
 
 

Public Safety Advisory Committee 

October 9, 2025 

Meeting Minutes 

 

The Public Safety Advisory Committee met on October 9, 2025 at the Erie County Department of Public 

Safety (ECDOPS) building at 2880 Flower Road – Erie PA  16509.  The meeting was called to order at 2:00 

PM by Jim Rosenbaum. 

Member’s in Attendance: Brian Mesaros, Jim Carstater, Shalan Anderson, Scott Sebulk, John Durlin, 

Jessica Horan, Doug Massey, Jim Rosenbaum, Arianna Dipko, Richard Shopene, Clarissa Hicks, David 

Basnak, Len Trott and Jen Nicolia. 

Guests in attendance: 

• Brenton Davis, Doug Massey, John Bonnet and Clarissa Hicks.   

Approval of Minutes: 

• Being no additions or corrections for the minutes of 7/10/2025, the minutes were approved. 

911 Division Report: 

• John Durlin reported on:  

o 3rd Quarter call stats, CAD dispatches, EMS, Fire and Law and presented a hand out. 

o 10 vacant positions at this time.  Jobs are posted and will hire before year end. 

o July 11th, we experienced a state-wide interruption of 911 service.  Issue was resolved 

around 9:30 PM that day.  Comtec is being held responsible for this outage.   

o 911 surcharge funding was introduced with an increase $2.20 but if no action, it will 

revert to $1.65. 

o 911 System Plan required every 3 years.  Is under review at the time. 

o Legislative Budget and Finance Committee 911 – 988 Efficiency Study.  This is available 

on the internet for review. 

o County budget has been submitted to the County Executive and will have a budget 

session next week. 

EMA Division Report: 

• Brian Mesaros reported on: 

o Hazard Vulnerability Analysis (HVA) has been updated. 

o Savanna Baronner is working on the THIRA.   

o Dan Loewenheim is working on the SPR. 

o Been doing several public outreaches. 

o Currently working on updating the EOP. 



 
 

▪ Jessica requested the Savanna finish collecting updates for the mid cycle review 

of the Hazard Mitigation Plan. 

Technical Services Report: 

• Rebecca Long reported on: 

o CAD was very busy the last few months.  Ancillary network that houses CAD was moved 

to the state to provide more stability. 

o Enhancements have been added for Lake Erie grid. 

o Added digital updates for structure fire call types. 

o Added pedestrian struck codes as well. 

o Working with Northern Tier to update ALS dispatch protocol. 

o Region 2 Task Force funded a network analysis.  No significant findings. 

o Mobilcom has completed annual tower climbs. 

o Meeting with EF Johnson to discuss the hardware refresh end of October. 

o Radio Techs are in the process of updating firmware. 

o RFP for Mass Notification software and a vendor has been selected. 

o Windows 10 is end of life.  Access will be limited by Northern Tier.  

• Brian Mesaros stated that the task force donated $68,000 to upgrade the COW and the work 

has been completed.  Also, the antenna has been replaced for the amateur radio repeater and it 

is up and running. 

Communication Report: 

• John Durlin reported that Jack? agreed to be the chair of that subcommittee. 

• Review of ECDOPS Fire and EMS radio procedures.  Survey was sent out to emergency 

responders to acquire feedback with over 100 responses. 

• Next step will be to get the subcommittee together. 

Emergency Management Report: 

• Shalan Anderson had nothing to report. 

Emergency Services Report: 

• Jessica Horan reported on: 

o Working on revised Collaborative EMS Response Plan. 

o Next meeting has been moved to November 18th due to the holiday. 

o Funding for scholarships for any Erie County resident who wants to learn EMT and 

Paramedic Training Courses.  We have spent $200,000 and will be adding an additional 

$200,000 for the scholarships. 

o 66 people have applied and received these scholarships. 

o Scholarship awards will be handled inhouse. 

▪ Motion by Jim Carstater to approve the comprehensive EMS Plan, seconded by 

?? 



 
 

Fire Services Report: 

• Chief Trott had nothing to report 

Law Enforcement Services Report: 

• John Durlin reported for Chief Spizarny 

o Travis Howes who was to speak on October 18th has been postponed due to a medical 

issue.  Not yet rescheduled. 

o EPD remodel project had begun and all offices have been moved to a temporary space 

within City Hall. 

• Richard Shopene reported that they are using E-ticketing currently. 

• Arianna Dipko, Training Officer reported on the possibility of an Active Shooter Situation and 

preparations including a Communication Plan.   

Legislative Services Report: 

• Jim Carstater reported on: 

o House passed Bill 145 for unemployment comp for striking workers. 

o Gave updates on various House Bills 

Public Education Services Report: 

• John Durlin reported that Arianna Dipko will be taking over this service.  Nothing to report 

today. 

Upcoming Meetings 

LEPC – November 14, 2025 at 9AM 

Emergency Services - November 18, 2025 at 2PM 

PSAC - January 8, 2026 at 2PM 

 

Meeting adjourned at 3:03 PM 

 


