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he County of Erie values the ongoing guidance and 
consideration from the Pennsylvania Department of 

Education and Board of Education in the effort to establish 
the first new stand-alone community college in the 
Commonwealth of Pennsylvania since 1993.
 This updated plan is responsive to the suggestions and 
expertise offered by the state Department of Education 
and adapts to current state and local funding realities. We 
are confident this updated plan retains the key elements 
essential for success and sustainability of the community 
college — and will help ensure the institution meets the 
current and ongoing needs of students and employers.
 Specifically, the updated plan offers a more measured, 
phased rollout of academic offerings to address the most 
pressing needs of local students, the community and 
employers while aligning with budget expectations from 
the Commonwealth of Pennsylvania. It also relies more 
heavily on the local share of gaming funds during the 
college’s early years of operation to eliminate any reliance 
on the County of Erie’s general fund or any tax increases.
 Demand and enthusiasm are growing for a stand-
alone community college in Erie County. Now, more 
than ever, Erie County needs a community college to 
position its economy for success and to provide residents 
with opportunities to build family-sustaining careers. 
The comprehensive feasibility study and a subsequent 
economic impact study provides a clear rationale and 
tangible evidence for the need and many benefits of 
establishing the community college. 
 In fact, since the initial plan was submitted, the local 
post-secondary landscape in Erie County has experienced 
notable shifts that are relevant to the updated plan and 
further support the urgency of establishing the Erie County 
Community College. As anticipated, Edinboro University 
of Pennsylvania is executing a strategic plan that refocuses 
on its core mission as a four-year institution — and it 
is eliminating its community college-style courses at its 
Porreco College near Erie’s urban center.
 There has been a significant recent development in 
the for-profit sector as well. In July 2018, Fortis Institute 
announced that it would cease its Erie County operations 
due to its inability to negotiate a new lease agreement for 
its Fairview Township location. The school enrolled more 
than 500 students in the 2017-18 school year in courses 
such as welding, nursing and computer technology. The 
exit of Fortis further deepens the local void in producing 

work-ready trained employees.  Meanwhile, the Northern 
Pennsylvania Regional College’s offerings are unlikely 
to scale and are not structured to meet the needs of Erie 
County, particularly when it comes to educating and 
training students for direct entry into workforce with 
marketable skills.
 The bottom line: A stand-alone community college 
remains the only affordable, accessible and scalable option 
to meet the needs of local students and employers. Without 
it, Erie County remains on unequal footing with the state’s 
other high-population communities.
 This updated plan retains the integrity and intent of the 
original framework by offering a well-balanced curriculum. 
It gives students clear pathways toward earning bachelor’s 
degrees and promises a pipeline of students equipped 
to succeed at four-year institutions. It will also create a 
consistent supply of work-ready graduates to fill current 
and anticipated needs of a range of employers throughout 
northwestern Pennsylvania.

Focus of the updated plan
This document includes a number of important revisions 
to the original community college plan. Highlights include:

✔ Phasing the rollout of academic majors across the first 
five years of operation.

✔ Inaugural programs that represent the 10 academic 
majors that address the most pressing needs in Erie 
County.

✔ Re-staging the rollout of remaining academic majors 
across years three through five and beyond.

✔ Provides a rationale for the re-ordering of programs, 
taking into account a range of factors including the time 
required to develop and introduce new programs. 

✔ Revised enrollment projections based on the updated 
timeline and prioritization of academic majors with 
recognition that all majors will not initially be operating at 
full capacity.

✔ Re-calculation of facility utilization, staff and faculty 
requirements based on the new enrollment projections.

✔ Budget revisions reflective of the new projected 
income from tuition/fees and expenditure projections 
based on new facility and staff costs. 

Executive Summary



3

Updated Plan: Highlights

This updated plan recommends a more measured, phased and cost-effective approach to establishing a 
stand-alone community college in Erie County. Highlights of the plan include:

Significant cost reduction 
The updated plan would reduce by $15.4 million— or 44%—the projected funding commitment by the 
state and local sources for startup expenses as well as the first five years of operation. These savings will be 
achieved through re-ordering and phasing of the rollout of academic offerings, and related lower enrollment 
projections that will create a ripple effect that will reduce costs related to establishing the community college, 
staffing and ongoing operations.

Lower state funding commitment 
The revised plan represents a significantly lower capital and operational investment with the updated plan 
calling for $8.6 million less than previously projected. The updated plan’s capital funding requirements 
could now be fully funded through the available $10 million in RACP money that is distributed annually. In 
addition, on an ongoing basis the updated plan will require less funding than previously projected from state 
general fund dollars earmarked for community colleges.

