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Pennsylvania Transportation Performance Management Performance 
Based Planning and Programming Procedures 

2021-2024 Erie MPO TIP 
 

Introduction  
The two most recent Federal Transportation Bills—Moving Ahead for Progress in the 21st Century Act 
(MAP-21) and the Fixing America's Surface Transportation (FAST) Act—established new requirements to 
promote the most efficient investment of Federal transportation funds by measuring performance of 
the system through an increasingly data-driven approach to programming projects.   Performance-based 
planning will ensure that the Pennsylvania Department of Transportation (PennDOT) and the 
Metropolitan Planning Organizations (MPOs) collectively invest Federal transportation funds efficiently 
towards achieving national goals. 
 
Transportation Performance Management (TPM) is a strategic approach that uses data to make 
investment and policy decisions to achieve national performance goals.  Title 23 Part 490 of the Code of 
Federal Regulations (23 CFR 490) outlines the national performance goal areas for the Federal-aid 
program.  It establishes the seven goal areas: safety, infrastructure condition, congestion reduction, 
system reliability, freight, environmental sustainability and reduced project delivery delay. 
 
 

Goal Area Objective 

Safety To achieve a significant reduction in traffic fatalities and serious injuries on all 
public roads 

Infrastructure 
Condition 

To maintain the highway infrastructure asset system in a state of good repair 

Congestion 
Reduction 

To achieve a significant reduction in congestion on the National Highway 
System 

System Reliability To improve the efficiency of the surface transportation system 

Freight Movement 
& Economic 
Vitality 

To improve the national freight network, strengthen the ability of rural 
communities to access national and international trade markets, and support 
regional economic development 

Environmental 
Sustainability 

To enhance the performance of the transportation system while protecting and 
enhancing the natural environment 

Reduced Project 
Delivery Delays 

To reduce project costs, promote jobs and the economy, and expedite the 
movement of people and goods by accelerating project completion through 
eliminating delays in the project development and delivery process, including 
reducing regulatory burdens and improving agencies' work practices 

 

 
Performance Based Planning and Programming 
 
The Erie MPO follows a Performance Based Planning and Programming (PBPP) approach, with a focus on 
collaboration between the MPO, PennDOT District 1-0 and the Center for Program Development and 
Management (CPDM), FHWA, and EMTA.   These activities are carried out as part of a cooperative, 

https://www.govinfo.gov/app/details/CFR-2019-title23-vol1/CFR-2019-title23-vol1-part490
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continuing, and comprehensive (3C) planning process which guides the development of many PBPP 
documents, including: 

 Erie MPO Long Range Transportation Plan (LRTP) 

 2021-2024 Transportation Improvement Program (TIP) 

 Western Pennsylvania Regional Operations Plans (ROP) 
 
Planning partners jointly agree-upon written provisions for how they will cooperatively develop, and 
share information related to five key elements of PBPP:  
 

 Transportation performance data  

 Selection of performance targets 

 Reporting of performance targets 

 Reporting of performance to be used in tracking critical outcomes for the region of the MPO 

 Collection of data for the State asset management plan for the National Highway System  
 
Data resources are increasingly being utilized to guide the development of these plans and processes, as 
well as the resulting decision making that informs the programming of projects. Resources include, but 
are not limited to, PennDOT crash databases, historical travel time archives, PennDOT’s bridge and 
pavement management systems, and traffic count data (both through traditional traffic counts and 
larger snapshots collecting real-time data through on-board travel data collection).  

 
Evaluating Performance in the 2021-2024 TIP 
 
The following sections provide an overview of the federal performance measures, established targets, and 
how the Erie MPO’s 2021-2024 TIP—and the Statewide TIP (STIP)—will support target achievement. 
Through these performance measures, PennDOT will continue to track performance outcomes and 
program impacts on meeting the transportation goals and targets.  Decision support tools including 
transportation data and project prioritization methods will be continually developed and enhanced to 
meet the needs of PennDOT as well as the MPO. Dashboards and other reporting tools will be maintained 
to track and communicate performance to the public and decision-makers.  
 

