Public Safety Advisory Committee
January 8, 2026

Meeting Minutes

The Public Safety Advisory Committee met on January 8, 2026 at the Erie County Department of Public
Safety (ECDOPS) building at 2880 Flower Road — Erie PA 16509. The meeting was called to order at 2:00
PM by Jim Carstater filling in for Jim Rosenbaum.

Member’s in Attendance: Jim Carstater, Jack Lee, John Bartnikki, Brian Mesaros, Sean Haley, Geoffrey
Domowicz, Dave Basnak, Lisa Miller, Arianna Dipko, Bob Gandley, Shalan Anderson, Scott Sebulak, John
Durlin, Rick Lorah, Rebecca Long, Chris Groner, Jack DiOrazio, Len Trott, Clarissa Hicks and Jen Nicolia.

Approval of Minutes:
e Being no additions or corrections for the minutes of 10/9/2025, the minutes were approved.
Reorganization:

e Jim Rosenbaum — Chairman
e Jim Carstater — Vice Chairman

911 Division Report:

e John Durlin reported on:

O Public Safety’s Goals for 2026 will mirror the County Executive’s starting with
maintaining a healthy environment, transparency, collaboration and decisions making
benefiting our mission.

0 Implementation of a platform called Genisus. Will be looking for the help of the PSAC to
roll out this project out to the public.

0 2025 Call Volume hand out was presented for all members. Statistics are notably
consistent.

0 Staffing is at a good point. Currently training call takers and one shift commander.

0 Peer voted “Telecommunicator of the Year” has taken place. The winner was Dan
Fitzpatrick.

0 Kicking off a “Telecommunicator Mental Health Program” this year and started a Peer
Counseling Initiative and started training today.

0 Minor changes to Act 37 policies.

Major event that was dealt with was an industrial fire in Millcreek Township.
0 Few major snow storms were dealt with but basically business as usual in the com
center.
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EMA Division Report:

e Brian Mesaros reported on:
0 EOP will be up and will be going to the Administration this year.
0 Starting a VOAD this year. Will need to get assistance in getting it going.
0 Updating the Rail Plan
0 Towards the end of the year the Hazard Mitigation contracting will begin for 2027.
0 Storm Siren Policy will also move forward this year as well.

Technical Services Report:

e Rebecca Long reported on:
0 Focusing on upgrades to the communication systems in 2026 including a complete
upgrade of software.
0 Zetronis scheduled to do an upgrade of all the backend servers.
EF Johnson is also scheduled to replace all Atlas hardware.
O PSP is relocating so when they move, there will have to be coordination between them
and us.
0 CAD —total cut over has been done for the States ESI Net.
0 Fairview/Lakeshore merger went live.
0 CAD Administrator is working on the transition to the US Fire Reporting.
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Reappointment/Reports of Subcommittees:

e Communication — Jack DiOrazo
0 Sent a letter asking if anyone wanted to join as part of the committee. Little response
was received.
e Emergency Management — Shalan Anderson
0 Nothing to report
e Emergency Services —Vacant
0 Appointment will need done.
e Fire—Len Trott
0 Nothing to report
e lLaw Enforcement — Vacant
0 Rich Shopene couldn’t be at the meeting but John Durlin reported that he had an
increase in behavioral health issues. Patients becoming violent.
e Legislative Affairs — Jim Carstater
e  Public Education — Arianna Dipko
0 Created a Text to 911 pamphlet.
Attended a “prepared not scared” event put on by Public Health.
Attended Fairview High Schools Career Fair.
Attended a Community Resources for Independence Pod Cast.
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O Erie High Technical Services program came to tour our facility.



0 Will be speaking at Erie County Technical School on four occasions about employment
opportunities and also on Life Skills and calling 911.

0 Will be attending Erie High’s Career Fair.

0 Currently reaching out to learn about additional events and reaching out to schools to
see if they would like Public Safety come speak to the students.

Old Business
e None
New Business

e Jim Carstater said a thank you to Administration for attending this meeting and requested they
attend future meetings. Chris Groner stated that one of the people from the County Executive’s
office will attend these meetings.

Good of the Order:

e Jim Carstater stated that he would encourage the committee chairs to be active and involved.
o Next week will be a meeting to discuss priorities for 2026.
e Advisory Board is looking for recommendations for the revising of Fire and EMS grant program.

Upcoming meetings:

e Local Emergency Planning Committee — Friday, February 13, 2026 at 9AM
e Emergency Services Committee — To be determined
e Public Safety Advisory Committee — Thursday, April 9, 2026 at 2PM

Adjournment at 2:46 PM



