
 
 

Public Safety Advisory Committee 

April 17, 2025 

Meeting Minutes 

 

The Public Safety Advisory Committee met on April 17, 2025 at the Erie County Department of Public 

Safety (ECDOPS) building at 2880 Flower Road – Erie PA  16509.  The meeting was called to order at 2:00 

PM by Jim Rosenbaum. 

Member’s in Attendance: Jim Carstater, David Basnak, Jim Rosenbaum, Shalan Anderson, Charlie 

Heffner, Dan Spizarny, Len Trott, Jessica Horan, Jen Nicolia, John Durlin, and John Grappy. 

Directors Report: 

• Reviewed PSAC membership roster, and ongoing commitment of PSAC members for 2025. 

• Review of vacancies at the department. 

• National Telecommunicators Week. 

• Intergovernmental cooperation agreements were sent out to different agencies. 

• Discussed the Telecommunicator wage increase and the process of it. 

• Talked about the Emergency Management Commodity Flow Study that will being soon. 

• Working with GIS Department on fire hydrants around the County. 

 911 Division Report: 

• John Durlin provided 2025 first quarter call statistics.   

• Provided an update on staffing levels, vacancies and wage increase.  

• Talked of reorganization and reduction of staff from 52 to 44. 

• Talked about new initiatives with high schools and colleges. 

• New alarm delivery methods including Rapid SOS. 

• Working on renovation to dispatch consoles and furniture specs. 

Communication Report: 

• John Durlin reported that we want to validate analog versus iamresponding alerting county wide 

for fire departments. 

• Need to revise radio procedures for efficiency for fire, EMS and law enforcement. 

• Need to discuss levels of PSAP Operations. 

• Committee needs a chair due to Charlie Hefner’s resignation. 

Emergency Services Report: 

• Jessica Horan reported on EMS Committee. 

• Committee had access to 2.2 million in assets with approximately $500,000 left. 

• Approximately $37,000 remain in scholarship fund. 



 
 

• Working on a strategic plan for Millcreek EMS 

• Working on a plan for South County and have advised the consultant they need to address 

deficiencies. 

• Determined that 53% of the county wide EMS capability is reported out of service at any given 

time. 

EMA Division Report: 

• EMA Division was working on an update to the Hazard Mitigation Plan.  JH Consulting would 

assist.  They would also assist with the Commodity Flow Study. 

• CERT team has been reactivated adding 14 new members 

• Yearly physicals have been completed. 

Law Enforcement Report: 

• Chief Spizarny reported on memorial services that are upcoming. 

• Reported that the Governor would be visiting Erie.  Not exactly sure when. 

• Reported on loss of state funding for renovations to Miller Building on State St. 

Legislative Report: 

• Jim Carstater reported on current legislation and movement. 

• Talked about National Telecommunications Week. 

• Reported that Pennsylvania organization will be issuing a joint letter to Federal Legislators 

supporting Federal Helper Act. 

Technical Services Report: 

• Developing a water mapping system to respond to water incidents including Lake Erie, Edinboro 

and Lake Pleasant, etc. 

• Want to create a water map to show locations of available hydrants, dry hydrants and ponds. 

Adjournment at 3:18 PM 