PennDOT, the Erie MPO, and the Erie Metropolitan Transit Authority (EMTA), are required to jointly agree 

on written provisions for how information will be cooperatively developed and shared related.  This 

informs the selection of performance targets and the collection and reporting of data to track progress in 

meeting critical outcomes.  These agreements are separated into three Performance Measure categories.     

 

Performance 
Measure 

Factors Measured 

PM1 measures Safety performance measures 
 

PM2 measures National Highway System (NHS) pavements, bridges carrying the NHS, and 
pavements on the Interstate measures  
 

PM3 measures Performance of the NHS, freight movement on the Interstate, and the Congestion 
Mitigation and Air Quality Improvement (CMAQ) Program 
 

TAM Transit Asset Management  
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Erie MPO Performance Measures Target Letters are attached to this file in Appendix A.   

Safety Performance Measures (PM1) 
The FHWA rules for the National Performance Management Measures: Highway Safety Improvement 
Program (Safety PM) and Highway Safety Improvement Program (HSIP) were published in the Federal 
Register (81 FR 13881 and 81 FR 13722) on March 15, 2016, and became effective on April 14, 2016.  
These rules established five safety performance measures (commonly known as PM1).  Targets for the 
safety measures are established on an annual basis. 
 
PennDOT developed methodology on establishing the State’s safety targets and provided the Erie MPO 
with existing baseline data and regional (Erie County) targets. Data for the fatality-related measures are 
taken from the Fatality Analysis Reporting System (FARS) and data for the serious injury-related 
measures are taken from the State motor vehicle crash database. The Vehicle Miles of Travel (VMT) are 
derived from the Highway Performance Monitoring System (HPMS). 
 
The targets listed in the table below are based on a 1% reduction, which was derived from the actions 
listed in the Strategic Highway Safety Plan (SHSP), crash data analysis and the desire to support the 
national initiative Toward Zero Deaths. The Erie MPO received these most recent targets in November 
2019 and agreed—as they have in past years—to contribute toward the accomplishment of statewide 
targets at the January 2020 Coordinating Committee meeting.   
 

2020 Statewide Safety Measures and Targets  

Measure Baseline (2014-2018) Target (2016-2020) 

Number of fatalities 1,182.0 1,171.9 

Rate of fatalities per 100 million VMT 1.169 1.148 

Number of serious injuries 3839.6 4,400.3 

Rate of serious injuries per 100 million VMT 3.797 4.309 

Number of non-motorized fatalities & serious injuries 679.0 781.7 

2020 Erie County Safety Measures and Targets    

Measure Baseline (2014-2018) Target (2016-2020) 

Number of fatalities 23.3 27.2 

Rate of fatalities per 100 million VMT 1.085 1.301 

Number of serious injuries 83.1 78.8 

Rate of serious injuries per 100 million VMT 3.871 3.768 

Number of non-motorized fatalities & serious injuries 20.5 16.4 

 
 
Progress Towards Target Achievement and Reporting: 
 
Safety is the most important factor of project selection at the Erie MPO. This is evidenced by the MPO’s 
LRTP Project Prioritization Criteria, various corridor safety studies (the most recent of which were direct 
LRTP recommendations), and through increasingly close and detailed collaboration of the allocation of 
Highway Safety Improvement Program (HSIP) dollars with PennDOT District 1-0’s Traffic Safety staff.  
Crash data (including the type and frequency of crashes) and the cost-benefit ratio of anticipated safety 
improvements are discussed between the MPO and the District; programming-level decisions are made 
as a direct result of these conversations.  

https://www.federalregister.gov/documents/2016/03/15/2016-05202/national-performance-management-measures-highway-safety-improvement-program
https://www.federalregister.gov/documents/2016/03/15/2016-05190/highway-safety-improvement-program
http://www.penndot.gov/TravelInPA/Safety/Documents/PA%20SHSP%202017-02-15%20(HRRR%20Errata).pdf
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Federal funds specially allocated to safety projects are named Highway Safety Improvement Program 
funds (HSIP).  Erie County is allocated $1,679,000 million per year in HSIP funds.  Additional HSIP can be 
applied for called HSIP Set-Aside (sHSIP).  Set-Aside funds are applied for through the MPO and PennDOT 
District 1-0.  
 
