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Erie County Planning Commission 

Minutes 
The meeting was held both in person and virtually on February 13, 2025  at 

6:00 p.m. at the  
Erie County Department of Planning & Community Development,  

150 East Front Street, Suite 300, Erie, PA 
 

1. Pledge of Allegiance 
2. Roll Call Quorum = 3 

District/Designation Municipality Name Present 
District 1 Millcreek Twp Matt Waldinger Present 
District 2 City of Erie Lisa Austin Absent 
District 3    Vacant  
District 4  Vacant  

District 5  Vacant  

District 6 UC Borough Cindy Wells Present 

District 7 McKean Ron Bole Absent 

At-Large  Elk Creek Twp Michael Orr Present 
At-Large Girard Borough Jeanne Miller Present 

Alternate 1 (vacant)    

Alternate 2 (vacant)    
Alternate 3 (vacant)    

ALSO in attendance:  Jessica Horan, Erie County Planning Department; Nancy 
Blimmel, Erie County Planning Department; Ally Royal, Erie County Planning 
Department 

 

3. Review and Approval of Minutes from the December 12, 2024 meeting: 
A motion to approve the minutes from the December 12, 2024 meeting was 
made by Mike Orr and seconded by Jeanne Miller.  The motion passed 
unanimously. 

 
4. Hearing of the Public:  None 

 
5. New Business:  
 

A. Resignation of Bill McLaughlin District 3: Jessica Horan informed the 
committee that Bill McLaughlin from District 3 resigned due to health 
reasons.  He was appointed by Rock Copeland.  She has reiterated to 
Council that the Planning Commission has vacancies in some of the districts.  
Lisa Austin’s term will expire at the end of this year as well. 

B. Solid Waste Management Plan: Jessica Horan informed the Commission that 
the Planning Department would be updating the Solid Waste Management 
Plan.  The plan is updated every 10 years.  The Department of Planning will 
be applying for a grant to cover the majority of the cost.  It needs to be 
adopted by 2026.  
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6. Old Business:  
A. Long Range Transportation Plan update 2052: Jessica Horan and Matt 

Waldinger spoke again about the Long Range Transportation Plan.  
Whitman, Requardt & Associates has been hired as the consultant for the 
plan.  The committee is meeting on a monthly basis. Projects need to be 
included in the Long Range Transportation Plan to be able to apply for 
certain types of funding. If any of the Planning Commissioners know of 
recent studies that have been done in their district, please let Emily Aloiz, 
the transportation planner, know.  The plan is not limited to just vehicular 
transportation.  It can also be pedestrian, bikes, trails or other forms of 
transportation.  

B. Countywide Housing Plan next steps: Jessica Horan provided an update on 
the Countywide Housing Plan.  The RFP was put out in December.  Four 
consultants submitted bids.  TPMA was selected as the consultant.  A 
steering committee will be created. If anyone is interested in being on the 
steering committee, let Jessica know. The Planning Department plans to 
apply for a grant to pay for half of the cost.  An ordinance from County 
Council is needed for the grant application.  The Housing Rehabilitation 
Program Administrator, Abby Heidt, will lead the project.  Originally the City 
of Erie was going to participate in our study, however, they have decided to 
pursue their own study, independent of the County study. 

 
7. Communications 

A. Department of Planning and Community Development Report, Jessica Horan 
provided the follow: 

• The municipalities are invited to participate in a Teams meeting on 
February 20 at 10:00 am.  The topic is the Complete Streets Study 
which is a study to prioritize all modes of safety and develop a 
complete streets’ policy.  

• Emerson Bannon, Parks & Rec Program Administrator is applying for 
a grant through WalkWorks. The grant would pay for a countywide 
study of Bike Share program.  

• The Housing Rehab program has received an additional grant of 
$400,000.  It will benefit low income owner occupied housing to 
improve code deficiencies.  Up to $75,000 is available per home 
versus the $24,999 in our Whole Home Repair program.  Homes 
within the City of Erie are not eligible 

• We are adding a new program called In-Home Childcare Rehab 
program.  Those that are registered through the Keystone Stars 
process for the in-home childcare, we be able to apply for grants to 
help improve their homes so that they can gain more Keystone Stars 
to improve their rating as an in-home daycare provider. This is not 
income based.   

• With a Recycling Education Grant, Audrey Knight, our Recycling 
Program Administrator, has launched a multimedia recycling 
education campaign.  Ads featuring recycling best practices and 
education will be appearing online, in newspaper, on TV as well as at 
the Erie Otters games and Erie Seawolves games.  

• The next Household Hazardous Waste drop off event will be March 
15 at the Greene Township building. Please visit the Erie County 
Planning website or Facebook page for a link to the event.  
Preregistration is required.  
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B. Commissioner Reports 

• District 1: Matt Waldinger reported that the demolition work on 
the Gateway project had been delayed due to the weather but is 
scheduled to be completed by May 31. Also, Millcreek is working 
with PennDOT on a betterment project on Peninsula Drive, 12th 
Street to Presque Isle. Mainly, it will be new pavement.  Last 
year, DCNR gave Presque Isle funds to repave. This project will 
connect the two. There will be traffic disruptions when going to 
the Peninsula this summer.  

• District 2: Absent 

• District 3: Vacant 

• District 4: Vacant 

• District 5: Vacant 

• District 6: Cindy Wells spoke about Western PA Conservancy was 
awarded approximately $375,000 to clear out invasive species of 
plants along French Creek.  This will be a 3 year project. This 
runs along Union City’s municipal lot and into the recently 
purchased ballfield.  They had a small grant already to clean up 
invasive plants in the ballfield.  This area is included in the French 
Creek Trail.  

• District 7: Absent 

• At-large: Michael Orr from Elk Creek Township reported that the 
local grocery store, Shur Fine, has closed.  It was purchased 
however, they don’t know what the plan is for it.  A new pizza 
shop is opening. 

• At-large: Jeanne Miller from Girard reported that the bid will be 
opening soon for the park/Hotel property (for the sidewalk and 
trees).  The bids are out for the new water tower.  

 
8. Adjournment: The next Planning Commission meeting is April 10, 2025 at the 

McKean Township Municipal Building.  A motion to adjourn was made by 
Michael Orr and seconded by Jeanne Miller.  The meeting adjourned at 7:01 
pm. 
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