Lower local funding commitment
The updated plan cuts the projected local funding commitment by $6.8 million for startup expenses as well 
as the first five years of operation. The reduction in costs will assure that the capital and operational costs of 
the college will be funded fully through a grant from the Erie Community Foundation and through gaming 
fund revenue.

A phased rollout of associate degree academic majors
The updated plan reduces initial associate degree major offerings from 15 to 10. To help assure early-stage 
success of the community college, no additional majors will be introduced until year 3. New majors will be 
phased in over years 4 and 5, at which point the college will have the full complement of associate degree 
majors identified in the original college plan.

Lower full-time student projections 
The updated plan projects year 1 FTE student enrollment at 500 students, compared with 769 students in year 
1 of the original plan. Enrollment is projected to increase by 17 to 19 students each year, with year 5 student 
enrollment projected to reach 573 students, compared with 1,618 students projected for year 5 of the original plan.

Reduced full-time faculty needs 
With fewer projected students, the need for full-time faculty is projected at 12 in the first two years, growing 
to 14 faculty members by year 5, which represents more than a 50% reduction from the 30 full-time faculty 
projected for year 5 in the original plan.

Modest tuition increases
The revised enrollment projections require a modest tuition increase from the original plan. Year 1 tuition 
is set at $125 per credit, compared with $105 per credit that was established in the original plan. Under the 
updated plan, tuition would increase incrementally to $155 per credit in year 5. The community college 
would remain the most affordable option in the region for post-secondary education with first-year tuition 
and fees projected at $3,528, or $1,012 less than the annual tuition and fees at the Northern Pennsylvania 
Regional College.



4

 Maintaining the integrity and intent of the Erie County 
Community College were the central considerations when 
re-ordering the academic offerings in the updated plan. 
While necessary changes were made to generate cost 
efficiencies, the updated plan maintains the full scope of 
academic offerings that were initially identified through 
the feasibility study and input from local employers, 
educators, civic leaders and citizens.
 Key to success and sustainability of the college is that it 
directly addresses the needs of the citizenry it is designed 
to serve. The updated plan achieves that. While the plan 
delays the launch of certain programming, it does not 
eliminate any of them. Over the span of five operational 
years, all the majors that were initially identified as critical 
to the socio-economic vitality of Erie County will be up and 
running. The enrollment growth opportunities in the new 
plan are significantly restricted, however. Consequently, it 
is anticipated that the unmet need will endure longer than 
initially projected. This maintains a critical balance that has 
governed decision-making throughout the entire planning 
process. 

The updated plan retains a near equal blend 
of programming designed to:

· Serve as a conduit for students aiming to 
ultimately earn four-year bachelor’s degree or 
beyond.
· Prepare students to be work-ready upon 
graduation to meet the many identified needs 
of employers throughout the region.

 Providing this mix at scale differentiates the community 
college from all other post-secondary institutions in the 
region and assures creation of a critical feeder system for 
both regional four-year institutions as well as employers.
 The actual process of revising the re-ordering and scope 
of offerings to develop the updated plan relied largely 
on the data and insights identified in the comprehensive 
feasibility study that accompanied the original college 
plan. The feasibility study ranked the most pressing needs 

and anticipated demand based on a range of factors, 
including input from local manufacturers and some of the 
community’s largest employers such as UPMC Hamot and 
Erie Insurance.
 Relying on this data, 10 academic majors were identified 
as the inaugural offerings in year 1 of operation, a 
reduction from the 15 majors that were initially part of 
the year 1 rollout. For instance, the two clear pathways 
to four-year institutions—Associate of Arts and Associate 
of Science—remain as year 1 offerings as they meet an 
immediate and pressing need within the community of 
providing an affordable and accessible ladder for a large 
segment of Erie County’s population. 
 Meanwhile, majors such as Welding and Computer-
aided Design, Machining and Manufacturing will remain 
as year 1 offerings to assure that work-ready graduates 
are available to meet employer needs as soon as possible. 
Conversely, Nursing, which was initially targeted as a 
year 1 rollout, will now be established in year 3. This 
change acknowledges the need for nursing graduates, but 
also positions the community college to fully develop the 
program, build the curriculum in the most effective way 
possible and gain the necessary approval from the state 
Board of Nursing.
 A similar rationale was applied when moving the 
Tourism and Hospitality major from year 1 to year 3. The 
determination was made that other programming met more 
pressing demand, yet the ongoing development of Erie’s 
Bayfront and further establishment of Erie County as a 
tourist destination assures that the need for development 
of trained hospitality professionals exists and will increase 
significantly over time.
 It is also important to note that the updated plan retains 
most noncredit and certificate offerings that were initially 
identified in the original plan. It is anticipated that this 
programming will be self-funded through user fees and 
grants, as well as through sponsorships by local employers 
who identify a targeted need and collaborate with the 
community college in developing programming to meet 
those specific needs.
 While the process of revising the academic offering 