Evaluation of STIP for Target Achievement: 
 
Project receiving the base allocation of HSIP funds are project 109147 and 110836.   The first is an 
intersection in Summit Township where three roads—Hamot Road, Oliver Road and Flower Road—come 
together at high speed with minimal traffic control.  It has been identified as dangerous through public 
input into the Long Range Transportation Plan and concerns by municipal officials.  Crash data supports 
this.  The solution created thorough public meetings and PennDOT District 1-0 engineering staff is to 
create a round-a-bout.  A signalized intersection was also considered, but due to the complexity of the 
intersection a round-a-bout was the safest option.   
 
The second project receiving base HSIP funds is the intersection of the Bayfront Parkway and East 6th 
Street.  This wide intersection that is particularly dangerous for pedestrians and bicyclists crossing from 
east and west.  A person riding a bicycle was killed in a traffic accident at this location and there have been 
numerous pedestrian injuries.  There are also rail and bus safety concerns at this intersection.   Proposed 
changes include adding pedestrian refuge islands, decreasing lane width and adjusting signal timing.   
 
 

Saftey Projects on the 2021-2024 TIP from base funding 

Type of 
Funds 

MPMS 
Number 

Name of Project 

HSIP 102069 Hamot Road/Oliver Road/Flower Road Intersection in Summit Township  

HSIP 110836 Bayfront Parkway at 6th Street Intersection Improvement in the City of 
Erie  

 
In addition the Erie MPO and PennDOT District 1-0 applied for addition HSIP set aside funds that were 
awarded and added to the base allocation of the Erie MPO TIP.   There is a total of $4,450,000 programed 
in Federal Fiscal Year 2021 and $1,150,000 in Federal Fiscal Year 2022.  These projects are below.  There 
are numerous motorized vehicle crashes and pedestrian and bicycle crashes in these areas.  The 
cost/benefit ratio of these projects is low, meaning the expenditure of funds would make a significant 
improvement.  The 12th Street Corridor Signals is a project developed through the Bayfront Central 
Corridor Project.  The goal is to redirect through traffic to 12th Street and reduce congestion and 
commercial vehicles using the Bayfront to connect I-79 to I-90.     
 

Saftey Projects on the 2021-2024 TIP from additional funding 

Type of 
Funds 

MPMS 
Number 

Name of Project  

sHSIP 111839 12th Street Corridor Signals in the City of Erie 

sHSIP 
 

99729 US 20 (West 26th Street) Improvements from Zuck Road to Chestnut 
Street in Millcreek Township and the City of Erie 

sHSIP 109147 Zuck Road Improvements from Zimmerly Road to West 26th St in 
Millcreek Township 
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Several other, non-HSIP-funded projects on the TIP are likely to achieve significant and measureable safety 
benefits. These include, but are not necessarily limited to the following: 
 

Additional projects on the 2021-2024 TIP that will enhance saftey  

Type of 
Funds 

MPMS 
Number 

Name of Project  

RRX 111147 Huntley Road Railroad Crossing in Springfield Township 

sSTP 114783 
I-90 Western Erie ITS Addition, installation of two message boards and two 
publically live-streaming cameras on western I-90 

TAP 111429 
PA 699: Pedestrian Safety Improvements: Installation of a sidewalk in 
Edinboro Borough 

RRX 114480 Norfolk Southern Erie County Circuitry Upgrade in multiple municipalities 

sSTP 108952 Central Bayfront Parkway Multimodal in the City of Erie 

STP 110377 Erie Loop Bikeway Greengarden Blvd in the City of Erie 

STP 110379 Erie Loop Bikeway French Street in the City of the Erie 

NHPP 106444 Pine Ave/Old French Rd/28th St Intersection in the City of Erie 

 
Through the PennDOT Connects process District 1-0 and the Erie MPO consider ways to work with 
municipalities to enhance all projects to make them safer.  For example, the City of Corry has expressed 
the desire for additions to project 109141 for bike and pedestrian safety.   
 
