ERIE COUNTY THREE-YEAR PLAN

This plan, which is compiled on a yearly basis as mandated by the Home Rule
Charter, involves all aspects of Erie County government. It outlines the longrange plan set forth by the County Executive for the next three years – 2020
through 2022. Each part of County government plays a role in bringing together
this plan, and each department includes its mission statement, constituents that
are served, department responsibilities and services offered, trends in use of
service, number of employees, the goals of the department for the next three
years, and capital projects involved with each department.

COUNTY OF ERIE
Three-Year Plan 2020-2022

Submitted to Members of County Council July 1, 2019
By Erie County Executive Kathy Dahlkemper

July 1, 2019

Dear Members of Erie County Council:
It is a pleasure to present this year’s edition of the Erie County Three-Year Plan for
calendar years 2020, 2021 and 2022, as required by the Home Rule Charter. This
public document reflects the changes and updates that are anticipated by the various
functions of Erie County government.
The Three-Year Plan sets forth a plan of action determining how the County of Erie will
deliver services to our citizens, ensuring that their needs are met not just now but into
the future. In the interest of transparency and accountability, the Three-Year Plan
includes designations of authority, responsibility and goals for each department or
office. Moreover, the Plan also includes financial projections that serve as a baseline
for future endeavors and capital projects.
As a multi-faceted government, the various departments might seem autonomous to
our citizens – or even among County offices. This Three-Year Plan, as a unifying
document, further serves as a reminder that we, as Erie County government, can best
serve the citizens as a collaborative and cohesive unit. I look forward to continuing that
collaboration, and to seeing all County departments achieve their goals over the next
three years.

Best regards,

Kathy Dahlkemper
County Executive
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ERIE COUNTY MISSION
AND REPORTING RELATIONSHIPS

As part of the Three-Year Plan proposed more than 30 years ago (1983-1985), the
County adopted a mission statement setting forth six major commitments, as follows:
1) To operate as agents of the Commonwealth in the administration of justice,
maintenance of public records, conduct of elections and assistance to
veterans.
2) To carry out, in partnership with the State, human service programs providing
protection to our children, assistance to the mentally ill and mentally retarded,
programs to address substance abuse, to provide support for our senior
citizens, long-term care for our medically indigent, protection of the
environment and public health of our community, library and information
services to our residents, job training and day care for our underemployed,
and transportation to our citizens.
3) To administer State and Federal grants for programs designed to improve the
health, welfare and economic opportunity of our residents.
4) To assist our townships, cities and boroughs in planning, economic
development and providing municipal services.
5) To work with community partners to promote job growth and the well-being of
residents of Erie County.
6) To fulfill our responsibility to our taxpayers by fairly reporting the County’s
financial condition, honestly appraising the costs of our programs, seeking the
most economical strategies in maintaining services and avoiding attempts to
burden the future with today’s costs.
After more than three decades, the County retains these commitments.
County government is not a single or a simple government. It is most appropriately described as
an administrative arm of the State of Pennsylvania. Its structure and operations are made
complex not only by its subordination to the legislative and regulatory control of the State, but
also by the existence of the many independently elected officials, some of whom are State
officials such as the Judges of the Court of Common Pleas and District Judges; and others who
are quasi-State officials (paid by the County but responsible for carrying out State functions)
such as the District Attorney and the Coroner. Most of the officials of County government, both
appointed and elected, have a dual responsibility to State laws, regulations, and authority and to
County government. The Elected Officials share a co-employer relationship with the County
Executive regarding their staff and they are expected to comply with the budgetary, purchasing
and personnel policies of the County. However, only the employees of those departments listed
under the Executive are supervised directly by the County Executive.
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OFFICE OF THE COUNTY EXECUTIVE
ORGANIZATIONAL CHART
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COUNTY OF ERIE THREE-YEAR PLAN 2020-2022
FINANCIAL OVERVIEW
The administrative code requires that a financial analysis accompany the Three- Year Plan.
This analysis is for informational purposes, and should not be interpreted as a preliminary
budget projection for the year 2020. We have accelerated the budget process timing to
ensure that by the time the official budget is submitted on October 1, the Administration has
had the opportunity to meet with elected officials and department heads to seek ways to better
align expenses and revenues. At this writing, all we have been able to do is consolidate the
initial guesses and make preliminary observations.
The County is very dependent on grant revenue, with approximately 65 percent of all
County revenue coming from federal and state funds. As both federal and state budgets
tighten, funding formulas for the various programs that the County provides are continually
changing, requiring greater County matching funds to provide the same level of services.
As a result of these changes and their effect on the County of Erie’s tax revenue, the
Administration is in the process of re-evaluating all of the services that the County
currently provides. The Administration is examining programs and measuring outcomes,
seeking operating efficiencies and cost effectiveness for the taxpayers of Erie County. With
help from all department heads, services provided directly by County employees and those
contracted to outside service providers are being evaluated.
The County Executive’s goal is to provide superior services to the community at the most
cost effective price to the County taxpayers. Protecting the most vulnerable members of our
community, improving the health, safety, welfare and economic opportunities for our residents,
and providing regional leadership to the community are the foundation upon which budgets
will be developed. During the planning period, the Administration pledges to work with County
Council, department heads, various elected officials, as well as the business community and
the citizens of Erie County to propose budgets that reflect these goals.
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ADMINISTRATION

Director of Administration

Mission
The Director of Administration works to enhance operational efficiency and reduce waste,
improve transparency and accountability, enhance the County’s collaboration with local
governments and key stakeholders, and make Erie County a model of good governance across
Pennsylvania. In addition, the Director of Administration provides leadership and direction for
the operational and business functions of the County through the vision of the County
Executive.
Authority
 Article V of the Erie County Home Rule Charter
 Article II, Section 2(B) of the Erie County Administrative Code
Customers
 Residents of Erie County
 County Executive
 County Council
 Departments of Erie County government
 Employees of Erie County government
Responsibilities and Services
 Oversee approximately 800 employees and 10 departments as well as their annual
budgets for the County of Erie.
 Ensure all county employees are empowered to effectively and efficiently serve County
residents, businesses, institutions and other government agencies to the best of their
abilities.
 Provide leadership and direction by implementing the County Executive’s initiatives,
goals/objectives, and action plan to improve Erie County government.
 Provide executive leadership and direction for the operational and business functions of
Corrections, Public Health, Procurement, Public Safety, Human Services, Public Library,
Planning, Public Defender, Facilities and Operations, and Veterans Affairs.
 Maintain a positive working relationship with County Council regarding key initiatives to
be developed and implemented by the County Executive.
 Manage County capital projects through coordination with the Department of Finance,
Department of Procurement, and the appropriate public official and/or department
director.
Trends in Use of Services
 Partner with various groups and agencies in developing and implementing key initiatives
that will enhance the quality of life for all Erie County residents.
 Collaborate with economic development organizations to create new business growth
and opportunities through the region.
 Assess and evaluate the County’s purchasing processes to ensure maximization of
buying power by leveraging total spend.
 Oversee Facilities and Operations Team to develop a strategic plan regarding short- and
long-term use of all County facilities.
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Develop information technology services to maximize transparency and efficiency in
County’s processes and procedures.

Number of Employees: 2

Goals 2019-2021
 Improve operational efficiency and reduce waste by each department developing and
implementing an action plan under the leadership and direction of the County Executive
and Director of Administration.
 Improve transparency and accountability by creating a professional work environment
that promotes and encourages all County employees to be open and honest in their daily
interactions with clients and customers.
 Enhance the County’s collaboration with local governments and key stakeholders
through the vision and leadership of the County Executive.
 Make Erie County a model of good governance across Pennsylvania by developing and
implementing best practices for each department under the County Executive’s
jurisdiction.
Capital Project
 Executive leadership by implementing the Next Generation Public Safety Radio System.
 Pleasant Ridge Manor East building: Determining best options for the maximum use of
property. The Administration has submitted a best use of property proposal to County
Council for consideration.
 Implementing all phases of the Master Plan for the Blasco Library.
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ADMINISTRATION

Operations/Mailroom/Facilities

Mission
The mission of Operations is to ensure that the daily operations of the Courthouse and related
facilities run efficiently and professionally by providing the public and County employees with
quality and customer-friendly services in telecommunications (including voicemail), mail
processing and copying.
Authority
 Article V of the Erie County Home Rule Charter
 Article II, Section 2(B) of the Erie County Administrative Code
Customers
 Residents of Erie County
 Employees of Erie County
 Local and state governments
Responsibilities and Services
Mailroom:
 To provide internal and external mail service to County departments efficiently and at the
lowest possible cost.
Operations:
 Provide an identification badge for each employee, visitor, associate, contractor and
volunteer. Provide signage. Provide statement of monthly charges for telecom, data
(Internet), postage and paper supplies.
 Satisfy all telecommunications needs of County employees efficiently and at the lowest
possible cost, i.e. landlines, cellular, pager, tablets, etc. Coordinate projects and billing
regarding voice and data.
 Provide up-to-date information on all types of directories that have County information.
Facilities:
 Maintain 30 separate buildings either with County staff or contracted services.
 Make necessary repairs to facilities and respond to emergencies as needed.
 Identify risks and potential hazards in a timely manner.
Trends in Use of Services
Mail:


Processing mail is an ongoing requirement utilizing the U.S. Postal Service as well as
other vendors, i.e. Federal Express, UPS.

