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Erie County Planning Commission 

Minutes 
The meeting was held on April 10, 2025 at 6:00 p.m. at the McKean Township Municipal Bldg., 9231 
Edinboro Road, McKean, PA and via Microsoft Teams. 

 
 

1. The Planning Commission Meeting was called to order at 6:00 pm following the Pledge of 
Allegiance. 

 
2. The following were in attendance Quorum = 3 

District/Designation Municipality Name Present 
District 1 Millcreek Twp Matt Waldinger Present 
District 2 City of Erie Lisa Austin Absent 
District 3  Vacant  
District 4  Vacant  

District 5  Vacant  

District 6 UC Borough Cindy Wells Present 

District 7 McKean Ron Bole Present 

At-Large  Elk Creek Twp Michael Orr Present 
At-Large Girard Borough Jeanne Miller Present 

Alternate 1 (vacant)    

Alternate 2 (vacant)    
Alternate 3 (vacant)    

          ALSO in attendance:  Jessica Horan, Erie County Planning Department 

3. A motion to approve the minutes of the February 13, 2025 meeting was made by Ron Bole                 
and seconded by  Jeanne Miller.  The motion passed unanimously. 

 
4. Hearing of the Public: None 

 
5. New Business: 
• Jessica Horan provided some data on 2024 Subdivision and Land Development Approvals.  There 

were 146 Subdivision reviews done by Planning in total for Erie County. There were no major 
subdivisions bigger than 3 lots. There were 28 subdivisions and 1 land development review 
completed in the 12 municipalities covered by the Erie County SALDO. 

• Jessica Horan updated the Commission on 2025 Transportation Projects: Several infrastructure 
projects are underway in Erie County. The Bayfront Parkway Project, a $112 million initiative that 
started in 2023, is expected to be completed by 2027. Improvements are also being made to Route 
531 (Depot Road) in Harborcreek Township, with a $13.5 million reconstruction effort. In North East 
Township, the Route 20 Bridge over Twenty Mile Creek is being replaced at a cost of $9.6 million. 
Similarly, the Jordan Road Bridge over Interstate 90 in Harborcreek Township is undergoing a $5.2 
million replacement. Additional work includes paving 2.4 miles of Ridge Road and Route 20 in Girard 
Borough and Girard Township for $3.7 million, as well as traffic signal upgrades and sidewalk 
improvements at 10 intersections in Erie and Millcreek Township for $2.9 million. Lastly, the 
Edinboro Pedestrian Project is focused on constructing a new sidewalk and pedestrian bridge on the 
southern side of Route 6 near the university, with an allocated budget of $658,042. 

• Jessica Horan extended the invitation to PennDOT Connects - Registration Link: 
https://attendee.gotowebinar.com/register/1931940231464370011 

• Jessica reported that we are in the mid cycle review of the Hazard Mitigation Plan that was 
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adopted in 2023.  Municipalities should expect to be contacted regarding the status of their 
projects listed in the plan.   

• A Commodity Flow Study is also being conducted to analyze the hazardous materials that are 
being transported through the roadways and rail lines in Erie County.  The Commission 
requested that an educational meetings be conducted with the fire departments once the study 
is completed.  

 
6. Old Business:  
• Jessica reported that the solid waste management plan process has begun with the RFP created 

and advertisement for the consultant underway. Proposals will be opened on May 15, 2025.  
 

7. Communications 

A. Department of Planning and Community Development Report 

• Jessica provided some program highlights: 

o The In-Home Child Care mini grants have begun to be awarded. Any licensed In-Home 
group or family child care facility is welcome to apply.  

o Erie County CDBG has received the letter of approval for the 2024 application. Conneaut 
Township is accepting their first CDBG allocation of $95,420 to be used for housing 
rehabilitation.  

o The recently awarded Erie County ARPA Municipal Infrastructure Gap program grants were 
discussed by the group.  

o The next Household Hazardous Waste and Electronics Drop off event is scheduled for April 
26, 2025 at the Summit Township Municipal Building. 

B. Commissioner Reports  
• District 1: Matt Waldinger reported that the Gateway project put out an RFQ for potential 

developers for mixed used development on the Gateway project. The township is having 
meetings to discuss the details of a possible purchase of the Shrine Club property. There is a 
Letter of Intent for the property purchase with the Shrine Club keeping 3 acres for smaller 
Shrine Club building. 

• District 2: Absent  
• District 3: Vacant  
• District 4: Vacant  
• District 5: Vacant  
• District 6:  Cindy Wells reported that CDBG sidewalk projects are out for bid. 
• District 7: Ron Bole reported that there is a Solar Development proposed for McKean Township. 

The Route 98 Dollar General is still not completed because of lack of water.  
• At-large: Michael Orr from Elk Creek Township reported that the Sherrod Hill bridge 

replacement project funded by the county At-Risk bridge program is delayed due to an adjacent 
landowner refusing the engineer’s plans, the township may be forced to intervene with the 
landowner if the remain unreasonable. The only grocery store in Albion is closing, Lecom is 
intending open a pharmacy.    

• At-large: Jeanne Miller from Girard Borough reported that the Girard Hotel property will be soon 
transformed into a park with benches and lighting. 

 
Adjournment: A motion to adjourn the meeting was made by Michael Orr and seconded by Ron Bole.         
The meeting adjourned at 7:19 pm.  
The next Planning Commission Meeting is June 12, 2025 at Girard Borough Bldg.
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