 

Erie MPO:  

 The Erie MPO Performance Measure 1 Target Letter is attached in Appendix A.   

 Maps of Erie County with Injury and Fatal Crashes and Pedestrian and Bicycle Crashes are 
illustrated in the EJ Core Analysis Document.  

 

 
 
 

Pavement/Bridge Performance Measures (PM2) 

The FHWA rule for the National Performance Management Measures; Assessing Pavement and Bridge 
Condition for the National Highway Performance Program was published in the Federal Register (82 FR 
5886) on January 18, 2017 and became effective on February 17, 2017. This rule established six 
measures related to the condition of the infrastructure on the National Highway System (NHS).  The 
measures are commonly known as PM2.  Targets are established biennially for these measures as part of 
a four-year performance period, the first of which began in 2018.   
 
Data for the pavement and bridge measures are based on information maintained in PennDOT’s 
Roadway Management System (RMS) and Bridge Management System (BMS). The VMT are derived 
from the Highway Performance Monitoring System (HPMS). 
 

Pavement 

https://www.federalregister.gov/documents/2017/01/18/2017-00550/national-performance-management-measures-assessing-pavement-condition-for-the-national-highway
https://www.federalregister.gov/documents/2017/01/18/2017-00550/national-performance-management-measures-assessing-pavement-condition-for-the-national-highway
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Federal regulations require that no more than 5 percent of Pennsylvania’s NHS Interstate lane miles be in 

Poor pavement condition. If that requirement is not met, restrictions are placed on how PennDOT can 

allocate federal NHPP and Surface Transportation Program (STP) funds. PennDOT’s targets for NHS 

Interstate roadways reflect the federal regulation: no more than 5 percent of Pennsylvania’s NHS 

Interstate pavements shall be rated in poor condition. Although FHWA has not established a minimum 

condition for NHS non-Interstate roadways, PennDOT has established performance targets for the non-

Interstate NHS roadways.  

 

Pavement performance measures require reporting on the following distress components:  

International Roughness 
Index (IRI) 

Quantifies how rough the pavement is by measuring the longitudinal 
profile of a traveled wheel track and generating a standardized roughness 
value in inches per mile  

Cracking Measures the percentage of pavement surface that is cracked  

Rutting Measures the depth of ruts (surface depression) in bituminous pavement 
in inches  

Faulting Quantifies the difference in elevation across transverse concrete 
pavement joints in inches 

 
These distress measurements translate to a composite score of Good, Fair, or Poor. The tables below show 

the percentage of lane miles in both poor and good condition (baseline), as well as PennDOT’s Statewide 

Pavement Performance Targets. These targets were formally supported by the Erie MPO in November of 

2018: 

 

2021 Statewide Pavement Performance Measure Targets  

Measure 
Baseline 

2017 
2-year Target 

2019 
4-year Target 

2021 

% of Interstate pavements in Good condition 67.2 % N/A 60.0 % 

% of Interstate pavements in Poor condition  0.4 % N/A 2.0 % 

% of non-Interstate NHS pavements in Good condition 36.8 % 35.0 % 33.0 % 

% of non-Interstate NHS pavements in Poor condition 2.3 % 4.0 % 5.0 % 

 
Pennsylvania’s pavement goals were established through extensive coordination with a Transportation 
Asset Management Plan (TAMP) steering committee and workshops with MPOs/RPOs and FHWA’s 
Pennsylvania Division.  The targets are consistent with PennDOT’s asset management objectives of 
maintaining the system at the desired state of good repair, managing to lowest life cycle costs (LLCC), 
and achieving national and state transportation goals.1 
 