Updated Plan: Changes to Associate Degree Offerings

Approach and Rationale to Updated Plan Academic Offerings:
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Updated Plan: Changes to Associate Degree Offerings

proved challenging, it also served a valuable purpose. 
Ultimately, the goal of the sponsors and supporters of the 
effort is to establish a community college that is successful, 
sustainable and serves as an ongoing catalyst for much-
improved economic development infrastructure that has 
been established in Erie County. The updated plan checks 

all those boxes, and retains well-balanced programming 
that is comprehensive enough to meet the breadth of need 
throughout Erie County while still remaining focused on 
responding to the most urgent and anticipated demands of 
local employers.

Introductory of majors by year

YEAR ONE

• Accounting
• Associate of Arts
• Associate of Science
• Automation engineering technology
• Computer-aided Design, Machining and Manufacturing
• Management, Information Services
• Management and Entrepreneurship
• Network Systems
• Surgical Technology, Medical Assistant
• Welding

YEAR TWO

• None

YEAR THREE

• Electrical Engineering Technologies
• Nursing (Long Term, Home Care)
• Tourism and Hospitality
• Human Services
• Public Safety
• Software and Mobile Application Development

YEAR FOUR

• Computer Security
• Interactive Digital Media
• Human Services
• Digital Arts
• Medical Coding (Physician Office)
• Environmental Technology
• Counseling
• Sports and Fitness Management

YEAR FIVE

• Industrial Maintenance Technologies
• Quality Assurance Specialist
• Hardware Maintenance and Information Systems
• Web Development
• Logistics
• Journalism and Communication
• Diagnostic Medical Sonography
• Sustainable Agriculture
• Public Administration
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Updated Plan: Projected Program Offerings
The following chart provides more specific details on the degrees associated with both the baccalaureate and direct job-
entry pathways as well as associated projections for full-time students and facility for each pathway. The bottom of the 
chart highlights anticipated noncredit and certificate offerings.

Degree/
Certificate

FTE
2018/19

FT 
FAC

FTE
2019/20

FT 
FAC

FTE
2020/21

FT 
FAC

FTE
2021/22

FT 
FAC

FTE
2022/23

FT 
FAC

BACCALAUREATE TRANSFER PATHWAYS
English/Communications AA 45 2 46 2 46 2 47 2 47 2
Humanities AA 20 21 21 22 22
Sociology AA 20 21 21 22 22
Political Science AA 20 21 21 22 22
Psychology AA 25 26 26 27 27
Art/Music AA – – – 0 5 –
Chemistry AS 30 1 31 1 31 1 31 1 31 1
Mathematics AS 35 1 36 1 36 1 36 1 36 1
Biological Sciences AS 25 26 26 26 26
Engineering AS 15 1 16 1 17 1 17 1 17 1
Computer Science AA 35 1 36 1 36 1 36 1 36 1
Business AA 30 31 31 31 31
Human/Public Services AS – – 9 10 11
Environmental Sciences AS – – – 5 6
Agriculture AA – – – – 5

Transfer Pathways Subtotals: 300 311 321 332 344

DIRECT JOB ENTRY PATHWAYS
Engineering & Manufacturing 
Pathways

AAS 65 2 67 2 67 2 67 2 67 3

Computer & IT Pathways AAS 70 1 72 1 72 1 73 1 73 4
Business & Entrepreneurship 
Pathways

AAB 40 1 41 1 41 1 41 1 41 3

Health & Wellness Pathways AAS 25 2 26 2 26 2 26 2 26 3
Creative Arts–Graphic Design 
Pathways

AAS – – – 5 10 1

Tourism & Hospitality Pathways AAB – – 8 1 10 1 12 1

Direct Job Entry Pathways Subtotal: 200 206 214 222 229

EDUCATION & PROFESSIONAL*
Development (Job Training) 50 55 59 63 66
Developmental Education 0 0 0 0 0
Summer Programs (Pre-
professional Format)