Operations:
 Performs a variety of routine and unique operational duties on a daily, weekly, monthly
and annual basis.
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Voicemail and unified messaging meets many needs and assists County employees
who do not deal directly with the public in doing their jobs more effectively and efficiently.
Provide additions, moves and changes to telecommunications services as an ongoing
service.

Facilities
 HVAC units are being computerized to run more efficiently. Many units can be monitored
remotely, allowing staff to see what is happening in the buildings without being there.
Number of Employees: 3 in Operations and 12 in Facilities
Goals for 2020-2022
 No complaints.
 Continuously update telecommunications equipment for Courthouse, Department of
Health, Department of Human Services (including Edmund L. Thomas Adolescent
Center/Shelter), Erie County Prison, Community Corrections Center, Department of
Public Safety, Blasco Library, Library Branches and 13 Magisterial District Judge offices.
 Maintain provision of voicemail and unified messaging to all County buildings.
 Continue to provide quality operational functions to all County employees and buildings.
Facilities
 Complete the projects on time and within budget.
 Maintain safe, efficient operations of County facilities.
 With many new employees, cross-training is still an ongoing process.
 Parking lot renovations at the Department of Public Safety and Blasco Library.
Capital Projects
Operations
No capital projects are anticipated during this planning period.
Facilities
Completion of the following capital projects:
 Replace all windows in the Department of Health for energy efficiency – estimated cost
$300,000
 Weatherproof the exterior brick walls of Blasco Library – estimated cost $250,000
 Re-use of Pleasant Ridge Manor East facility – cost to be determined
 Erie County Prison roof – cost to be determined
 Erie County Blasco Library Master Plan renovations (remaining phases) – cost to be
determined
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ADMINISTRATION

Procurement

Mission
The mission of the Procurement Bureau is to procure quality goods and services for the
County of Erie in a timely and economical manner.
Authority
 Article II, Section 2, paragraph C4 of the Administrative Code of Erie County
 Article III of the Administrative Code of Erie County
 Article V of the Home Rule Charter
Customers
 Erie County departments and elected officials
 Vendors for Erie County government
 Residents of Erie County
Responsibilities and Services
 Assist all departments in the procurement of goods and services.
 Review requisitions for completeness.
 Obtain quotes or bids as required.
 Issue purchase orders.
 Administer the superfund account, a budgetary line item established to control the
acquisition of capital assets for various County departments.
 Assist departments in registrations and hotel room reservations that require the use of
the County credit card.
 Monitor the credit card usage of all departments to make sure they follow proper
guidelines.
Trends in Use of Services
 As the County continues to computerize its operations, an increase in the purchase of
computer technology has resulted.
 The County is committed to supporting local vendors whenever possible.
 The department will continue to increase its workload by limiting the use of open
purchase orders.
 Discussions with new vendors for future business endeavors will become commonplace.
 Work closer with the Facilities and Operations team to find new solutions with new
vendors to reduce costs.
Number of Employees: 2
Goals for 2020-2022
 Enhance the new Mitchell & Humphrey procurement software so we can collect data and
reports.
 Educate County departments so the requisitioners can utilize the FMS software system
effectively.
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Obtain goods and services for Erie County efficiently and effectively, which will provide a
cost savings for the County.
Show a decline in open purchase orders to bring more control back to the Procurement
department.
Improve the bid and request-for-proposal processes so they are consistent throughout
the County.

Capital Projects
 No capital projects are anticipated during this planning period.
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CLERK OF RECORDS

Clerk of Courts

Mission
The mission of the Clerk of Courts Bureau is to efficiently and accurately maintain the records of
criminal court according to the State requirements and to accurately collect and account for
court fees, costs, fines and restitution.
Authority
 Pennsylvania Constitution Article V.S15
 42 PA C.S.A. 2700
Customers
 Residents of Erie County
 Court of Common Pleas
 The Commonwealth of Pennsylvania
Responsibilities and Services
 Maintain, docket and index all criminal court records.
 Assess and collect court costs, fines, fees and restitutions.
 Distribute court costs, fines and restitutions.
 Miscellaneous duties required by state or local mandates.
Trends in Use of Services
 Activity in this office is expected to increase in the future. More and more County
departments have been relying on the Clerk of Courts to assist them in their operations,
and we have had several new mandates from the Court of Common Pleas as well as the
Supreme Court that have increased our workload significantly.
Number of Employees: 13, including Records Manager and Warehouse Supervisor
Goals for 2020-2022
 Move toward electronic filing of pleadings through the CPCMS system.
 Increase revenue streams where applicable, such as through fees and bond forfeiture
collections.
 Stay within budget, contingent upon no changes in services, requirements or state
statutes.
 Utilize record storage facility to its optimum efficiency and anticipate renting additional
space as our demands increase.
Capital Projects
 PERSONNEL: We are understaffed and our workload is increasing. I anticipate seeking
Administration/Council approval of more employees over the next few years.
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CLERK OF RECORDS

Prothonotary

Mission
The mission of the Prothonotary Bureau is to comply efficiently and accurately with all local and
state rules of procedure and all applicable statutes and court orders relating to the processing
and maintenance of civil court records. The goal of the office is to maintain these records
securely while maintaining their accessibility to users and performing the Prothonotary’s
mandated functions according to the above legal authorities.
Authority
 Pennsylvania Rules of Procedure and local rules of procedure
 Rules of Appellate Procedure and Judicial Administration
 Pennsylvania Consolidated Statutes, federal law and court opinions and orders
Customers
 Residents of Erie County, the public at large
 Court of Common Pleas and other government agencies
 Members of the bar
 Financial institutions
Responsibilities and Services
 Index, docket, file and maintain all civil matters filed with the Court of Common Pleas.
 Accept for filing all civil documents.
 Receipt and account for County and state filing fees.
 Manage court escrow funds.
 Process all civil matters filed.
 Administer the master, mediator and arbitrator system.
Trends in Use of Services
 Use of office services continues to increase in volume as well as types of services,
complexity of functions and customers, including more use by law enforcement
agencies.
 Increased need for adequate off-site storage of records.
Number of Employees: 13
Goals for 2020-2022
 Expand computer software capabilities and hardware facilities, including computer
imaging of history files, electronic filing and improved online access, as well as entering
more data on the system.
 Further streamline day-to-day operations.
 Improve the facilities for safeguarding and storing permanent records.
 Anticipate the adoption of an electronic filing system for pleadings.
Capital Projects
 No capital projects are anticipated in this planning period.
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CLERK OF RECORDS

Recorder of Deeds

Mission
The mission of the Recorder of Deeds is provide Erie County residents and real estate
professionals the most prompt, efficient and courteous services available and to perform those
services in a manner that is consistent with the Pennsylvania laws and regulations that govern
the office.
Authority
 16 P.S. 301 et. seq.
 17 P.S. 8108C et. seq.
Customers
 Residents of Erie County
 Legal professionals and their staffs
 Lending institutions, banks, real estate brokers/agents and credit agencies
 Contractors, developers, surveyors, oil and gas professionals, and title searchers
 Numerous other individuals and businesses from across the state and the country
Responsibilities and Services
 Inspect for legality, record, receipt and properly index hundreds of documents that are
filed each day and provide for their return to appropriate party.
 Act as collection agent for the Pennsylvania Department of Revenue, the County of Erie
and each municipality and school district within the County of Erie.
 Maintain an accurate index of its records for use by the public and real estate
professionals, and coordinate a system so that those records can be retrieved, viewed
and copied in a timely manner.
Trends in Use of Services
 The number of documents recorded and the volume of services provided each year is
dependent upon the market conditions in the area. When certain economic indicators,
such as interest rates and inflation, are favorable to the public, the business of the
Recorder of Deeds office substantially increases.
 Increased demand for public access to records via the Internet.
 Increased demand for electronic filing of records.
Number of Employees: 10
Goals for 2020-2022
 Maintain/expand e-mail service to customers.
 Expand electronic filing for document recording.
 Verify historical information entered on computer database.
 Continue to image historical records back to 1823.
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Capital Projects
 Update/upgrade the computer systems/image servers to increase speed and efficiency
before the current system reaches its scheduled “end of life” term.
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CLERK OF RECORDS