Progress Towards Target Achievement and Reporting: 
Three interstates go through Erie County—I-90, I-79 and I-86.  Interstate projects are managed by the 
Interstate Steering Committee (ISC).  PennDOT formed the ISC in summer of 2015 with representation 
from PennDOT’s Center for Program Development and Management (CPDM), the Bureau of 
Maintenance Operations (BOMO), the Bureau of Project Delivery (BPD), and the Districts. The ISC works 
with PennDOT, MPO/RPOs, Federal Highway Administration (FHWA) and State Transportation 

                                                           
1 For more information on LLCC: https://www.penndot.gov/ProjectAndPrograms/Asset-Management/Documents/Lowest-Life-Cycle-

Cost-Infographic.pdf 

https://www.penndot.gov/ProjectAndPrograms/Asset-Management/Documents/Lowest-Life-Cycle-Cost-Infographic.pdf
https://www.penndot.gov/ProjectAndPrograms/Asset-Management/Documents/Lowest-Life-Cycle-Cost-Infographic.pdf
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Commission (STC) on the development and management of the IM Program. They assist with project 
prioritization and re-evaluate projects during Program updates. 
 

Interstate Project on the 2021-2024 Erie MPO TIP 

Type of 
Funds 

MPMS 
Number 

Name of Project  Funding Amount 

NHPP/581 102039 I-90: MP 3.5 to 7 Reconstruct - #1   $43,226,000   

NHPP 102040 I-90: MP 7 to 10.5 Reconstruct - #1   $52,669,000 

NHPP/581 102041 I-90: MP 10.5 to 14.5 Reconstruct - #6    $60,041,000 

NHPP 106297 I-90: MP 35 to 46, Preservation - #11   $17,200,000 

Total Interstate: $173,136,000 

 
In addition to the interstates, Erie County has additional roads that fall into the National Highway 
System.  For example, Route 20 (26th Street) and Route 19 (Peach Street).  PennDOT Erie County 
Maintenance works closely with PennDOT District 1-0 and the Erie MPO to create a list of priority 
projects to receive funding for resurfacing and/or rehabilitation in accordance with a PBPP approach.   
Some of these pavement rehabilitation and preservation projects are listed in the table below.    
 

Other Highway Projects on the 2021-2024 Erie MPO TIP 

Type of 
Funds 

MPMS 
Number 

Name of Project  

NHPP 90283 US 6: PA 8 to DOT Shed 
581 102468 PA 531: Depot Road, Section 2 

STP 106586 PA 531: Depot Road, Section 4 

NHPP 114067 SR 19: I-90 to Rotunda Drive 
NHPP 99015 US 20: Cumberland Rd to Davison Rd 

STP 99729 US 20 : Zuck Road to Chestnut Street 

581 110339 US 20 : Millfair Road to Zuck Road 

STP 87031 US 20: Chestnut St to Imperial Parkway 

581 99750 PA 832: 26th St to Presque Isle State Park 

STP 110343 US 6N Underpass - Springfield Twp 

NHPP/581 99753 SR 3006: SR 20 to SR 226 
 

PennDOT and the MPO continue to ensure the TIP and LRTP are developed and managed to support 
progress toward the achievement of the statewide pavement objectives and targets.  At this time, 
MPO/RPOs have not established separate regional pavement targets. 
 