13 13 16 16 17

Avocational & Recreational Course 64 75 90 90 90
Community Service Opportunities 0 0 0 0 0

Grand Total Enrollments (FTE) 500 517 535 554 572
Full Time Faculty 12 12 13 13 14

*Not included as FTE producing courses.
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The following pages provide more detailed analysis of the 
revised enrollment projections included in the updated 
plan, and the related financial implications of those 
changes. It’s important to note that the total projected cost 

associated with establishing and operating the college  
over a five-year span has been reduced by 44% — or  
$15.4 million – from the original plan projections.

Updated Plan: Financial Impacts

Five-year financial summary
First year Second year Third year Fourth year Fifth year

 ENROLLMENT:      
Full-time students — 24 credit hours 141 158 176 195 214
Part-time students 476 476 476 476 476
Summer 66 66 66 66 66
Full-time students — 24 credits, out of county 15 15 15 15 15
Part-time students — out of county 47 47 47 47 47
Summer — out of county 14 14 14 14 14
Job Training 267 267 267 267 267
Total students — full time & part time 1,026 1,043 1,061 1,080 1,099

Full-time Equivalent 500 517 535 554 573

 FACULTY:      

Full-time staff 12 12 13 13 14
Course covered by part-time staffs 61 68 58 90 87
 TUITION:      

Full-time students — more than 24 hours per year $3,000 $3,120 $3,240 $3,480 $3,720
Per Credit charge $125 $130 $135 $145 $155
Out of county students — full time $6,000 $6,240 $6,480 $6,960 $7,440
Out of county students — part time, per credit $250 $260 $270 $290 $310
Fees — per credit $22 $24 $26 $34 $41
Fees per FTE $528 $576 $624 $816 $984

Total cost FTE $3,528 $3,696 $3,864 $4,296 $4,704

Total cost Northern Pennsylvania Regional College (for comparison) $4,540 $4,540 $4,540 $4,540 $4,540

 OPERATING COSTS:      

Operating costs $5,726,047 $5,983,173 $6,376,185 $7,091,106 $7,830,826
Operating cost per FTE $11,034 $11,163 $11,516 $12,368 $13,230
 REVENUES:      

Commonwealth of PA — operating $1,000,000 $1,054,680 $1,113,335 $1,175,931 $1,240,545
Commonwealth of PA — revenue per FTE $2,000 $2,040 $2,081 $2,123 $2,165
      
Local sponsor $1,900,000 $1,900,000 $1,900,000 $2,100,000 $2,300,000
      
Building requirements — square footage  42,500  43,945  45,475  47,090  48,705
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Under the original plan, Pennsylvania would have funded 
$43.8 million over the first 10 years of the community 
college’s operation. After modifications to the college’s 

planned curriculum, the state would now fund  
$23.6 million for the same time period, an overall  
decrease of $20.3 million, or 46%.

Updated Plan: Impact on State and Local Funding

State funding projections
 Year zero Year one Year two Year three Year four Year five Year Six Year Seven Year Eight Year Nine Year Ten
Operating 
funds: $1,101,744 $1,000,000 $1,054,680 $1,113,335 $1,175,931

 
$1,240,545

 
$1,302,572 $1,367,701

 
$1,436,086

 
$1,507,890 $1,583,285

Capital funds:  375,000  763,500  299,700  286,200  286,200  286,200  259,200  259,200  259,200  380,700  380,700
Leases:   379,000  391,886  405,530  419,932  434,334  462,500  75,000  75,000  75,000  75,000
Debt services:         708,962  773,413  773,413  828,411
 Totals: 1,476,744 2,142,500 1,746,266 1,805,065 1,882,063 1,961,079 2,024,272 2,410,863 2,543,699 2,737,003 2,867,396

Funding requirement - Commonwealth of PA

Percentage decrease in state funding from original plan
 Year zero Year one Year two Year three Year four Year five Year Six Year Seven Year Eight Year Nine Year Ten
Actual 
decrease:

$347,837 $843,852 $1,326,594 $1,533,122 $2,044,646 $2,510,379 $2,557,464  $2,282,136  $2,327,570  $2,226,668 $2,261,031

Percentage 
decrease:

19% 28% 43% 46% 52% 56% 56% 49% 48% 45% 44%

Funding requirement - Commonwealth of PA

Erie County, through gaming funds and other sources, 
would have funded  $22.5 million over five years. After 
modifications to the college’s planned curriculum, local 

funding would now be reduced to $15.7 million,  
a $6.8 million — or 30% — decrease in required funding.

