Meeting Minutes - April 26, 2021
Erie County Board of Health
Monday, April 26, 2021
Erie County Department of Health, 606 W. 2nd St., Erie, PA
Zoom Conference Call
5:00 pm
Present:
Richard A. Ortoski, DO, Chair
Carla Picardo, MD, MPH
Mary Jean Taylor, PhD
Timothy Zieziula, JD
Excused:
Laura Lewis, PhD, LSW
Absent:
Bishop Clifton McNair, III

I.

II.

Also In Attendance:
Melissa Lyon
Breanna Adams
Char Berringer
Nicole Bolash
Mark Matlock
Sarah Morgan
Erin Mrenak
Ellen Schauerman, County Council
Liaison
R. Anthony Snow, MD
Tina Burling

Call to Order - Dr. Ortoski, Board Chairperson, called the meeting to order at
5:04 p.m.
a. Introduction of new members
1. Tim Zieziula is a new board member replacing Carolynn Masters.
He is a lawyer at Knox Law Firm.
2. Erin Mrenak is the director of the new Public Health Strategy &
Policy division. She came to ECDH from Stairways Behavioral
Health, where she was a division head.
3. Sarah Morgan is director of the Health Assessment & Preparedness
division replacing Valerie Bukowski. Sarah was formerly the Health
Promotion & Quality Improvement division supervisor in the
Tobacco Control program.
Public Comments
a. Councilwoman Schauerman, on behalf of county council, praised Erie
County Department of Health staff on their handling of the COVID-19
response.

III.

Presentations - None

IV.

Approval of Minutes - The Board of Health meeting minutes and division
reports from January 25, 2021 were approved on a motion from Dr. Picardo
and seconded by M. J. Taylor. All in favor.

V.

Board Updates
a. Division Reports - Formal Written Reports Provided in Advance of Board
Meeting - Q&A
1. Future reports will now include the name of the division director
that prepared the report.
2. Clarified that the Refugee Health Coordinator position has been
vacant during most of the COVID-19 response. The position will be
posted in June, which is the earliest that new refugees will be
arriving through the usual process.
3. Vicki Washek was hired to fill the third nursing supervisor position
in the COVID Response division.

VI.

Director’s Report, presented by M. Lyon
a. COVID-19 Hiring Update
1. Funding for the COVID-19 Response came through the CDC grant
to the state and then to local health departments. ECDH received
$8.2 million to use over 2.5 years. The majority of the funds will
be put into staffing, supplies, and renting office space.
a.
There is a robust team of disease investigators/contact tracers
with three nurse supervisors.
b.
Environmental staff include a supervisor and call center and
inspection staff.
c. A communications specialist started last week.
d.
Candidates for Health Equity Educators are being interviewed.
e. The new Public Health Strategy division is beginning to fill
positions.
2. Hiring and onboarding a large amount of new employees has been
extremely challenging to do while managing the pandemic
response.
3. The team of new staff was structured to allow ECDH staff to get
back to day-to-day work from prior to the pandemic.

VII.

Financial Report, presented by M. Matlock
a. In February an ordinance was put forth to county council to reinstate the
grant revenue that had been cut from ECDH's 2021 budget in
November. A process is now in place to prevent cuts in grant revenue
from happening again in the future.
b. Revenue and expenditures from 2020
1. Discussed COVID-19's impact on operational costs:
a.
Significant cost for personnel and hours worked
b.
Lost revenue for establishment fees and temporary food
licenses due to curtailed operations
c. Underspending of COVID grant funds as hiring additional staff
took much longer than was planned

d.
e.
VIII.
IX.

Overspent vacation accrual because not many staff took
vacation during the pandemic response
Underspent in travel and training

Old Business - None
New Business
a. National Public Health Week summary - B. Adams
1. National Public Health Week was April 5-11.
2. B. Adams and a small team coordinated special activities for ECDH
staff to express appreciation and boost morale. Activities included
"Thank You" messages from Blue Zones, Gisele Fetterman, and
others; a citation from the County Executive in honor of National
Public Health week and reaccreditation; food trucks outside of
ECDH; and treats provided by management.
3. Providing activities for staff was challenging as ECDH now has more
staff than ever before, spread out in multiple locations, and
traditional gatherings are not possible due to COVID-19.
4. National Public Health Week was promoted on social media,
however there was not a lot of community engagement this year.
b. Public Health Champion Award - M. Lyon
1. This award was developed prior to pandemic, to recognize service
by individuals, groups, or agencies that significantly advance the
ECDH mission.
2. The Board had selected Ed Kissel and Jerry Skrypczak of the SONS
of Lake Erie to receive awards in 2020 for their environmental work
and improvements to Presque Isle Bay and Lake Erie, but it was
delayed due to the pandemic.
3. A nomination for the 2021 Public Health Champion Award was
presented for Jon McEnroe, who served as the Chief of Operations
in the beginning of the COVID-19 pandemic response. A motion to
accept the nomination for Jon McEnroe for Public Health Champion
Award was made by Dr. Picardo and seconded by Mr. Zieziula. All
in favor.
4. The COVID-19 pandemic has highlighted "pandemic partners" and
community work in public health. Honorable mentions include:
Gannon University, LECOM, the local healthcare systems,
community centers, community center physicians, and Erie
Insurance.
5. May 21 is the tentative date to acknowledge the award recipients.
6. M. Lyon will draft language for the resolution to be signed by Dr.
Ortoski and Dr. Picardo, and the Board will be invited to the
ceremony.
c. COVID-19 Discussion

1.
2.