 

Bridges  
The FHWA final rulemaking also established performance measures for all mainline Interstate Highway 

System and non-Interstate NHS bridges regardless of ownership or maintenance responsibility, including 

bridges on ramps connecting to the NHS and NHS bridges that span a state border. FHWA’s performance 

measures aim to assess bridge condition by deriving the percentage of NHS bridges rated in good and 

poor condition by deck area on the NHS. Separate bridge structure condition ratings are collected for 

deck, superstructure, and substructure components during regular inspections using the National Bridge 

Inventory (NBI) Standards. For culvert structures, only one condition rating is collected (the culvert rating). 
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A rating of 9 to 0 on the FHWA condition scale is assigned to each component. Based on its score, a 

component is given a good (value of 7-9), fair (5-6), or poor (0-4) condition score rating.  

 

A structure’s overall condition rating is determined by the lowest rating of its deck, superstructure, 

substructure, and/or culvert.  If any of the components of a structure qualify as poor, the structure is rated 

as poor.  23 CFR 490.411(a) requires that no more than 10 percent of a state’s total NHS bridges by deck 

area are in poor condition.  PennDOT’s BOMO and Engineering Districts utilize its bridge asset 

management tools and processes, which continue to be systematically expanded to analyze 

Pennsylvania’s bridges.  The targets are consistent with PennDOT’s asset management objectives of 

maintaining the system at the desired state of good repair, managing to lowest life cycle costs (LLCC), and 

achieving national and state transportation goals.  As was done with pavement condition, statewide 

performance targets (as shown below) were adopted by the Erie MPO in November of 2018: 

 

Bridge Performance Measure Targets (Statewide) 

Measure 
Baseline 

2017 
2-year Target 

2019 
4-year Target 

2021 

% of NHS bridges by deck area in Good condition 25.6 % 25.8% 26.0 % 

% of NHS bridges by deck area in Poor condition 5.5 % 5.6% 6.0% 

 
 
Progress Towards Target Achievement and Reporting: 
There are twenty-five (25) total bridge repair/rehabilitation projects on the Erie MPO 2021-2024 TIP.  

The majority of the funding for the bridges is from the MPO’s base allocation that includes $7,252,000 of 

BOF funds over 4 years and $19,910,000 of State 185/183 funds over 4 years.  A few of these bridges are 

listed below.   The ramp bridges at the 1-79 exit to SR 20 are being rehabilitated in conjunction with the 

repaving of SR 20.   

Bridges on NHS in the 2021-2024 Erie MPO TIP  

Type of 
Funds 

MPMS 
Number 

Name of Project  Funding Amount 

185 74694 SR 8009 Ramp B over I-79 $3,075,000 

185 114054 SR 8009 Ramp C over I-79 $2,075,000 

185 88472 US 20 over Trout Run $50,000 

 

In addition to the bridges on the NHS using base funds, the Erie MPO is receiving additional spike 

funding for the bridge projects described below.   

Additional Bridges on the 2021-2024 Erie MPO TIP  

Type of 
Funds 

MPMS 
Number 

Name of Project  Funding Amount 

SXF/179 
1180 

Historic Covered Bridge on Niemeyer Road in 
Waterford Township 

$836,000 

sSTP 78443 Old Rte 99/Lamson Run #1  $361,200 

sSTP 78444 Old Rte 99/Lamson Run #2  $455,500  

sSTP 78451 Old Rte 99/Lamson Run #3  $403,300  
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The historic covered bridge in Waterford Township has been a local priority for many years found in the 
Long Range Transportation Plan that is being restored and it a great asset for Erie County.  Three bridges 
Located in McKean Township are also being funded.  These bridges were selected through a ranking 
system created by the MPO and PennDOT District 1-0 for matching projects for enacting the $5 Local 
Use Fee.  The bridges were prioritized based on ADT, detour, and condition.   
 
PennDOT and the MPO continue to ensure the TIP and LRTP are developed and managed to support 
progress toward the achievement of the statewide pavement objectives and targets.  At this time, 
MPO/RPOs have not established separate regional bridge targets. 
 

Erie MPO:  

 The Erie MPO Performance Measure 2 Target Letter is attached in Appendix A.   

 Maps of Erie County with Bridge and Non-Interstate Highway TIP projects are illustrated in 
the EJ Core Analysis Document.  