Register of Wills

Mission
The mission of the Register of Wills Bureau is to efficiently and accurately maintain records
pertaining to the Probate of Wills, Orphans’ Court decisions and marriages according to state
requirements while keeping them accessible, within the confines of Pennsylvania law.
Authority
 Title 20, Pennsylvania Consolidated Statutes
 Title 23, Pennsylvania Consolidated Statutes
 Probate, Estate and Fiduciary Codes
 State and Local Orphans’ Court Rules
Customers
 Residents of Erie County
 The Orphans’ Court
 Attorneys
 The Commonwealth of Pennsylvania
Responsibilities and Services
 To maintain official records pertaining to marriage, adoptions, incapacitated individuals,
minors and estates.
 Process Petitions for Probate of Wills, Petitions for Letters of Administration and many
miscellaneous Orphans’ Court documents.
 Collect Inheritance Tax payments as Agent for the Department of Revenue.
 Take marriage applications and issue marriage licenses.
 Provide certified copies and other miscellaneous marriage documents as requested.
 Process applications in adoption searches, as well as access the adoption file to assist
the Orphans’ Court investigator.
Trends in Use of Services
 As more of the records are maintained on computer, and with the capability of
email/scanning, the use of communication via computers has increased, along with the
necessity of electronic dockets.
 Increased need for off-site storage of records.
 Increased demand for information and forms via the Internet.
 Increased requests for adoption information under the amended Adoption Act. These
amendments increased the type of parties who have standing to request information.
 Guardianship of incapacitated files will be accessed via the internet to limited parties,
and the inventories and annual reports will be filed via the internet. These recent
changes are statewide and create statewide access to the parties of each case.
 Our records are a matter of public record (with the exception of adoption records), but
there is now more limited access to confidential information, pursuant to the newly
enacted Pennsylvania Public Policy Act.
Number of Employees: 7
13

Goals for 2020-2022
 Maintain office efficiency.
 Increase public accessibility, while also limiting confidential information pursuant to the
newly enacted Pennsylvania Public Policy Act.
 Complete the process of developing and updating forms to make them more
accessible to the public, including the use of Internet access and emailing various forms.
 Continue scanning older estate documents to computerize the images.
 The Guardian Tracking System has now gone into effect, and we have prepared the
incapacitated guardianship files to be uploaded into the system. Through this system,
guardians and attorneys representing the parties will be able to view their guardianship
cases via the internet. Additionally, guardians will file their inventories and annual reports
via the internet. This is a new statewide system and has required additional work and
training. With the implementation of this new system, we are still experiencing additional
work to keep up with the paper filings, but the system is working well. We are
anticipating that there will be an increased reduction of paper filings over time.
Capital Projects
 The estate and Orphans’ Court proceedings prior to 1994 have been saved on
microfilm/microfiche. We are continuing to scan these films to Infocon and/or disc to be
used on computer in order to increase the efficiency for the office clerks, as well as the
general public. We have employed a third party to scan the microfilm. To date, the files
from January 1996 to October 1945 have been scanned to disc. The file and the images
have been put into the Infocon system in the Register of Wills RI system and may be
accessed via Infocon. Specifically, these are the files from 58830 to 138142. We will
continue to be scanning the files prior to 1945 and putting them on the Infocon system.
This has been a very large project and completed in several stages over the past few
years. The project will be completed within the next year and a half.
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CONTROLLER

Controller

Mission
The County Controller serves the electorate as fiscal watchdog of Erie County government,
protecting the taxpayers’ dollars from fraud, waste and misuse and by promoting transparency
and accountability internally and to the public.
Authority
 Article IV, Section 2 and Article VIII, Section 13 of the Erie County Home Rule Charter
 County Administrative Code Article II, Section 3C and Section 5,2G Article III, Section
1D, Article IV, Section 12
 County Pension Law, Act 96 of August 31, 1971, Section 5
 Act 76 of 1982 by the General Assembly of the Commonwealth of Pennsylvania
Customers
 Taxpayers and residents of Erie County
 Erie County Council and Administration
 Erie County Employees’ Retirement Plan Members and Pleasant Ridge Manor Pension
Members
Responsibilities and Services
 Insure by performing continuous examinations and performance audits that all payments
and obligations incurred by the County and each of its agencies, boards, commissions,
departments and offices are in accordance with the law, the Home Rule Charter,
contracts and/or established procedures, and report any exceptions which have not
been rectified by County Council.
 Conduct special audits as the Controller deems necessary or as requested by the
County Council or the County Executive.
 Report the results of the Annual Controller’s Audit Report to County Council, the
Administration and the Public.
 Audit Erie County’s 13 Magisterial District Judges as mandated by Act 76 and verify their
remittances to the County.
 Receive and record all County sealed bids and proposals and perform such other duties
as are required by the terms of the Purchasing and Sale Procedures set forth in Article
III of the Administrative Code.
 Review and approve all County Fixed Asset disposals prior to removal from the annual
County Inventory.
 Member of the County Audit Committee.
 Voting member and Secretary of the Erie County Employees’ Retirement Board and
Pleasant Ridge Manor Pension Committee. Prepare all Board materials, record and post
all Board meeting minutes. Facilitate all securities litigation including depositions and
testimony.
 Verify all retirement distribution requests from Actuary and Payroll, approve all
retirement-related transactions and payments, and maintain the Fund’s accounting on a
daily basis.
 Verify Employee Payroll rate changes for accuracy and authorization daily.
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Maintain the phone and web-based Erie County Fraud, Waste and Misuse Hotline.
Investigate all reports involving Erie County and take appropriate action to maintain the
integrity of Erie County monies.
Retain independent legal counsel when deemed necessary by the Controller.
Require by subpoena and examine under oath such persons, documents, and records of
any agency, board commission, department or office of the County as the Controller may
deem necessary.
Cooperate with other audit or evaluation organizations such as the Auditor General of
the Commonwealth in order to maximize the extent of intergovernmental cooperation
and protect tax dollars.

Trends in Use of Services
 The need to perform additional audits has been demonstrated by the incidents of fraud
and theft found at the Erie County Prison, the District Attorney’s Office, the Recorder of
Deeds Department, and the expenditures of County monies to outside organizations.
Audits lead to controls to prevent future fraud and theft and act as a deterrent. The
Pennsylvania Attorney General instituted new guidelines for compliance. Government
Accounting Standards Board (GASB) which requires accountability and transparency in
public sector financial reporting continues to issue new and updated GASB standards.
The Controller’s Office will require an increased audit staffing as well as increased
continuing education, training and certification to meet these standards and insure
County taxpayers’ dollars are protected from fraud, waste and misuse.
Number of Employees: 5
Goals for 2020-2022
 Conduct additional special audits to present the Administration, departments and
Council with data to recommend controls and assist in implementing the controls and
formulating cost saving strategies.
 Expand the continuous review of all County contracts and Purchasing procedures.
 Increase the number of internal audits of Erie County departments and Offices
performed annually to find and stop waste, fraud or abuse of tax dollars.
 Continue to implement County fixed asset controls and accountability.
 Satisfy the 2014 Audit recommendations for Pension Benefit Administration retirement
verification and payroll change verification.
 Require all audit staff members to obtain the Certified Fraud Examiner Certification.
 Work with the Administration to improve efficiency and accountability and transparency
internally through implementation of technology.
 Increase accountability and transparency of Erie County expenditures to the citizens of
Erie County.
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CORONER

