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Draft Erie MPO Coordinating Committee 
August 16th 2022 at 2:00pm  

 
A special meeting of the Erie MPO Coordinating Committee was held on Wednesday, June 22nd 
2022 at 2:00pm.  The meeting was hybrid.   Members met in-person at Summit Township 
Municipal Building while others joined remotely via zoom.  The meeting recording can be viewed 
on YouTube.  https://www.youtube.com/watch?v=lMI4RilL1Mc   
 
Those in attendance both virtual and in-person were:  

Voting Members  Non-Voting Members 
Organization Representative  Organization Name 
City of Corry None  DEP None 
City of Erie Jason Sayers   FHWA None 
 Charles Scalise (alternate)  FTA None 
 LeAnn Parmenter  HUD None 
 Charles Zysk  DCED None 
 Mayor Schember  Guests 
 Mas Sala (alternate)  Greene Township John Bartnicki 
County of Erie CE Davis  Governor’s office Mike Ferritto 
 Jessica Horan-Kunco 

(alternate) 
  Ed Kissel 

ECAB Bill Kuhn (alternate)  PennDOT County 
Maintenance 

Jim Shaut 

ECATO East Ron Bole  
Gus Neff (alternate) 

 PennDOT Municipal 
Services 

Josh Montgomery 

ECATO West None  Erie Justice Hillary 
EMTA None  NW RPO Travis Siegel 
ERAA Derek Martin  PennDOT 1-0 Ron Johnson 

EWPPA Brenda Sandberg   Courtney Lyle 

Fairview Twp None  Chairman Emeritus David Mitchell 

Harborcreek Twp Tim May (chair)    

Lawrence Park None    

Millcreek Twp.  Kim Clear 
John Sebesta (alternate) 
Matt Waldinger 

   

PennDOT 
Program Center 

Kevin McCullough 
Brandon Leach (alternate) 

   

PennDOT 1-0 Brian McNulty 
Tom McClelland (alternate) 

   

Summit Twp Mark Welka (vice-chair)    
 Matt Jonas (alternate)    
Wesleyville Boro.  None    

Fourteen (14) voting representatives were in attendance plus three (3) voting alternates.  A 
quorum was reached.   An additional six (6) alternative voting members were in attendance 
and nine (9) others.   
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1. Call to Order / Introductions 
Chairman T. May called the meeting to order at 2:02pm.   
 
2. Hearing of the Public  
Ed Kissel spoke to thank those responsible for cleaning the Bayfront Parkway.  However, he hopes 
in the future that the City of Erie and PennDOT can coordinate so the work force can come from 
6 miles away instead of 90 miles away.   
 
3. 2021 TIP Amendment for Bayfront Central Corridor  
Chairman May asked Secretary Aloiz to provide background.  She explained that the reason for 
the special MPO meeting is because there is a time sensitive vote needed for the Bayfront Central 
Corridor Project due to a cost estimate increase.  While the MPO can use an email ballot to vote,  
the MPO Technical Advisory Committee voted on August 10th to hold a special meeting on the 
following Tuesday so that there can be discussion as well as public involvement.   
 
PennDOT District 1-0 Executive, Brian McNulty thanked everyone for coming to the special 
meeting.  He stressed the exceptional and complex situation.  As Inflation continues upward, the 
price of the Bayfront Central Corridor project keeps increasing.  There was an additional updated 
cost estimate created Friday the 12th that was even higher than the cost estimate shared with the 
TAC on the 10th.  The uniqueness of the project also makes it hard to create accurate cost 
estimates.  Despite the cost increases B. McNulty still feels that the investment makes sense and is 
the right thing to do given all the work and planning that has gone into the project for years.     
 
C. Lyle of PennDOT discussed the specific TIP financial concerns.  The most recent cost estimate is 
66.4 million dollars over all phases, requiring an additional 10+ million dollars from the TIP base funds 
in order to move forward.  She outlined three scenarios: the MPO votes not to allocate funding; 
the MPO votes to allocate funds and the MPO is reimbursed; the MPO votes to allocate the 
funding but the MPO is not reimbursed.   
 
Option 1:  If the MPO votes NO 
If the MPO votes not to allocate additional base funding to the Bayfront, the following would be 
impacted:  

 Reduced Bayfront Central Corridor project scope  
 Loss of the BUILD grant funding ($21 million dollars) 
 Forfeit of $10 million dollars of 2021 TIP base funds that were programed for the full scope 

and cannot be reprogrammed on the 2021 TIP  
 Waste of spent $15 million dollars from the the Governor  
 Waste of $23.3 million dollars awarded from the Deputy Secretary of Transportation.  $19.5 

million would potentially have to be paid back.  
 Loss of $2.5 million awarded by Deputy Secretary of Multi-Modal Transportation for the 

Holland Street Pedestrian bridge. 
 

