Meeting Minutes - July 26, 2021
Erie County Board of Health
Monday, July 26, 2021
Erie County Department of Health, 606 W. 2nd St., Erie, PA
Zoom Conference Call
5:00 pm
Present:
Richard A. Ortoski, DO, Chair
Carla Picardo, MD, MPH
Laura Lewis, PhD, LSW
Mary Jean Taylor, PhD
Absent:
Bishop Clifton McNair, III
Timothy Zieziula, JD

I.

II.

Also In Attendance:
Melissa Lyon
Char Berringer
Nicole Bolash
Mark Matlock
Erin Mrenak
R. Anthony Snow, MD
Tina Burling

Call to Order - Dr. Ortoski, Board Chairperson, called the meeting to order at
5:04 p.m.
a. Introduction of new member - Laura Lewis, PhD, LSW has been a social
work instructor at Mercyhurst University for over 20 years.
Public Comments - None

III.

Presentations - None
a. Presentations are planned to be reinstituted soon.

IV.

Approval of Minutes - The Board of Health meeting minutes and division
reports from April 26, 2021 were approved on a motion from M. J. Taylor and
seconded by Dr. Picardo. All in favor.

V.

Board Updates
a. Division Reports - Formal Written Reports Provided in Advance of Board
Meeting - Q&A
1. Kate Ebersole Consulting is conducting a Strategic Planning
Assessment and is finishing interviews with community partners,
and conducting internal focus groups at ECDH and meeting with
division directors this week. Highest priorities will be identified and
presented at the next board meeting.
2. Updates to the Community Health Services report were provided:
a.
The STI clinic is operating by appointment only, which limits
the number of appointments to about nine per clinic. Clients
are only seen in the three rooms that have been fitted with

3.

4.

5.

VI.

negative pressure ventilation, and there is adequate time for
cleaning between appointments.
b.
The Public Health Dental Hygiene Practitioner is resigning as
of August 18.
Background on the City of Erie Count Me In project was explained.
ECDH will be assisting as a partner to the City of Erie and hospital
systems to help collect data for the expansion project, which will
identify areas in the city with overutilization of hospital emergency
departments, and develop a process to address the contributing
social determinants of health to promote wellness.
The application for a climate resiliency grant includes a new
opportunity to address food insecurity/food access. Grant work
would address how climate change could impact local farms, which
would affect food availability.
The goal of the Community Advisory Board is to drive the direction
of public health in the community in a way that is representative of
the priorities of the community and to address the needs of
residents who experience preventable diseases at rates higher than
average. A team is reviewing applications to determine the best
mix for a core group of community members to voice their needs
and concerns.

Director’s Report, presented by M. Lyon
a. COVID-19 Vaccinations Update
1. The number of daily vaccines administered has declined greatly
recently.
2. The number of those partially vaccinated in Erie County as of July
25 is 9,332 and 125,444 are fully vaccinated.
3. Of the eligible population, 56.4% has received at least one dose,
and 52.5% are fully vaccinated.
4. Of the total population, 50% have received at least one dose, and
46% are fully vaccinated. This number has only increased by 1%
in the last month.
5. The mobile unit has been going out to different events to meet
people where they are. Only a handful of vaccines have been
reported being administered at the events. The majority of time is
spent providing education and answering people's questions so
they can make informed decisions.
6. There is no report that the delta variant is circulating in the Erie
community yet. The unvaccinated community will be the most
vulnerable.
7. Managing staffing has been difficult as there is much less vaccine
work and case investigation work. The number of staff may be

reduced, but in a way that won't make it difficult to respond in the
event of a surge.
VII.

Financial Report, presented by M. Matlock
a. The process for developing the 2022 ECDH budget begins in August. The
proposed budget will be presented to the county executive, who will
submit it to county council for final approval in November.
b. Discussed revenue from services and grants.

VIII.

Old Business
a. Public Health Champion Awards
1. The ceremony was held on May 21, 2021. Awards were presented
to Ed Kissel and Jerry Skrypczak of the SONS of Lake and to Jon
McEnroe, County Safety Training Officer. Citations were also
presented to the awardees from elected officials. The county
executive also presented M. Lyon with an award for excellence in
public health leadership.