Coroner

Mission
The mission of the Coroner's Office is to carry out the requirements of the State of Pennsylvania
to investigate sudden, unexplained, unnatural, suspicious and violent deaths so that the truth
can be determined as to the cause and manner of death with medical certainty and scientific
exactness for families, physicians, hospitals, courts, law enforcement agencies, insurance
companies and the community in general. By conscientious investigation utilizing science,
technology and dedication, the objective is to arrive at the truth.
Authority
 Purdon's Statutes
o Section 8607, Act of June 30, 1972, No. 164, 20
o Act of Nov. 29, 1990 (PL602)
o Act of Aug. 9, 1955 (PL 323) Sections 1232-48 and Sections 2390-93
o Act 1990, Dec. 19, P.L. 1240, No. 206
o 1953, June 29, P.L. 304 Amended 1991, Dec. 20 P.L. 399, No. 46
o Act of April 9, 1929 (PL 177) Section 923
o Act of Aug. 9, 1955 (PL 323)
 Article IV, Section 3 of the Erie County Home Rule Charter
 Public Health Laws
Customers
 Residents of Erie County
 Eleven other Northwestern Pennsylvania counties for which we provide contracted
services
 Law enforcement agencies and District Attorney's Offices in Northwestern Pennsylvania
 The SIDS Center and the Pennsylvania Department of Health
 Insurance agencies in Western Pennsylvania
Responsibilities and Services
 Investigate all sudden and suspicious deaths and all deaths due to violence, which
includes all accidents, homicides and suicides. As part of the investigation, on many
occasions, post-mortem examinations are necessary to determine the cause of death
and are performed through our forensic services provided by this office for 11 counties,
including Erie County. In that capacity, we have a contract with a Board Certified
Forensic Pathologist.
 Cooperate and interact with law enforcement agencies throughout Northwestern
Pennsylvania and District Attorney's Offices in criminal cases.
 Report Sudden Infant Death Syndrome to families, insurance companies and law
enforcement.
 Provide Coroner, Autopsy and Toxicology Reports when requested by interested
agencies and individuals including families of the deceased.
 The law requires continuous education for the Coroner and Deputy Coroners in this
office.
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Trends in Use of Services
 Because of the heightened awareness of the importance of forensic investigation by
both the public and law enforcement, our caseload is expected to increase.
Number of Employees: 5
Goals for 2020-2022
 Continued training for Coroner and Deputies.
 Annual meeting of the Pennsylvania State Coroners Association.
 Continue to update our Disaster Plan.
 Continued training for Pathologist.
 Contractors to scrub carpeting and furniture on a timely basis.
Capital Projects
 Update and reduce stored records and autopsy samples – $2,500
 Install walk-in body cooler – estimated at $10,000
 Locking cabinets in garage – estimated at $2,500
 Adequate parking for staff and out of County hearses ‒ Priceless
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CORRECTIONS

Prison

Mission
The mission of the Erie County Department of Corrections is to protect society by housing
criminal offenders in a manner that creates a safe working environment for staff and a safe
living environment for inmates, while preparing the inmate for his or her eventual return to
society. The prison must accomplish this task in a cost-efficient manner. The vision of the Erie
County Department of Corrections is to be recognized by federal, state and local criminal justice
agencies as the national leader for incarceration.
Authority
 PA Code Title 37 Chapter 95: Third Class County Code
 Title 61 of Purdon’s Statute: P.O. 245, 1140 and 1237
Customers
 Residents of Erie County
 County Executive
 County Council
 Court of Common Pleas
 Inmates of the Erie County Prison
 Inmates’ families
 Treatment providers and contracted service providers
Responsibilities and Services
 The department is responsible for the care and custody of all offenders placed under its
supervision. Services provided include the continuum of items ranging from medical care
to daily sustenance.
 Administer an Inmate Financial Responsibility Program that emphasizes offender
accountability in the certain areas of medical, dental and abuse of County property.
Additionally, requires responsibility in the areas of room and board for inmates in the
community-based work release program.
 Provide a variety of inmate programming, including work release, G.E.D. and an
alternative education high school, anger management groups, drug/alcohol awareness
and treatment, life skills, religious education, Alcoholics Anonymous and Narcotics
Anonymous meetings, and inmate work programs in the food service, laundry and facility
maintenance areas.
 Provide information to the community including secondary school and college tours of
the prison, public presentations to civic organizations and clubs, Internet access to
prison information and notification to victims prior to release of high-risk offenders.
Trends in Use of Services
 The Erie County Department of Corrections experienced a 1.1 percent increase in the
number of prison admissions and a 1.1 percent decrease in overall prison population
during the 2018 calendar year. Prison population has shown a trend of increasing
population throughout the First Quarter of 2018.
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Through the collaboration of the prison, Department of Human Services and Stairways
Behavioral Health, the comprehensive prison mental health program has produced
encouraging results. Sustaining of prescribed medications in a timely fashion in addition
to narrowing treatment gaps that previously existed for re-entry are two of the more
prominent accomplishments of this program. Mental health staff made 12,268 contacts
for assessments and treatment with SMI offenders at the prison in 2018.
It is anticipated that FY 2019-2020 will be the 11th consecutive year that the prison has
received funding to provide a year-round high school program for both male and female
offenders under the age of 21. Through this program, offenders earn credits toward their
high school diploma.
In conjunction with the Erie County Office of Drug & Alcohol Abuse and Stairways
Behavioral Health, the prison continues to administer prison-based drug and alcohol
programs for offenders. Both licensed treatment and a non-licensed educational
program are facilitated on an on-going basis. During the 2018 calendar year, 8,375
offender contacts were made by this staff for drug and alcohol programs and staff
referrals.
As a result of the 2018 Pennsylvania Department of Corrections independent inspection
(to determine prison compliance with controlling Commonwealth statutes and
regulations), Erie County was 100 percent compliant with the 48 essential regulations
and 94 non-essential regulations. The Pennsylvania Department of Corrections’ Office of
County Inspections will audit the Erie County Prison again in 2020.

Number of Employees: 184 full-time plus 10 on-call correctional officers
Goals for 2020-2022
 Continue to enhance and add additional training to our current curriculum.
 Continue to support CJAB and ECCJC through prison operations and statistics.
 Continue to explore best practices as well as technological advances to provide a safer
and more secure environment with the goal of eliminating contraband as a whole.
 Continue to utilize Total Change program for advanced inmate participation and re-entry
into the community, to include identifications, Social Security cards, etc.
 Continue participation and strategic planning of inmate re-entry services that will reduce
recidivism and improve community outcomes. This is a County-wide collaborative
inclusive of federal, state and local government agencies and community members
coordinated through Erie Together (Erie County Re-entry Services and Support Alliance
Planning Group).
 Continue to broaden relationships with federal agencies with the goal of obtaining
additional revenue. This can and has been achieved by assisting in transportation and
housing of federal detainees. We hope to branch this out to ICE inmates at a higher
volume.
 Continue to ensure the Erie County Department of Corrections maintains and follows a
fiscally responsible spending pattern well within the proposed budget as designated by
the administration.
Capital Projects
 Update fire and smoke alarm system.
 Main Prison roof is showing signs of wear from the elements and time. It leaks in many
places and we are constantly patching it. It needs to be replaced.
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Develop a plan to replace/repair or commercial tile egress hallways on all areas of the
building to include the loading dock area, A&R sally port/garage area.
Mill and repave parking lots and driveways.
Replace shower basins and resurface/reseal shower walls. Water is leaking/leeching
through inmate showers and damaging conduits and vents.
Replace all in-house hand-held radios, mobile radios and frequency repeater units.
Current units are obsolete and parts/service will become unavailable. Current system is
analog and all new systems are digital.
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COUNTY COUNCIL AND ELECTIONS

County Council

Mission
To serve the citizens of Erie County as their legislative voice in articulating and funding their
prerogatives and needs as well as the services mandated by Commonwealth law.
Authority
 Articles II – XII of the Erie County Home Rule Charter
Customers
 Citizens of Erie County
 Departments and entities funded by Erie County government
 The Commonwealth of Pennsylvania
Responsibilities and Services
 Adopt a balanced County budget by December 1 of the preceding year and to make
supplemental appropriations of funds during the year as needed while maintaining the
fund balance.
 To consider for adoption all ordinances and resolutions of the County of Erie and to
exercise the powers and duties conferred or imposed on it by the Home Rule Charter
and other applicable laws.
 Oversee the Election process in Erie County as members of the Election Board.
 Govern Pleasant Ridge Manor through their role as the Board of Trustees.
 Oversee the activities of the Human Relations Commission in Erie County.
Trends in Use of Services
 Use of new technologies to webcast County Council meetings as a means of informing
the public about Council’s role and activities as the County’s legislative branch.
 Civic Clerk Public page now allows interested citizens to see meeting documents, and
minutes for older or upcoming meetings as well as meeting videos.
Number of Employees: 10
Goals for 2020-2022
 Maintain the fiscal health of County government while serving the needs of Erie County
residents and the mandates of the Commonwealth.
 Maintain enough Unassigned Fund Balance to cover at least two months’ County
expenditures.
 Increase citizen access to Council activity via the internet and social media.
Capital Projects
 Video/Audio Conference technology in Council Meeting rooms.
 Upgrade audio equipment in Council Chambers.
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COUNTY COUNCIL AND ELECTIONS

Conduct of Elections

Mission
To ensure that Erie County elections are legal, transparent and accurate, engendering public
confidence and belief in the election process and the County’s voting technology.
Authority
 Pennsylvania Elections Code
 Article VI, Section 4 of the Erie County Home Rule Charter
Customers
 Residents of Erie County, especially registered voters.
 Individuals seeking election to public office
Responsibilities and Services






Conducting legal, fair and open primary and general elections.
Constructing Erie County ballots in primary and general elections.
Ensuring fair election process by providing equipment and personnel for elections at
accessible locations.
Ensuring accurate programming of voting machines.
Providing safe storage and timely delivery and recovery of voting machines.

