July 10, 2025

Meeting Minutes

The Public Safety Advisory Committee met on July 10, 2025 at the Erie County Department of Public
Safety (ECDOPS) building at 2880 Flower Road — Erie PA 16509. The meeting was called to order at 2:00
PM by Jim Rosenbaum.

Member’s in Attendance: Jim Carstater, David Basnak, Jim Rosenbaum, John Bartrirki, Dan Spizarny,

Scott Sebulak, Charlie Heffner, Jessica Horan, John Durlin and Brian Mesaros.

Approval of Minutes:

e Jessica Horan stated that some items of the minutes are missing from the last meeting. She
requested that the recordings be reviewed for missing items.

e Motion to table the approval of minutes until it is looked into by Dave Basnak, second by Charlie
Heffner.

e Jim Rosenbaum recommended any discrepancies that subcommittees wanted read into the
minutes of today’s meeting be covered under subcommittee reports.

911 Division Report:

e John Durlin reported on:

0 2" Quarter call stats, CAD dispatches, EMS, Fire and Law.

0 911 Staffing update with only 4 openings. Hired 17 telecommunicators since the pay
increase.

0 There will be three Telecommunicator recognitions for their role in a house fire in
the City of Erie and one Shift Commander will receive a Life Saver Award for CPR
instructions.

0 Act 34 0f 2023 — 911 surcharge rate of $1.95 - CCAP call is to raise that rate to $2.20 in
January of 2026. Discussion regarding this topic took place.

0 2026 Budget — potential capital expense would be replacement of dispatch consoles at
$350,000 to $500,000.

0 Joint project between GIS and Technical Service called Addressing the water project.
Discussion regarding this topic took place.

EMA Division Report:

e Brian Mesaros reported on:
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CERT Class schedule for September 19*" through 21°

Working on Commodity Flow Study with contractor having people in the field soon.
Redoing the Hazard Vulnerability Analysis (HVA) being the first step as the second step
being the Hazard Mitigation Plan.



0 DanLoewenheim is developing a VOAD and gathering a list of non-profits that want to
take part. Trying to figure out who would be the fiduciary.

Technical Services Report:

e John Durlin reported for Rebecca Long on:

0 Network Event took place on June 7" and 8" causing congestion on all Public Safety
circuits but with back up in place there was no impact to the users in the field. County
IT is addressing this issue.

0 Invehicle repeaters, four fire departments were provided with them as part of the EF
Johnson project with programming and training being the next step. Cranesville,
McKean, Edinboro and Springfield being the agencies that received the repeaters.
Discussion regarding this topic took place.

0 CAD and LERMS update took place in May 2025. Windows 10 is at end of life in October
2025 so any computer using CAD and LERMS will need upgraded to Windows 11.

0 Asaregion we have transition to a new Voice Login Recorder and all agencies that we
dispatch for have transitioned over as well.

O Region 2 Task Force funding was available for a Cyber Security Hygiene Check to test for
vulnerabilities.

0 COW —Mobilcom continues to work on it. Not quite yet ready yet.

Communication Report:

e John Durlin had nothing to report.
e Jim Carstater questioned ILS Dispatching. Discussion regarding this topic took place.

Emergency Management Report:

e Shalan Anderson was unavailable to report.
Fire Services Report:

e Chief Trott was unable to attend.
Emergency Services Report:

e Jessica Horan reported on:
0 Meeting was well attended with a lot of discussion on the Collaborative Plan. Bureau of

EMS sent out a bulletin in May with a lot of guidance on what needs to be built into the
plans. Currently working to update our plans to reflect the current guidance. Research
on Kraig Rainey’s part to add proposed section with regards to interventions with
agencies out of service the majority of the time. Purpose of that is they are allowed to
be out of service but to make sure an ambulance is available and there is coverage.
Discussion regarding this topic took place.



Courtesy Dispatch was discussed. If currently out of service it will still be dispatched and
render aid. Also, if constantly out of service and interventions having not effect that we
stop wasting Courtesy Dispatch. Discussion regarding this topic took place.

Law Enforcement Report:

Dan Spizarny reported on:
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Swatting call at Erie Insurance Arena —turned over to FBIl and appears to be connected
to several other swatting calls.

Celebrate Erie, August 15" through August 17",

Fire Fighters National Challenge, August 20" through August 23™.

Tall Ships, August 21 through August 24,

On July 21%, PennDOT will be closing down State Street from 2" Street to the Bayfront
Highway and will remain closed for 14 months. There will be a temporary walkway
down State Street to get access to the Waterfront. Detour will be East 3™ Street to
Holland, Holland to the Bayfront Highway and no parking on the roads, installing
temporary traffic lights on 3 and French and 3™ and Holland. One big change is
Sassafras Extension next to the water plant is currently one way south bound but will be
closed to all traffic with the exception of emergency vehicles starting August 2nd.
September 2" is when the bayfront highway closes from Sassafras to Holland. Also,
President Obama will be visiting in September along with another visitor to be
announced.

In September 2025 renovations to the Central Operations area will begin. Offices will be
moving out to allow remediate the asbestos followed by construction.

Chief Lamb from North East PD will be bringing in a motivational speaker for all First
Responders including hospital employees and their spouses for free October 18, 2025 at
the Bayfront Convention Center.

Working with Tyler to get E-ticketing set up in the cars but it’s been slow. Supposed to
be up and running by October 2025.

Legislative Report:

Jim Carstater reported on:
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Governor signed Senate Bill 90 allowing testing of each module.

House Bill 1261 passed and was sent to the Senate.

House Bill 1306 passed as well.

Governors proposal for a competitive grant program of 30 million dollars to be added to
the Fire and EMS Grant Program which never was approved. Discussion regarding this
topic took place.

Education Report:

John Durlin reported on:



0 National Night Out, August 5™. Several throughout the county and several employees
are attending.

Upcoming Meetings:
LEPC9/12/2025 @ 9:00 AM
EMS 9/9/2025 @ 2:00 PM
PSAC 10/9/2025 @ 2:00 PM
Other:

Discussion about a Director being needed and appointed as soon as possible. Also discussed the County
Executive and the current liaison attending these meetings as they had in the past.

Adjournment at 3:11 PM
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