IX.

X.

New Business
a. COVID-19 Discussion - No further discussion.
b. Resuming in-person meetings - The board supports resuming in-person
meetings.
The meeting was adjourned at 6:03 p.m. on a motion by L. Lewis and
seconded by M. J. Taylor. All in favor.

Respectfully submitted,
Tina Burling, Recording Secretary

ECDH Division Reports - July 26, 2021
Administration Division Report: Melissa Lyon, Director
1. Old Business/Current Projects:
a. The Public Health Director participated in the National Association of County and City Health
Officials Virtual conference. The conference provides networking with colleagues across the
nation. It provides opportunities to share best practices and acknowledge public health
accomplishments.
2. New Business:
a. The Public Health Champion Awards was a big success with elected officials and Dr. Ortoski
presenting the awards.
3. Accreditation:
a. Kate Ebersole Consulting, is once again selected to conduct the Strategic Planning
Assessment and work with internal ECDH focus groups and management for setting the next
3-5 strategic priorities.
4. Future Planning/Areas of Concern:
a. Continuing to address hiring and staffing patterns for long-term public health
infrastructure.

Community Health Services Division Report: Charlotte Berringer, Director
1. Old Business/Current Projects:
a. Division Director is no longer in the formal Incident Command structure, but does
participate in Ops meetings and PA DOH bi-weekly calls related to epi and COVID vaccine.
This facilitates having a back-up position for media calls as needed.
2. New Business:
a. All clinical and home visiting services by CHS have resumed with COVID prescreen being
asked of each client. STI clinic is operating by appointment only at this point in time.
b. Public Health Dental Hygiene Practitioner-have not yet identified a replacement for this
position. The practitioner from April is staying on very part time in hopes of identifying a
replacement for herself.
c. Staffing:
-Public Health Nurse (PHN): down one position in the TB team; have a new PHN scheduled
to start in Nurse-Family Partnership on 8/16/21.
-PHN-one on long term medical leave. Tentative return in early December.
-Refugee Health Coordinator-in interview process currently
-Public Health Records Clerk-2 out of 3 positions are vacant as of today. Posting is up.
Human Resources has lowered the typing requirement from 50 wpm to 30 wpm so we are
hopeful that there will be hires soon.
d. COVID Call Center was transitioned to Nursing Intake today, 7/26/21. Call Center staff has
only been getting 6-8 calls a day for several weeks now, so this will not be burdensome for
Nursing Intake.
3. Accreditation:
a. No report

4. Future Planning/Areas of Concern:
a. No report

Health Assessment and Preparedness Division Report: Sarah Morgan, Director
1. Old Business/Current Projects:
a. The Public Health Preparedness Coordinator continues as Public Health Operations Section
lead in the COVID Incident Command Structure at Modern Tool Building.
2. New Business:
a. Script to Scrap website will launch by 7/30
b. Hidden In Plain Sight virtual trailer tour will be housed on Script to Scrap website beginning
this fall
c. Overdose Fatality Review held introduction/orientation meeting and will hold first review
meeting in September 2021
d. A grant application was submitted to the CDC in partnership with the City of Erie to expand
the County Me In initiative and focus work on the built environment
e. AmeriCorps*VISTA began work on 7/15 and is focused on health literacy and data
presentation as it relates to COVID-19 data and epidemiology
f. Anticipate conducting a Community Health Needs Assessment Update in Fall of 2021 with
full CHNA to be conducted in 2023
3. Accreditation:
a. None to report
4. Future Planning/Areas of Concern:
a. Continuing to build out the Division to enhance public health data. Potential to add new
positions to focus on GIS and data presentation as funding becomes available.

Environmental Health Services Division Report: Breanna Adams, Director
1. Old Business/Current Projects:
a. None to Report
2. New Business:
a. Application for Climate Resiliency grant was submitted to Centers for Disease Control in
mid-June.
b. We provided input and responses to the Lake Acton and Management Plan (LAMP) through
the PA DEP Office of the Great Lakes. A lot of our work with sewage facilities, septic
permitting/inspections and beach sampling is noted as working towards the goals listed in
the LAMP.
c. We have several cases approaching legal action, mainly in regards to septic system repairs.
One case may be against a contractor who is installing and "restoring" systems without
permitting.
3. Accreditation:
a. None to Report
4. Future Planning/Areas of Concern:
a. SAME AS APRIL: Fee Schedule is due for review; we may set a goal of fees implemented
1/1/2022 to remain cognizant of COVID19 hardships.

b. Planning for valuable training for ENV staff as we get back into programs. The feeling of
being rusty or out of practice is occurring and the goal is to support staff and be sure that
standards are upheld.