3.

4.
5.

X.

Currently Biobot sewage surveillance quantitative estimations show
that about 60% of cases are from the B117 variant, which is rapidly
becoming the predominant strain in the Erie community.
Vaccine uptake continues to decrease. Work continues on
strategies to make receiving vaccines more convenient for the
public, such using a mobile vaccination unit and working with large
employers.
The ECDH mobile testing unit is available in the community, in
partnership with LECOM Senior Living Center, on Mondays,
Thursdays, and Saturdays. Events and locations are being
scheduled through August. It is important to continue to promote
testing as a strategy to accomplish disease control.
The Johnson & Johnson vaccine will continue to be offered and
available after having been paused briefly. PADOH has not
announced when or how much will be available.
Are samples being tested for antibodies? Traditionally testing for
antibodies is not done during a state of high disease incidence
because the level of immunity is unknown and we also don't know
the level of protection that prior infection provides.

Adjournment
a. The meeting was adjourned at 6:08 p.m. on a motion by M. J. Taylor and
seconded by Dr. Picardo. All in favor.
b. An executive session immediately followed.

Division Reports - April 26, 2021
Administration Division Report
1. Old Business/Current Projects:
a. National Public Health Week occurred April 5th-1th. The theme was "Building Bridges to
Better Health." A committee comprised of ECDH staff organized a week of celebration with
high sensitivity to the COVID-19 mitigation measures. Most offerings occur virtually such as:
virtual lunch networking sessions, videos from prominent community/regional leaders,
Facebook Live hanging of the Accreditation Plaque and gift cards for staff for a coffee.
2. New Business:
a. The ECDH COVID-19 response division has been collaborating with state and federal
partners to provide necessary assistance for the unaccompanied minors that are housed
here in Erie County under federal care.
3. Accreditation:
a. Management is beginning to restructure to convert back to routine accreditation work,
reporting and meeting structure. Such as utilizing the performance management system.
4. Future Planning/Areas of Concern:
a. Employee morale and burnout remain a continued concern.

Community Health Services Division Report
1. Old Business/Current Projects:
a. Have hired a third Nurse Supervisor for the COVID unit. Starts 4/26/21
b. Still need to hire another 2 Investigator/Contact Tracers for the COVID unit. COVID unit is
performing this hiring.
2. New Business:
a. The work group formed to identify when and how to resume clinical for CHS is progressing
with formulation of plans to resume clinical services. Maternal-child home visiting services
in Nurse-family Partnership and Parent/Child Nurse Home Visiting policy is expected to be
finalized on 4/20. COVID screening will take place prior to home visit initiation. If not safe
from a COVID perspective-disease or quarantine in the home or too many people in the
home-virtual visit will be completed.
b. Staffing:
-Public Health Nurse - Two positions open. An interview is scheduled with a candidate for
one of these positions. Posting has been extended.
-Clerical: Posting is up for the last vacant Public Health Records Clerk position.
c. Working closely with multidisciplinary team related to COVID disease and childhood vaccine
for the unaccompanied minors that are housed in Erie.
d. The contracted Public Health Dental Hygiene Practitioner (PHDHP) has taken another job.
She is willing to orient a new PHDHP when one is identified.
3. Accreditation:
a. Nothing to report
4. Future Planning/Areas of Concern:
a. Plan to post Refugee Health Coordinator position in June. Space in the building is tight and
new arrivals are not expected in the US until summer.

Health Assessment and Preparedness Division Report
1. Old Business/Current Projects:
a. None to report
2. New Business:
a. Val Bukowski retired from her position as the Health Assessment & Preparedness Division
Director. Sarah Morgan, previously the Supervisor in the HPQI Division has moved into the
HAP Division Director Position as of April 6.
b. The Public Health Preparedness Coordinator continues as Public Health Operations Section
lead in the COVID Incident Command Structure at Modern Tool Building.
3. Accreditation:
a. None to report
4. Future Planning/Areas of Concern:
a. Currently working to develop an Overdose Fatality Review Committee for Erie County.
b. Developing internal Division procedures for the newly expanded Division

Environmental Health Services Division Report
1. Old Business/Current Projects:
a. none to report
2. New Business:
a. Beach Season will begin the week prior to Memorial Day. We are sampling on Mondays and
Tuesdays with no interns in the building for assistance. In 2022 we will need to re-evaluate
sampling days to ensure that grant deliverables continue to be met.
b. Mosquito season begins May 1. One staff member is returning, one is new.
c. COVID Response Team members have been pulled from inspections at times to assist with
vaccine clinics and/or mobile test sites. Complaint call volume is decreased with the
loosening of mitigation orders.
3. Accreditation:
a. none to report
4. Future Planning/Areas of Concern:
a. Electronic filing system and a new inspection program are high priorities
b. Fee Schedule is due for review, we may set a goal of fees implemented 1/1/2022 to remain
cognizant of COVID19 hardships.
c. Work from Home/county policy remains a challenge because it if difficult to manage staff
progress and accountability.

Health Promotion & Quality Improvement Division Report
1. Old Business/Current Projects:
a. None to report
2. New Business:
a. The division supervisor has taken a new position in another division so the position will need
filled and the new supervisor will need to be trained.
b. Most of the professional staff continue a hybrid work from home/office schedule, making it
difficult to collaborate and work together on programs.

3. Accreditation:
a. We were reaccredited for 5 years from Public Health Accreditation Board on February 12,
2021.
4. Future Planning/Areas of Concern:
a. Filling vacancies, onboarding, and training
b. Employee morale
c. Work from home