 

 

System Performance Measures (PM3) 
 

The FHWA final rule for the National Performance Management Measures; Assessing Performance of 
the National Highway System, Freight Movement on the Interstate System, and Congestion Mitigation 
and Air Quality Improvement Program was published in the Federal Register (82 FR 5970) on January 18, 
2017 and became effective on May 20, 2017. This rule established six measures related to various 
aspects of the transportation system (commonly known as PM3).  Targets are established biennially for 
these measures as part of a four-year performance period, the first of which began in 2018. 
 
The Regional Integrated Transportation Information System (RITIS) software platform is used to 
generate all the travel time based measures. Data from the American Community Survey (ACS) and 
FHWA’s CMAQ annual reporting system are used for the non-SOV travel and mobile source emissions 
measures, respectively. 
 
As with the PM2 measures above, the system performance measures apply only to roadways on the NHS. 

PennDOT identified and evaluated data and tools used to produce the baseline PM3 performance 

measures. The University of Maryland CATT Lab’s Regional Integrated Transportation Information System 

(RITIS) software platform is used to generate all the travel time based measures. Because there is limited 

historic information, and there is a need for additional research understanding the variances and factors 

influencing each of the travel time performance measures, PennDOT established conservative travel time 

performance targets, or benchmarks. States are permitted to adjust their 4- year targets at the midterm 

of the performance period, representing data through 2019 in a report due to FHWA by October 1, 2020. 

Specific PM3 performance measures for the Erie MPO to meet include:  
 

• Percent of Person-miles Traveled on the Interstate System that are Reliable  

• Percent of Person-miles Traveled on the Non-Interstate NHS that are Reliable  

• Truck Travel Time Reliability Index – Interstate System Only  

 

 

PennDOT’s targets, which were formally supported by the Erie MPO, are illustrated in the following table: 

 

https://www.federalregister.gov/documents/2017/01/18/2017-00681/national-performance-management-measures-assessing-performance-of-the-national-highway-system
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Statewide Travel Time and Annual Peak Hour Excessive Delay Targets  

Measure Baseline 2017 
2-year Target 

2019 
4-year Target 

2021 

Interstate Reliability (Statewide) 89.8 % 89.8 % 89.8 % 

Non-Interstate Reliability (Statewide) 87.4 % N/A 87.4 % 

Truck Reliability Index (Statewide) 1.34 1.34 1.34 

Erie County Travel Time and Annual Peak Hour Excessive Delay Targets  

Interstate Reliability  100.0% - - 

Non-Interstate Reliability 83.9% - - 

Truck Reliability Index 1.25 - - 

 
Progress Towards Target Achievement and Reporting: 
 
PennDOT and the MPO continue efforts to ensure the TIP and LRTP are developed and managed to 
support progress toward the achievement of the statewide system performance targets.  At this time, 
MPO/RPOs have not established separate regional reliability targets.   PennDOT and the Erie MPO 
remain committed to expand and improve system mobility and integrate modal connections despite the 
large percentage of funding dedicated to infrastructure repair and maintenance.  
 
Erie County is not in a Transportation Management Area (TMA) and is not required to monitor 
congestion.  The Erie MPO also does not receive CMAQ funds for congestion management.   

 
Evaluation of STIP for Target Achievement: 
While the reliability of the current NHS network in Erie County is very good, improvements can be made.  
On Erie County’s 2021-2024 TIP, a project along NHS route that will likely to positively affect system 
reliability is the Bayfront Central Corridor. The preferred alternative will remove two signalized 
intersections and convert them to round-a-bouts.  The road way at the State Street intersection will be 
dropped below the intersection to the location of a current railroad tunnel.  Removing the CSR rail line 
and associated rail adjustments is under a separate MPMS number but part of the same overall project.  
The through traffic will be able to pass beneath the signalized intersection without stopping.  More about 
this project is publically available on the Bayfront Parkway Project website.   
 