Health Promotion & Quality Improvement Division Report: Nicole Bolash, Director
1. Old Business/Current Projects:
a. None to report
2. New Business:
a. A new division supervisor started on 5/19. Laura Beckes used to work in Health Promotion,
in CHS, and most recently as the County Wellness Coordinator in the HR dept.
b. Subsequent available funds from the PA Dept. of Health will be used for a local farmer's
market media campaign.
c. Over 20 applications have been received for the Community Advisory Board thus far. (see
attachment: MediaRelease-Community-Advisory-Board-07-13-21)
d. The LGBTQIA+ annual conference will be held virtually on Oct 12th-Oct 14th this year.
e. We're working on a plan to resume in person A Matter of Balance classes later this year.
3. Accreditation:
a. Developing a plan to restructure Performance Management.
b. Will need to do the same for the ECDH QI Team.
4. Future Planning/Areas of Concern:
a. None to report
Public Health Strategy & Policy Division Report: Erin Mrenak, Director
1. Old Business/Current Projects:
a. Working within COVID response team and community partners to plan and provide
vaccination events in the community
b. Strategy and Policy supervisor hired and began on 6/8/21
c. Division leadership meeting weekly to establish plans for remainder of hires
2. New Business:
a. Work with Department leadership to continue efforts to integrate division positions into
processes at the Health Department. Workforce Development and Communications are
current areas of focus.
3. Accreditation:
a. none to report
4. Future Planning/Areas of Concern:
a. Space planning within Modern Tool Building for most efficient workflow
b. Addressing work duties with decreasing responsibilities to COVID response

FOR IMMEDIATE RELEASE: July 13, 2021
MEDIA CONTACT:
Walter Ang
Communications Specialist, Erie County Department of Health
wang@eriecountypa.gov

Erie County Department of Health Announces Open Call
for Public Health Community Advisory Board
Erie, PA – The Erie County Department of Health (ECDH) is inviting community members to help improve Erie
County’s overall public health efforts by sharing their insights. Interested individuals are asked to participate in
the Community Advisory Board (CAB).
The ECDH CAB is intended to consist of members who represent a wide range of lived experiences in Erie
County. It will assist ECDH in developing public health approaches, strategies and collaborations to best serve
all residents in Erie County.
Erie County residents currently experience different health outcomes based on the neighborhoods where they
live, work, play and learn. Access to food, shelter, a living wage, transportation, information, education, family
and community support all affect our lifelong health outcomes. For example, in Erie County, 37% of high
school graduates are obese while only 29% of college graduates are obese. Additionally, 26% of residents who
earn $20,000 per year smoke while only 8% of those who make over $76,000 per year smoke.
"By bringing together a team of community members who can share their experiences of what works and what
does not, we hope to close the gaps that exist in health outcomes in our community," says Alivia Haibach,
Health Equity Coordinator. “One of the aims of the ECDH CAB is to help the ECDH respond accordingly to the
needs of residents who experience preventable diseases at rates higher than the average for Erie County and
for Pennsylvania.
"The goal for the Erie County Department of Health Community Advisory Board is to make sure everyone has
a seat at the table and the opportunity to collaborate with a team of other citizens to drive the direction of public
health in our community in a way that is truly representative of the priorities of our community.
"We are looking for members who are from a wide range of backgrounds. They do not need to have any
medical or health-related background or experience, but we want them to have one thing in common: they
should be committed to improving the health of our community."
Residents of Erie County who are 18 years and older can apply for membership to the Erie County Department
of Health Community Advisory Board. Please visit: https://bit.ly/3xCKxu6.
For details, contact Alivia Haibach at ahaibach@eriecountypa.gov or 814-451-7872.
####