Trends in Use of Services
 Changes in election laws are coming that will include “early voting” or no-fault absentee
ballots.
 Federal and Commonwealth involvement in cyber security will continue to increase and
affect how we conduct elections.
 Post-election risk limiting audits of election results.
Number of Employees: 2
Goals for 2020-2022



Master the operation, testing and preparation of new voting hardware and software.
Train poll workers and voters on use of new voting system.




Install new voting system for use in 2020 primary.
Reconnoiter polling place footprints, storage and shipping requirements for new voting
equipment.
Achieve 100 percent accuracy on ballots and programming.
Launch massive messaging campaign promoting new voting system using social and
traditional media as well as print, county web, town meetings and public kiosks.




Capital Projects
 The implementation of new voting equipment and disposal of the current equipment.
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COUNTY COUNCIL AND ELECTIONS

Human Relations Commission

Mission
The mission of the Human Relations Commission is to eliminate discrimination in employment,
housing and public accommodations. The Commission acts as a quasi-judicial administrative
agency in enforcing the Erie County Human Relations Commission Ordinance. Through the
enforcement of the Ordinance, the Commission affords individuals the opportunity to obtain
employment for which he/she is qualified, and reasonable access to any public property or
facility, any rental housing and commercial property, without discrimination. Race, color, familial
status, religious creed, ancestry, age, sex, sexual orientation, gender identity, national origin,
disability of the person, the use of guide or support animals because of the disability of the
person, or because the person is a handler or trainer of support or guide animals are recognized
as civil rights that shall be enforceable under the Ordinance.
Authority
 Title VII of the 1964 Civil Rights Act
 The Age Discrimination in Employment Act
 The Americans with Disabilities Act of 1990
 The Pennsylvania Human Relations Act
 Any federal, state or local law protecting individuals from discrimination
 Erie County Human Relations Commission Ordinance Number 59 of 2004
Potential Complainants
 Any person domiciled in Erie County who wishes to file a complaint in the areas of
employment, housing and public accommodations on the basis of race, color, familial
status, religious creed, ancestry, age, sex, sexual orientation, gender identity, national
origin or disability.
Responsibilities and Services
 Investigate complaints of citizens of Erie County who allege discrimination in the areas
of employment, housing and public accommodations and sexual orientation.
 If warranted, provide the forum of an en banc Commission hearing board to make
findings of fact and conclusions of law.
 Secure additional funding through the U.S. Housing and Urban Development Office
(HUD) and through the Equal Employment Opportunity Commission (EEOC).
 Serve Commissioners, Advisory Board members and County Council members;
communicating fully all legally permissible agency information or business.
 Update yearly a Practices and Procedures manual in conformance with the
Pennsylvania Rules of Civil Procedure, which illustrates to attorneys the civil rules
necessary to comply with to practice before the Commission.
 Remain a quasi-judicial neutral administrative agency by disclosing any and all conflicts
of interest and affirming the fact that the Commission is not a legal advocate for the
complainant, but a quasi-judicial fact-finding entity.
 Submit reports to County administrators, city administrators, and to the general public
while still protecting the confidentiality of the complainant (plaintiff) and the respondent
(defendant).
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Trends in the Use of Public Services
 The Commission has experienced an increase of complaints and inquiries because of
the new protection afforded individuals who are asserting sexual orientation and gender
identity complaints.
Number of Employees: Two – the executive director and an office administrator.
Goals for 2020-2022
 Increase countywide awareness of agency functions and services through visits and
seminars in front of nontraditional audiences.
 Help more citizens outside the city limits to resolve housing and employment
discrimination problems.
 Keep current on all casework, dismissing those without probable cause and filing timely
complaints for all others.
 Utilize new space to best advantage as a work and gathering area for Commissioners
and solicitors.
 Restore public confidence in the agency and its work.
Capital Projects
 Complete office renovation that began in 2019, including new furniture.
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COUNTY COUNCIL AND ELECTIONS

Voter Registration

Mission
Ensure the accuracy and fairness in elections through the accurate registration of Erie County
residents and the proper and legal maintenance of the voter registration database. Coordinate
and oversee the process by which citizens become candidates for elected office in Erie County.
Assist in the conduct of Erie County elections.
Authority
 Article VI, Section 4 of the Erie County Home Rule Charter
 The Pennsylvania Election Code
Customers
 Citizens of Erie County
 Individuals seeking election to public office
 Local, State and Federal government
Responsibilities and Services
 Provide efficient and accurate registration of Erie County voters.
 Make voter lists and candidate financial information available to candidates and citizens.
 Enable the filing of legally required financial reports by candidates.
 Provide election information to citizens, candidates and the media.
 Provide election tabulation according to state-authorized schedules and requirements.
 Process absentee ballot applications and absentee ballots for Election Day.
 Training and coordination of poll workers and their assignments.
Trends in Use of Services
 Online registration should continue to decrease paperwork in the office. Online absentee
ballot application and no-fault absentee balloting will become a reality, over time
reducing the number of voters visiting the polls on Election Day.
Number of Employees: Three – one Election Clerk and two Election Coordinators. One
Coordinator manages polling place workforce, supplies and training as well as standard office
work. The other Coordinator maintains the registration system so it is accurate, maintains the
campaign finance system, produces voter reports for candidates, takes on duties of the director
when asked and does general office assignments. The Election Clerk maintains the registration
system by processing new applications and/or changes, processes absentee ballots and assists
the other employees and the director in their tasks.
Goals for 2020-2022
 Adjust office practices to conform to changes in the election code.
 Improve return rate of absentee ballots through new strategies that will create top-ofmind awareness of return deadlines.
 Review all processes for continuous improvement in our service to the public.
Capital Projects
 Add one computer workstation to the office.
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COUNTY EXECUTIVE

County Executive

Mission
The County Executive’s role is to provide visionary leadership for the region. This requires
providing an accountable, responsive County government; supporting a strong and vibrant
regional economy; assisting local municipalities in creating healthy and sustainable
communities; and working toward creating a model County government. This is achieved by
collaborating with elected officials, business and nonprofit leaders, and the citizens of Erie
County. The County Executive oversees the administration of all County departments,
administrative units, boards, commissions, agencies and offices of Erie County in accordance of
the Home Rule Charter and the laws of the Commonwealth of Pennsylvania and the United
States.
Authority
 Article III, and Article I, II, IV, V, VI, VII, VIII, IX and XI of the Erie County Home Rule
Charter
Customers
 Residents of and visitors to Erie County
 Local, state and federal governments, including elected officials
 Employees of Erie County
 Businesses of Erie County, both current and potential
 Regional leaders in government and business
 Non-governmental agencies and organizations
Responsibilities and Services
 Provide leadership within County government and in the County in general.
 Ensure County government is transparent, accessible and accountable to the residents
of Erie County.
 Work with government and community partners to support job growth and economic
development.
 Work with government and community partners to improve the physical, mental and
emotional well-being of Erie County residents.
 Work with other elected County officials and department heads to improve Erie County
services.
 Supervise, directly or through subordinate employees, the administration of County
departments, administrative units, boards, commissions and offices under the authority
of the County Executive.
 Execute and enforce the provisions of the Home Rule Charter and all ordinances and
resolutions of County Council, along with defining specific powers of the Executive Office
vs. the Legislative Office in relation to expenditures within the current budget.
 Exercise the power to veto as set forth in the Home Rule Charter.
 Appoint, suspend or remove County employees under the authority of the County
Executive, and as stipulated in the Home Rule Charter.
 Prepare and submit to County Council the annual operating budget and the capital
improvement budget of the County.
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Assure that the laws of the Commonwealth relating to the affairs and government of the
County are duly executed and enforced.
Maintain frequent communications with County Council concerning the business and
affairs of the County and recommend such measures for legislative action as may be in
the best interest of the County.
Sign or cause to be signed on the County’s behalf all deeds, contracts and other
instruments.
Appoint and dissolve voluntary committees of citizens to assist and advise the County as
to issues and matters pertaining to the County.
Appoint and remove members of boards and commissions except as otherwise provided
by the Home Rule Charter.
Appoint and remove members of County authorities with the advice and consent of
County Council.
Be responsible for the negotiation of labor relations agreements, subject to ratification by
County Council.
Prepare and submit to County Council each year a current Three-Year Plan for all
functions of County government, including but not limited to matters of budget, capital
improvement, program and personnel.
Serve on boards and commissions as required by law.
Have all necessary incidental power to perform and exercise any of the duties and
functions set forth in the Charter.