2021 Erie MPO TIP Project that addresses PM3 

Type of 
Funds 

MPMS 
Number 

Name of Project  Funding Amount 

sSTP/e581 108952 Central Bayfront Parkway Multimodal $29,000,000 

RRX 113215 Bayfront Parkway RRX $1,300,000 

 
 

Erie MPO:  

 The Erie MPO Performance Measure 3 Target Letter is attached in Appendix A.   

 Maps of Erie County with TIP projects are illustrated in the EJ Core Analysis Document.  
 

 

 

https://bayfrontparkwayproject.com/
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Transit Performance Measures 

In July 2016, FTA issued a final rule requiring transit agencies to maintain and document minimum 
Transit Asset Management (TAM) standards, policies, procedures, and performance targets. The TAM 
rule applies to all recipients of Chapter 53 funds that either own, operate, or manage federally-funded 
capital assets used in providing public transportation services. The TAM rule divides transit agencies (see 
Appendix 13) into two categories based on size and mode: 
 

• Tier I 
o Operates Rail Fixed Guideway (Section 5337) OR 
o Operates over 100 vehicles across all fixed route modes OR 
o Operates over 100 vehicles in one non-fixed route mode 
 

• Tier II 

o Urban and Rural Public Transportation (Section 5307, 5310, and 5311 eligible) OR 
o Operates up to and including 100 vehicles across all fixed route modes OR 
o Operates up to and including 100 vehicles in one non-fixed route mode 
 

The TAM rule requires states to participate and/or lead the development of a group plan for recipients 
of Section 5311 and Section 5310 funding (Tier II), and additionally allows other Tier II providers to join a 
group plan at their discretion. All required agencies (Section 5311 and 5310) and remaining Tier II 
systems in Pennsylvania, except for the Centre Area Transportation Authority (CATA), elected to 
participate in the PennDOT Group Plan. 
 
The TAM process requires agencies to annually set performance measure targets and report 

performance against those targets. Required measures are: 

o Rolling Stock – Percentage past the Useful Life Benchmark (ULB) (age only) 

o Equipment – Percentage of service vehicles past the ULB (age only) 

o Facilities – Percentage of passenger/parking and admin/maintenance facilities that are 

below a 3 on the Transit Economic Recovery Model (TERM) Scale 

o Infrastructure – Percentage with performance restrictions (fixed-guideway only) 

Performance targets, and how those targets translate into project prioritization, is the focus of TAM 
plans. The Pennsylvania Group Plan is available on PennDOT’s website at 
https://www.penndot.gov/Doing-Business/Transit/InformationandReports/. The group plan is updated 
annually with new targets as well as the current performance of the group. 
 
All transit agencies are required to utilize Pennsylvania’s transit Capital Planning Tool (CPT) as part of 
their capital planning process and integrate it into their TAM process. The CPT is an asset management 
and capital planning application that works as the central repository for all Pennsylvania transit asset 
and performance management activities. 
 
Transit agencies update CPT data annually to provide a current picture of asset inventory and 
performance. From this data, PennDOT BPT updates performance targets for both the statewide 
inventory of Tier II agencies and for each individual agency in the plan based on two primary elements: 
the prior year’s performance and anticipated/obligated funding levels. PennDOT BPT then reports this 
information to FTA and shares it with the MPOs/RPOs, along with investment information on priority 
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capital projects anticipated for the following year. Agencies that are Tier I or non-participating Tier II 
use similar CPT data to set independent TAM performance targets and report these directly to the 
MPOs/RPOs. 
 
Consistent with available resources and in coordination with the PennDOT BPT, transit agencies are 
responsible for submitting projects consistent with the CPT for the development of the transit portion of 
the Program. This will ensure that projects identified on the TIP are consistent with the TAM approach 
and respective TAM plans. PennDOT CPDM will update this project information in MPMS and share it 
with the MPOs/RPOs, PennDOT BPT, and the transit agencies. 
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