Local funding projections
Year zero Year one Year two Year three Year four Year five Modified report totals Previous totals

Operating funds: 1,101,744 1,900,000 1,900,000 1,900,000 2,100,000 2,300,000 11,201,744 16,449,581
Capital funds: 375,000 763,500 299,700 286,200 286,200 286,200 2,296,800 3,851,250
Scholarship funds: – 750,000 750,000 250,000 250,000 250,000 2,250,000 2,250,000

Totals: 1,476,744 3,413,500 2,949,700 2,436,200 2,636,200 2,836,200 15,748,544 22,550,831

Sources of Erie County funding
Year zero Year one Year two Year three Year four Year five

Local Sponsor: 1,300,000 3,000,000 3,000,000 2,200,000 2,800,000
Erie Community Foundation: 3,700,000
Total: 3,700,000 1,300,000 3,000,000 3,000,000 2,200,000 2,800,000
 Difference between costs and 
sources: 2,223,256 (2,113,500) 50,300 563,800 (436,200) (36,200)
Balance carryforward: 2,223,256 109,756 160,056 723,856 287,656

 Balance: 2,223,256 109,756 160,056 723,856 287,656 251,456
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Updated Plan: Impact on 10-year Capital Plan
The revised 10-year capital plan represents a 35% reduction in required funding compared with the original plan.

Description: Pre-
operating

Year 
one

Year 
two

Year 
three

Year 
four

Year 
five

Year 
six

Year 
seven

Year 
eight

Year 
nine

Year 
ten

Pre-operating 
budget:

2,203,488

Furniture, computers & fixtures
Administration: 100,000 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 250,000 250,000
Classrooms: 250,000 500,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Labs: 250,000 400,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
Computer labs: 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Student centers: 100,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
Library: 100,000 75,000 50,000 50,000 50,000 – – – – –
Faculty 
resource center:

75,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000

Contingency & 
inflation factor:

102,000 44,400 42,400 42,400 42,400 38,400 38,400 38,400 56,400 56,400

Totals: 650,000 1,377,000 599,400 572,400 572,400 572,400 518,400 518,400 518,400 761,400 761,400

Leasehold Improvements
Administration: 100,000 50,000
Classrooms: 50,000
Labs: 50,000
Totals: 100,000 150,000

Equipment 
& leasehold 
improvements 
totals:

750,000 1,527,000 599,400 572,400 572,400 572,400 518,400 518,400 518,400 761,400 761,400

Leases
Administration: 637,500 659,175 682,125 706,350 730,575 775,000 – – – –
Equipment: 120,500 124,597 128,935 133,514 138,093 150,000 150,000 150,000 150,000 150,000
Totals: – 758,000 783,772 811,060 839,864 868,668 925,000 150,000 150,000 150,000 150,000

Construction
Academic 
Buildings: 27,000,000
Student centers: – – – – – – – 27,000,000 – – 1,920,000

Debt servicing
Academic 
buildings:

1,417,923 1,546,826 1,546,826 1,546,826

Student centers: – – – – – – – – – – 1

Totals: 750,000 2,285,000 1,383,172 1,383,460 1,412,264 1,441,068 1,443,400 2,086,323 2,215,226 2,458,226 2,568,222
Note: All figures are in dollars.
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Conclusion

 This updated plan offers a revised roadmap to making 
a stand-alone Erie County Community College a reality. 
The plan, when viewed in concert with the comprehensive 
research and information contained in the original plan and 
accompanying feasibility study, makes a sound case for 
establishing the college.
  A thorough process of meetings, interviews, surveys, 
studies and public debate has provided the foundation for 
this plan. Clearly there is broad support  from government 
leaders, business and industry, local educational 
institutions and the community.
  Further, the plan provides evidence of sustainability 
through students’ tuition and fees and state and local 

funding, as well as a significant funding commitment 
that would allow the Erie County Community College to 
operate without the need for local tax revenue to fund it for 
at least a decade.
  The Erie County Community College will meet the 
needs of businesses, industry and the citizens of the Erie 
region. The Erie County Community College will partner 
with other area educational institutions to maximize 
and grow the educational opportunities provided to a 
population that is looking for opportunities to succeed. 
The Erie region, and its citizens, will be well served by the 
community college.
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