Option 2: MPO votes YES, and is reimbursed with the state’s obligation authority  
PennDOT District 1-0 has been working with PennDOT Central Office to assign obligation authority 
to the project.  The MPO would shift the 2021 funds, but get all of the Federal portion back in 2022. 

 No impact on the 2023 TIP Federal funds 
 Increase of 15 million Federal funds into the region  
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 State funds on the 2023 TIP would still be impacted, including the expenditure of the Safety 
Line Item 

 
Option 3: MPO votes YES, but no extra funding is provided 
The obligation authority is not guaranteed.  If those funds do not come through, the MPO will have 
to absorb the loss of bass funding on other TIP projects.   At the same time, those other TIP projects 
are increasing in cost due to inflation.   
 
Example projects that will not be delayed:   

 US 20 from Chestnut to Imperial Highway project in Girard.  Its cost estimate has increased 
1.7 million dollars, but is fully funded in the first few years of the TIP and will be let on time. 

 Also letting on time is the Depot Road, Section 2 project in Harborcreek at 8.5 million dollars.  
 There is a delay on the Bayfront and East 6th Street intersection due to railroad negotiations.  

This project will be let in the first quarter of 2023.   
 The Zuck Road project will still be let in October.  Most of its $3.38 million cost increase has 

been covered by PennDOT Central Office set aside.   
  

The paving projects that may be delayed:  
 SR 8 from Arbuckle to Phillips Road Road in Amity Township from 2026 to 2027  
 SR 19 from I-90 to Rotunda Drive in Summit Township from 2024 construction to 2025 
 SR 19 from Dorn to Robinson in Summit Township from 2026 to 2027 
 US 20 from Schiley Road to Harborcreek line in the City of Erie and Wesleyville from 2026 to 

2027 
 US 20 from West Hirtzel Road to NY line through Northeast Township/Borough and 

Harborcreek Township from 2026 to 2027  
Courtney stressed that while the “let” dates made be delayed, the actual construction may still 
occur at the same time depending on the season.   
 
2023 TIP changes regardless of the amendment vote:  

 PA 77: Church Street to PA 426 in Corry and SR 426, 2020 & SR 2029 in Corry.  These projects 
will be let together to try to get the best price.  

 The 2023 TIP safety line item will be removed to use the $250,000 of state funds on the 
Bayfront Parkway Project 

 
Project that will be added:  

 The amendment includes funding to create a traffic signal at Cranberry and the Bayfront, 
which was not in the scope of the initial project.  Engineering will begin in October and 
construction will happen in 2024.   

 
Courtney Lyle summarized that this is very hard to put on paper because of all the funding shifts 
that would be required as the 2021 TIP ends on September 30th and the 2023 TIP begins on 2023.  
She asked if the MPO had any questions about specific projects they would like to discuss.   
 
B. McNulty reiterated that PennDOT District 1-0 is doing everything to ensure Option 2 takes place, 
but the MPO must still vote to move the funds as if no funds would be available in Option 3.  The 
MPO would know if the obligation authority was assigned within the next month or two.  While it 
looks promising, it is not guaranteed and there could be other project impacts.   
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D. Mitchell said that even though there will be delays to projects in Corry, delaying them a year 
will not be catastrophic.  The Bayfront project will affect the entire County and that MPO members 
should think about the project regionally.   
 
B. Kuhn asked if it would affect the I-90 rebuild.  B. McNulty said no.   
 
D. Martin made a comment that there is a lot of extra federal funding out there that is being left 
on the table and Erie is in a good position to absorb those extras funds.  He asked PennDOT to 
clarify what motion they are looking for from the board.   
 
C. Lyle said they are looking for a 2021 TIP amendment vote today to fully fund the Bayfront Central 
Corridor Project using TIP base funds.  (Another vote may be need in the future to amend the 2023 
TIP.)   D. Martin made the  motion. There was no further discussion.   J. Schember seconded the 
motion.   
 
 
 
 
 
 
 
Chairmen May announced the next meeting will be September 14th at 10:00am.   
 
Before the end of the meeting Chairman May recognized County Executive Brenton Davis and 
thanked him for being at the meeting in person.    He also announced the departure of Brenda 
Sandberg, who is leaving her role as executive director of the Erie Port Authority, and will not be 
participating in the MPO meetings anymore.  The committee thanked her for all of her service.   
 
Chairman May also thanked PennDOT for their collaboration and working together to advance 
Erie County.    He announced there will by a public open house about the Central Bayfront Project 
on August 24th from 3:00 -7:00pm at the Port Authority with a virtual option from 5:00pm- 6:00pm.  
He asked everyone to share the information.   
 
Adjournment 
A motion to adjourn the meeting was made by R. Bole and seconded by M. Welka.  The meeting 
adjourned at 10:56am.   
 

 
  

The motion to amend the 2021 TIP to fund the cost 
increase to the Bayfront Central Corridor Project 

with TIP base funds passed unanimously. 