Trends in Use of Services
 Increased involvement by the administration in matters of interest to the entire Erie
County community – including in matters of public health, public safety, education,
poverty and economic development, continue to stretch staff capacity.
 County Administration will continue to take a leadership role in bringing together partners
to promote the County to internal and external markets as a desirable location for new or
expanded business.
 The ongoing opioid/drug epidemic continues to strain county resources, particularly
impacting the departments of Corrections, Human Services, Public Defender and Public
Health.
 There is a significant number of experienced County employees who are retiring or close
to retirement, making succession planning essential to ensure uninterrupted County
services.
 The potential expansion of the County into new service areas such as a community
college will bring new challenges as well as opportunities.
 Climate change remains an ongoing challenge in Erie County, as well as nationwide,
creating emerging situations for County departments, particularly the departments of
Public Safety, Public Health and Planning and Community Development. The County
should plan for climate change resiliency in the face of these ongoing threats.
Number of Employees: 3
Goals for 2020-2022
 Put forth an annual budget that is balanced with a prioritization on limiting use of County
reserve funds.
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Continue to work with department heads and elected officials to reduce costs and
improve efficiency throughout the County.
Continue to work with departments to develop and use clearly defined objective metrics
on which departments and their leadership can be measured and progress can be
defined.
Continue to increase accountability and training within all aspects of County government,
allowing personnel to perform at their highest level of expertise.
Continue to provide visible leadership to the region’s economic development initiatives,
building partnerships with industry, other levels of government and other regions.
Continue to promote a culture of entrepreneurship, innovation and technology
throughout the County.
Continue to improve communication with other elected officials to foster a spirit of
collaboration throughout the County.
Continue to work toward creating a healthier and more vibrant community.
Continue to emphasize clear and consistent communication of County services to the
general public, working with direct messaging as well as through traditional media and
social media, in order to ensure that all residents are aware of what services are
available to them and how their taxpayer dollars are being used.
Continue working toward creating a more connected community, looking for
opportunities and strategies to expand broadband access in all corners of Erie County.
Work with local elected officials and leaders of local agencies to promote collaboration
and regionalism in order to maximize finite resources in a way that will improve services
and increase efficiencies for taxpayers.

Capital Projects
 Complete Phase 3 & 4 of the Master Plan for the Blasco Library.
 Potential expansion and/or renovations at branch library locations.
 Either demolish or renovate former Pleasant Ridge Manor East building.
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COUNTY SOLICITOR

County Solicitor

Mission
The mission of the County Solicitor’s Office is to provide legal representation for the County of
Erie and its departments and agencies.
Authority
 Article V, Section 3 of the Erie County Home Rule Charter
Customers
 Residents of Erie County
 The County Executive, County Council and Court of Common Pleas
 Departments, agencies and offices of the Erie County government
Responsibilities and Services
 Chief Legal Officer for the County of Erie.
 Serve as Open Records Officer under the Right-to-Know Law.
Trends in Use of Services
 Activity levels have increased and are expected to continue to increase in the future,
particularly in the areas of litigation and Right-to-Know requests.
Number of Employees: 1 County Solicitor; 4 Assistant Solicitors
Goals for 2020-2022
 Defend the County in potential and actual legal actions.
 Review all contracts and documents to which the County is a party.
 Act as the County’s Open Records Officer under the Right-to-Know Law and oversee all
requests for Erie County records from the public.
 Provide ongoing advice to the County Executive and directors, as requested.
Capital Projects
 No capital projects are anticipated in this planning period.
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COURT OF COMMON PLEAS

Court Administration

Mission
To effectively administer the daily operations of a nine-judge Trial Court of general jurisdiction,
and to ensure fair, impartial and expedient delivery of judicial services to the community.
Authority
 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania
Customers
 The citizens of Erie County that require judicial action
Responsibilities and Service
 Manage day-to-day operations of the Court, which includes overseeing all Court
departments: Court Administration, Law Library, Computer Bureau, Court Reporters,
Adult Probation, Domestic Relations, Juvenile Probation, Office of Custody Conciliation,
Protection from Abuse Office, Jury Coordinators Office and the Magisterial District Judge
Offices.
 Monitor Court activity to determine accurate levels of judicial involvement, workload and
time. These statistics enable the Court to assess demands and most efficiently and
effectively utilize all available resources to administer justice in Erie County.
Trends in Use of Services
 There will be the retiring of several Court reporters, a need to purchase 11 new steno
writers within the next three years, and new rules for continuing education.
 The Court has experienced relatively flat growth in most areas of the Court. Criminal
and Civil filings are up slightly over prior years, while Juvenile Delinquency and
Dependency filings have decreased in the past year. Future demands on the Court are
determined by the community that it serves.
 Changes in the state’s Interpreters Program (Hearing impaired and Foreign Language)
will cause an increase in interpreter costs. Certified Interpreters are now required.
 In a continuing effort to ease the prison population, the Court has expanded its
rehabilitative programs. Drug Court was extended to become a Treatment Court,
providing services for people with drug addictions, mental health issues or with a dual
diagnosis. A Veterans Court has been established to help the special needs of military
veterans involved in the criminal justice system. In addition, earlier intervention for sex
offenders was addressed with the creation for the first time at the County level of a Sex
Offenders Program.
 Anticipating a need for increased costs for the representation of indigent clients in all
areas of the Court but most specifically in the homicide cases.
 Eliminate multiple part-time tip staff positions and create two full-time floating positions to
assist the Courts in a more consistent and reliable way with their staffing shortages.
 Create a full-time training coordinator responsible for Court and County, firearms, safety,
emergency response and active shooter training.
Number of Employees: 68 (Court Administration, Law Library and Computer Bureau)
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Goals for 2020-2022
 Timely reporting of all judicial activity to the AOPC, President Judge and the Bench on a
monthly, quarterly and annual basis.
 Manage, project and analyze a total Court budget of approximately $20+ million.
 Accurate appraisal of operational budget on a continual basis to assess variances
between budget projections and actual usage, for the total Court.
 Utilize Court resources that reduce the need for judicial intervention.
 Develop and administer policies and procedures for a total Court staff of 311 employees.
 Assess the current needs of the Court to meet the demand of future trends.
 Utilize in-house report and document preparation where feasible and cost effective.
 Accurately and professionally prepare all correspondence, reports and documents.
 Courteous and polite interaction with all clients served and with the community.
 Recognize the exceptional efforts of any Court employee that exemplifies service to the
Court and the Community.
 Encourage the continued use of video conference technology in all areas of the Court
and use wherever permissible by law. This effort will include the utilization of video
conferencing and/or internet communication among the 13 Magisterial District Judges
and local police agencies and the prison.
Capital Projects (for all Court Departments)
 Day Report Center
 Needed upgrades and repairs to courtrooms and court-related offices, including but not
limited to carpeting and furniture.
(The above listed Capital Projects describe the projects that encompass the budgets of Court
Administration, Computer Bureau, Law Library, District Judges, Adult Probation, Domestic
Relations and Juvenile Probation.)
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COURT OF COMMON PLEAS

