1.

COUNTY OF ERIE

PLANNING & COMMUNITY DEVELOPMENT

Erie County Planning Commission

Minutes

August 14, 2025 6:00 p.m. at the
The meeting was held at the Erie County Conservation District, 1927 Wager Road,
Erie, PA 16509.

Brenton Davis
County Executive

Jessica A. Horan
Director

The Planning Commission Meeting was called to order by Chairperson Matt
Waldinger at 6:00 pm following the Pledge of Allegiance.

2. The following were in attendance:
District/Designation Municipality Name Present
District 1 Millcreek Twp Matt Waldinger Present
District 2 City of Erie/LP Lisa Austin Absent
District 3 Vacant
District 4 Erie/Wesleyville | Marcus Jacobs Present
District 5 Vacant
District 6 UC Borough Cindy Wells Present
District 7 McKean Twp Ron Bole Present
At-Large Elk Creek Twp Michael Orr Present
At-Large Girard Borough | Jeanne Miller Present
Alternate 1 (vacant)
Alternate 2 (vacant)
Alternate 3 (vacant)

ALSO in attendance: Jessica Horan, ECP; Audrey Knight, ECP; Jayla Cook, ECP

3. A motion to approve the minutes of the June 12, 2025 meeting was made by
Ron Bole and seconded by Michael Orr. The motion passed unanimously.

4. Hearing of the Public: Tom McClure, from the Conservation District, welcomed
the planning commission and gave some current and future updates on
Headwaters Park.

5. New Business:

A. In-Home Childcare grant program: Jayla Cook provided information on a
new program being administered by the Planning Department. The
program has two opportunities for In-Home Childcare providers. First a
mini-grant of up to $2,000 for safety items needed to provide in home
childcare (licensed and PA registered) and second a building rehabilitation
grant that provides up to $25,000 for home improvements such as
sidewalks, roofs, and doors. Jayla will send out additional information to
the Planning Commissioners so they can spread the word. Please feel free
to contact Jayla for any help you may need with grant seeking.

B. International Coastal Clean-up: Audrey Knight provided information
regarding the International Coastal Clean-up Day on September 20, 2025,
from 9:00 am to 12:00 pm. There are 15 clean up locations. If you are
interested in volunteering, please visit the ICC page on the County website
for more information.
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C. Solid Waste Management Plan: Audrey Knight explained that a countywide
Solid Waste Plan is required to be updated every 10 years.

A consulting firm (GT Environmental) has been hired to help us with writing
the plan. A Solid Waste Advisory Committee is being formed and we are
looking for people to be on this committee. Once completed, the Solid
Waste Management Plan will be presented to the Planning Commission for
review. The Planning Commission would then vote to recommend it to
County Council to be adopted into the County’s Comprehensive Plan.

D. Jessica Horan reported that the Long Range Transportation Plan 2052
process would be similar to the Solid Waste Plan in that it would also come
before the Planning Commission for review and recommendation to County
Council. We are required to update the LRTP every 5 years. Every
municipality will need to provide input on their projects (current and
completed) and any future projects that they are interested in completing.
Projects must be in the Long Range Transportation Plan in order to receive
funding through the MPO.

E. Data Centers and SALDOS and Zoning regulations: Jessica mentioned that
there may be a need for land development and zoning regulations specific
to the development of Data Centers. Matt Waldinger mentioned that there
may be upcoming state legislature regarding limiting data centers. We
should consider getting ahead of this before it gets here.

6. Old Business:
A. Jessica reminded the Planning Commission that CDBG Project Application
Review and ranking will be done at October 9, 2025 meeting.

7. Communications
A. Department of Planning and Community Development Report

Ally Royal and Jessica are administering the Transportation Program
together. Planning is looking to fill the Planning Coordinator/Floater position
to help all programs. Emerson is handling the multimodal aspect of
Transportation. With the uncertainty of federal funding, Jessica is hesitant to
fill the other vacant position in case we lose funding for one of our other
positions.

B. Commissioner Reports:

e District 1: Matt Waldinger reported that Millcreek received funding from
DCNR for parks & recreation plan and they will begin that process soon.

e District 2: Lisa Austin provided an update via email on District 2 and it is
attached for review.

e District 3: Vacant

e District 4: Marcus Jacobs reported that Wesleyville has done some
zoning updates within the last couple of years and will be focusing on
updating the SALDO; they are also updating their comprehensive plan.

e District 5: Vacant

e District 6: Cindy Wells from Union City reported 2022/2023 CDBG
sidewalk and curb ramp projects are moving ahead, starting in
September and hope to be done by end of October; they are also using
ECGRA funds and borough sidewalk funds to help homeowners improve
their sidewalks;

e District 7: Ron Bole from McKean inquired about tearing down an old
gas station on 190 and 832 - is there any money available to tear it
down? Jessica will look into it.

e At-large: Michael Orr from Elk Creek Township reported that a new
coffee/dessert shop is going in in Albion and the vacant grocery store
was bought out and could reopen.
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e At-large: Jeanne Miller from Girard Borough reported a lot of traffic to
view the sunflowers at the Yellow House; concrete was poured for the
foundation at the hotel park; and Girard received a grant to do some
public artwork;

8. Adjournment: a motion to adjourn the meeting was made by Ron Bole and
Seconded by Michael Orr at 7:48 pm.

The next Planning Commission Meeting is October 9, 2025 at First United
Methodist Church, 42 East High Street, Union City, PA 16438.
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