
 
 

Public Safety Advisory Committee 

April 9, 2026 

Meeting Minutes 

 

The Public Safety Advisory Committee met on April 9, 2026 at the Erie County Department of Public 

Safety (ECDOPS) building at 2880 Flower Road – Erie PA  16509.  The meeting was called to order at 2:00 

PM by Jim Carstater filling in for Jim Rosenbaum. 

Member’s in Attendance: Jack Lee, John Bartnicki, Shawn Wroblewski, Brian Mesaros, Sean Haley, 

Arianna Dipko, Scott Sebulak, Richard Shopene, Jim Carstater, Clarissa Hicks, Shalan Anderson, Dan 

Loewenheim, Jim Rosenbaum, David Basnak, Dan Eberlin, Craig Palmer, Mike Cliff and Jen Nicolia. 

Approval of Minutes: 

 Being no additions or corrections for the minutes of 1/8/2026, the minutes were approved. 

Guest Introductions: 

 Dan Eberlin – Erie Water Works 

 Craig Palmer – Erie Water Works 

Directors Report/911 Division Report: 

 Sean Haley (reporting for John Durlin) reported on: 

o Call Statistics were distributed with a brief explanation  

o Staffing levels discussed 

o New class starting on 4/13/2026 

o AI QA that is being implemented soon was explained briefly 

 Arianna Dipko  

o Reported on the Telecommunicator Mental Health Program  

o CISM Team was brought in to speak to the staff regarding the fatal fire of March 29, 

2026. 

o Crisis Services was coming in to speak to the staff this evening. 

o Continue to have regular visits from Therapy Dogs United. 

o Alternative dispatch has been implemented on April 1, 2026.  

o National Public Safety Telecommunicators Week is going to be held April 12th through 

the 18th, 2026.  Brief explanation of events happening here that week. 

EMA Division Report: 

 Brian Mesaros reported on: 

o PEMA had come to do their inspection for the Hazmat Team.   



 
 

o May 19, 2026 will be the formal exercise.  Once completed the team will be certified for 

4 years. 

o A couple counties have approached Erie County to take over Hazmat calls for their 

counties.  This created an informal agreement to take over Crawford, Warren and Forest 

Counties Hazmat responses as the primary response team.  Erie County will receive a 

yearly retainer fee that is normally paid to McCutcheon. 

o Updated the Emergency Operations Plan and sent it to County Council for approval. 

o Dan Loewenheim is continuing to work with the VOED plan. 

o The CERT class is scheduled for this coming weekend (Friday, Saturday and Sunday) 

o Genasys the Public Notification System is up and running.  Working on getting the 

system built up. 

o Hazard Mitigation Funds are no longer able to be used for plan updates.  Per PEMA we 

can do the plan and pay for it ourselves, don’t do a plan or a plan that doesn’t meet 

FEMA criteria.  Looking at other possibilities.   

Technical Services Report: 

 Rebecca Long reported on: 

o Storms have kept the Radio Techs very busy at tower sites. 

o Continuing programing throughout the County. 

o Trainings should be coming through soon. 

o CAD has remained busy.  Was able to get the Coroner CAD access. 

Reports of Subcommittees: 

 Communication – Jack DiOrazo 

o Was not present 

 Emergency Management – Shalan Anderson 

o Looking at the time of the Storm Siren Testing due to the fact that the testing goes off at 

noon which coincides with the Prison alarms in Albion. 

 Emergency Services – Shawn Wroblewski 

o BLS2 holding implemented April 1, 2026.  No complaints. 

o MCI Plan is next. 

 Fire – Len Trott 

o Was not present 

 Law Enforcement –  

o 4th of July Parade is the pre planning stage. 

o Storms have been keeping everyone busy. 

o Two trainings will be held in the Erie area for First Responders.  May 7th at the 

Ambassador (Domestic Violence) and Travis Howes (Post Traumatic Purpose) on August 

8th at North East High School. 

o Mental Health is extremely busy due to increasing drug habits. 

 



 
 

 Legislative Affairs – Jim Carstater 

o Brief overview of the PA Fire Board.  

o Possibility of splitting Fire and EMA. 

o Updated on the passing of the budget. 

 Public Education – Arianna Dipko 

o Joined Erie Technical Schools School Occupational Advisory Board. 

o Spoke at Erie Technical School Protective Services directly about working at Public 

Safety Communications. 

o Wrote an article on what happens when you call 911. 

o Planning on going to Erie High to speak with their Protective Services class. 

o Schedule to go back to Tech School to speak to their transition students about calling 

911. 

o May 16, 2026 is Harborcreeks Big Truck Event. 

o Will have a table at the Diversity Resource Fair of NW PA. 

o In the process of obtaining contact information for local Elementary Schools. 

o Have a list of community events that are upcoming. 

New Business 

 American 250 Celebration is upcoming. 

Good of the Order: 

 Jim Carstater stated that July 18th and 19th is Pennsylvania Weekend. 

Upcoming meetings: 

 Local Emergency Planning Committee – Friday, May 8, 2026 at 9AM 

 Emergency Services Committee – April 16, 2026 

 Public Safety Advisory Committee – Thursday, July 9, 2026 at 2PM 

Adjournment at 2:59 PM 