Adult Probation

Mission
 Community-based supervision and programs for adult offenders that enhance public
safety.
 Reducing recidivism for adult offenders on supervision using evidence-based practices.
 The provision of related (support) services to the Court's Trial Division.
 The preparation of pre-sentence investigations and other court-related and internal
reports.
 The collection of court-imposed fines, fees, costs and restitution on adult offenders.
Authority
 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania
Customers
 Adult offenders sentenced by the Erie County Court of Common Pleas to a period of
probation and/or parole, intermediate punishment, ARD or PWOV
 Victims of crime in Erie County
Responsibilities
 Supervision of offenders sentenced by the Court. This is achieved by considering the
risk each offender poses to the community in conjunction with individual needs. The
department’s primary objective is to enhance public safety, reduce recidivism and
provide for a more effective use of public funds through the implementation of
evidenced-based practices in the County Adult Probation and Parole system.
Trends in Use of Services
 Average field service caseloads are now in the 160-per-officer range.
 Offender population in Pennsylvania has increased 33 percent in a 15-year period.
 86 percent (6 out of 7) people under community supervision are under County
supervision.
 State Grant-In-Aid funding for County, community supervision services has decreased.
 Specialized programs, particularly the sex offender and mentally ill programs, have seen
an increase in numbers and intensity. All have reached maximum numbers of offenders.
Treatment Courts, covering Drug Court, Veterans Court and Mental Health Court, are
displaying good results.
 The state has continued to implement additional unfunded mandates either via
legislation or policy. This pattern continues as exemplified by DNA collection, sex
offender registration requirements of the new sentencing act, and the pending total
change in the state-required standards to an evidence-based practice model.
 Space needs to house our staff needs to be addressed. If new programs are developed
or expansion of existing programs occurs, we would lack space to house such programs.
Number of Employees: 77
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Goals for 2020-2022
 Continue to adopt and implement evidence-based practices for all staff to use.
 Implement a new fourth-generation evidence-based risk and needs assessment system.
 Implement case plans developed through the administration of the risk and needs
assessment.
 Re-develop the policies and procedures manuals for the department.
 Improve re-entry strategies for offenders who are paroled from the Erie County Prison
and are placed on parole supervision.
 Monitor the overall impact of increasing mental health cases and their future impact on
the Court and Adult Probation.
 Continued expansion of in-house safety-related training via Awareness Training,
Response Training and Defensive Tactics.
 Continue with state-mandated DNA collection and sex offender registration, as required.
 Continue to participate in and monitor the nuances of the CPCMS docketing system.
 Continue to expand JNET-related services such as electronic reporting of offender
demographics and JNET system-generated alerts.
 Continue to implement state unfunded mandates.
 Participate in the implementation of sanctions as outlined in the new sentencing act.
 Continue to increase collections of court-ordered fines, costs and restitution.
 Continue to comply with performance-based standards for County Adult
Probation/Parole.
 Increase the number of Probation officers in order to meet caseload demands.
 Possibly create a day-reporting center to provide a “one-stop-shop” for offenders to
reduce recidivism and provide needed services for offenders.
 Administer the Erie County DUI Alcohol Safety Program.
 Create and implement a standardized recidivism measure.
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COURT OF COMMON PLEAS

Domestic Relations

Mission
The Domestic Relations Section (DRS) serves as Erie County’s Child/Spousal Support Agency.
DRS also works with the Department of Human Services, notably through requirements outlined
in the Title IV-D Cooperative Agreement, to ensure financial reimbursement for children
currently receiving welfare, and the IV-E Agency in collection of maintenance from parents
whose children were removed from their custody by the Juvenile Probation Department and the
Office of Children and Youth; and assists all qualifying dependents requiring financial
assistance. The department is responsible for establishing and enforcing financial and medical
support orders for all qualifying parties.
Authority
 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania and Title
IV-D of the Social Security Act
Customers
 Parties needing to establish financial responsibilities for the support of children
Responsibilities and Services
 The Court’s Domestic Relations Section is responsible for administering the Court’s
child/spousal support process, notably through the Title IV-D Cooperative Agreement.
Trends in Use of Services
 Domestic Relations works within a federally approved, statewide computer system that
will prompt workers to take all the necessary steps in order to collect the maximum
amount of child support possible. Our goal is to secure child support payments from the
non-custodial parent in a consistent manner so that the custodial parent can provide for
the needs of the child(ren).
 The future of the Pennsylvania Child Support Enforcement System (PACSES) is headed
towards upgrading technology. The state is committed to improving the child-support
system with the latest technology available in both software applications and hardware.
Our current computer system is 21 years old and relies on mainframe technology, so
beginning in 2017, DHS began a “Tech Refresh” of the system. The existing
functionality will remain, but the technology will be updated. This project is expected to
be completed in 2023.
 Domestic Relations will continue to focus on providing our clients with Internet-based
tools to manage their support case. This technology enables the clients to have access
to our system on a 24/7 basis. This will enable the client to review their case, file a
petition, make payments and also communicate with the DRS staff, all from a home
computer or smart phone.
 BCSE (Bureau of Child Support Enforcement), our Commonwealth partner, supplied
DRS with a document imaging system in April 2016. The staff of the DRS has backimaged more than 9,000 case files to ensure that all documents are properly maintained.
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For the ninth straight year, Erie County Domestic Relations attained the benchmark
percentage of 80 percent-plus in each of the four federally mandated Performance
Measures, which include Establishment of Orders, Establishment of Paternity, Collection
and Distribution of Current Support and Collection of Arrears. This was done by hard
work and dedication of the staff. Domestic Relations will strive to continue to hit the
goals in the future.

Number of Employees: 74 full-time
Goals for 2020-2022
 Monitor all DRS services to ensure compliance with federal, state and local guidelines.
 Continue cross-training among all units of Domestic Relations.
 Conference and Paternity Workers – Keep the Establishment of Paternity performance
measure above the 80 percent mark by continuing to promptly test the parties. Support
Order entry through mediation and financial determination will achieve an 80 percent or
better performance rate for Establishment of Support Orders.
 Financial Workers – Financial will complete methods for quick identification and
disbursement of monies on hold in order to meet an 80 percent or better performance
rate for Disbursement of Current Collected. Also: Process requests for refunds and
reversals and collect court costs that are assessed outside of PACSES.
 Enforcement Workers – All remedies for enforcement of Court Orders will be acted upon
within the established time frames. For the measure of Collection of Arrears, an 80
percent or better performance rate must be met.
 Customer Service Workers – Promptly answer questions from internal and external
clients as well as work on special projects in order to keep the PACSES data accurate.
 In 2019, Erie County DRS has partnered with Career Link to assist defendants who are
unemployed/underemployed. Our goal is to register defendants with Career Link and
monitor their progress in obtaining gainful employment. Enter and establish reasonable
child support orders for those defendants who were temporarily displaced.
Capital Projects
 Refer to Erie County Court of Common Pleas – Court Administration Section
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COURT OF COMMON PLEAS

Juvenile Probation

Mission
To provide an approach to caseload management developed to meet the requirements of the
Juvenile Act’s emphasis on a “balanced approach” to juvenile justice. It promotes government
and community partnerships in an effort to maximize the effective supervision of juvenile
offenders and reduce delinquent conduct. Direct supervision of juveniles in neighborhood
settings is employed in order to facilitate the utilization of community resources and assure the
accountability of juvenile offenders.
Authority
 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania
Customers
 Juvenile offenders and their families
 Victims of juvenile offenders
 Communities in which crime occurs
Responsibilities and Services
 The department is multi-faceted. It provides intake, detention, court and placement
services for official handling. It also provides electronic monitoring, individual and group
counseling, drug and alcohol intervention, intensive supervision, school-based probation,
restitution and community service programs, diversionary programs and specialized
volunteer programs.
Trends in Use of Service
 We have seen a reduction in overall petitions of delinquency, but have seen an increase
in serious delinquent allegations, especially in the area of firearms/weapons/assault.
Delinquent caseloads and placement numbers have been reduced, which allows for
manageable caseloads for line staff probation officers. Detention/shelter utilization has
also been reduced locally as well as statewide.
 We are continuing to support the Juvenile Justice System Enhancement Strategy, which
includes employing evidence-based practices, using a delinquency risk assessment, and
using data to impact the recidivism rate of youthful offenders.
Number of Employees: 45
Goals for 2020-2022
 Reduce recidivism by offenders under the supervision of the Juvenile Probation
Department and increasing the number of evidence-based programming.
 Increase the involvement of competency development activities as well as community
service hours at the Community Justice Center West.
 Increase feelings of citizen safety while enhancing their confidence in the Juvenile
Justice System through community interaction and nightly surveillance.
 Improve Family Engagement in Juvenile Justice initiatives.
 Continue the JJSES initiative and use of evidence-based practices.
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Continue support of the Victims of Juvenile Offenders Bill of Rights within the Juvenile
Court System, and standardize the Victim Claim form used by both Adult and Juvenile
Court Systems.
Encourage and reward positive behavior of Juvenile Offenders at home, school and in
the community through incentive-based initiatives.
Provide cost-efficient intervention that is effective in reducing juvenile crime.
Increase the potential of parent(s)/guardian(s) to learn how to set clear expectations for
their children’s behavior and monitor that behavior effectively.
Provide an atmosphere through which problem-solving and individualized treatment
planning can be undertaken by the client, family, victim and community.
Provide competency driven groups for at-risk clients that enhance pro-social
development.
In collaboration with the Erie Earn It Program, provide age appropriate clients the
necessary skills to gain employment.
Provide clients with skills that will help develop the internal controls necessary to remain
crime-free and become productive members of their community.
Enhance the department’s resource management approach to placements to assure
quality care and treatment as well as manage costs.
Continue the school-based probation department program within the City of Erie and
Millcreek Township.
Continue to provide screening and assessment of mental health and drug and alcohol
issues for juveniles in custody as well as street-level cases.
Examine and reallocate resources to better implement aftercare services for juveniles
coming out of residential placements.
Help facilitate the finger printing and photographing of adjudicated juveniles with local
police agencies to increase juvenile offense tracking numbers and state identification
numbers.

Capital Projects
● Refer to Erie County Court of Common Pleas – Court Administration Section
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COURT OF COMMON PLEAS

Magisterial District Judges

Mission
The mission of the Magisterial District Judges is to provide a forum for the resolution of disputes
between parties in a fair and expeditious manner and to act as an independent judicial officer to
review criminal cases at the preliminary stage.
Authority
 Article V, Section 5 of the Constitution of the Commonwealth of Pennsylvania
Customers
 The citizens of the County that require judicial intervention or services of the 13
Magisterial District Judge Courts.
Responsibilities and Services
 Conduct open, fair hearings
 Avoid the appearance of impropriety
 Expeditious scheduling of hearings
 Prompt decision in disputed cases
 Collection of fines and costs to help offset the cost of operating the Magisterial District
Judge Courts.
Trends in use of Services
 There has been an increase in criminal cases, while summary offenses and civil cases
have remained relatively level. Traffic cases have remained much lower for the past two
years. Continue the utilization of video conferencing in all MDJ offices.
Number of Employees: 41
Goals for 2020-2022
 All hearings will be scheduled within the mandated time frames.
 All decisions are made on a timely basis.
 All funds received are deposited on a daily basis.
 All funds are disbursed to proper recipients on a weekly basis.
 Annual compliance audit performed by the state auditor.
 Review and evaluation of centralized preliminary hearings to determine if there may be
ways to expand or change procedures to increase cost savings and expedite scheduling
of hearings.
 Encourage the segregation of duties within MDJ Offices for tight internal control.
 Utilization of video-conferencing equipment between MDJs and police departments.
Capital Projects
 Refer to Erie County Court of Common Pleas ‒ Court Administration Section
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DISTRICT ATTORNEY

District Attorney

Mission
The mission of the District Attorney’s Office is to oversee and prosecute all criminal cases filed
by the municipal police departments of Erie County and by the Pennsylvania State Police.
Authority
 Purdon’s Statutes, Titles 16, 18, 35, 42 and 75
 Pennsylvania Rules of Criminal Procedure and Appellate Procedure
 Federal Rules of Criminal Procedure and Appellate Procedure
 Pennsylvania Gaming Laws
Affected Entities
 All residents of Erie County
 Victims and witnesses of crime
 Law enforcement of Erie County
 All agencies regarding criminal investigations
Responsibilities and Services
 Prosecute criminal cases at trial and at all pre-trial proceedings, including adult and
juvenile.
 Attend all Court proceedings held before the Appellate Courts on both the state and
federal levels involving criminal cases prosecuted by this office.
 Staff preliminary hearings held before Magisterial District Judges during the course of
Central Court proceedings and, upon request, at County preliminary hearings.
 Act as an advocate for victims of crimes.
 Operate the Erie County District Attorney’s Drug Task Force, encompassing all of Erie
County.
 Collaborate with state, federal and municipal law enforcement agencies.
 By Pennsylvania statutes, required criminal investigations conducted specifically by the
District Attorney’s Office, i.e., teacher abuse, elderly abuse, gambling violations and
offenses committed by police departments and County employees, as well as prison
personnel and inmates.
 Staff and participate in the operation of Treatment Court.
 Staff and participate in the operation of the Children’s Advocacy Center.
 Staff and participate in the operation of the Erie County Fugitive Task Force.
 Staff and coordinate established Forensic Computer Lab. Grant funded by Pennsylvania
Commission on Crime and Delinquency (PCCD).
 Enforce Pennsylvania Gaming Laws related to the operation of Presque Isle Downs &
Casino and illegal “gaming” in Erie County.
 Staff and keep Indirect Criminal Complaint (ICC) statistics from Court proceedings.
 Staff and participate in the operation of Veterans Court.
 Operate the Erie County DUI Task Force, encompassing all of Erie County.
 Operate and staff the Erie County District Attorney’s digital forensic laboratory.
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Trends in Use of Services
 The Erie County District Attorney’s Office has seen a steady increase in the number of
computer-related crimes and criminal investigations. In seeking out grant opportunities
and training, the office has secured, at no cost to the County, hardware and computer
software necessary for investigating all crimes involving the use of communication
devices, i.e., phones, laptops, etc. As these types of cases continue to increase, so too
will their level of sophistication and complexity. It is anticipated frequent upgrades to
equipment and training will be needed to maintain an acceptable level of expertise in
these investigations.
 The demands upon the District Attorney’s Office have steadily increased in recent years.
The Erie County District Attorney’s Office is now charged with the responsibility of
prosecuting criminal cases at trial 10 months of the year.
 Juvenile crime in Erie County continues to place a substantial demand upon this office.
The crimes of juvenile delinquents have become more frequent, and have certainly
become more violent. Due to recent changes in Pennsylvania law, the District Attorney’s
Office is now pursuing the prosecution of juvenile offenders in adult criminal court where
authorized by law. Although the District Attorney’s Office fully supports the legislative
changes authorizing such prosecutions, the office must contend with the fact that the
prosecution of such cases in adult court has and will continue to require substantial staff
effort to professionally and effectively prosecute the cases. Criminal decertification
hearings, through which defendants will request the transfer of their proceedings from
adult court to juvenile court, require lengthy court appearances by the Assistant District
Attorneys.
 The District Attorney’s Office has also seen an increase in crimes committed within the
confines of SCI Albion, a Pennsylvania Department of Corrections facility. These crimes
are prosecuted by the District Attorney’s Office, with reimbursement to be provided by
the Department of Corrections.
 The District Attorney’s Office is required to staff criminal Court proceedings, both adult
and juvenile, which take place in each of nine separate courtrooms on a daily basis, and
all Court proceedings held before the Appellate Courts on both the state and federal
level. Since 1994, the District Attorney’s Office has also been required to staff
preliminary hearings held before Magisterial District Judges during the course of Central
Court proceedings on a daily basis.
 The Erie County District Attorney’s Office has seen a marked increase in requests for
digital evidence recovery services.
Complete 2018 Statistics:
o 3,667 total cases opened
o 74 criminal trials
o 26 non-jury trials
o 170 Indirect Criminal Contempt hearings (ICCs)
o 2,547 pleas
o 920 criminal sentencings
o 1,137 Revo hearings
o 907 ARD hearings
o 269 summary appeal hearings
o 2,569 miscellaneous motions and hearings
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The District Attorney’s Office continues to be responsible for overseeing the Erie County
Drug Task Force. One detective from the District Attorney’s Office has assumed the
responsibility of Operational Coordinator, coordinating with other County Detectives and
law enforcement agencies throughout the County of Erie and management of funds
provided by the state, with the bookkeeping assistance of the District Attorney’s Office
office manager. The Drug Task Force supervises more than 120 law enforcement
officers comprised of 14 different law enforcement agencies in Erie County. The main
objective of the District Attorney’s Drug Task Force is to decrease the amount of drug
trafficking that occurs in the communities throughout Erie County by investigating major
narcotics operations, gun crimes and gang-related activities. We have been well
received by the other law enforcement agencies in Erie County, including the FBI,
Pennsylvania Attorney General’s Office, Pennsylvania State Police narcotics units, local
police agencies and the DEA. These agencies continue to be diligent in their work with
the Office of the District Attorney to be a part of this newly established and restructured
Drug Task Force, which is continuing to prove its success for Erie County.
The District Attorney’s Office began the specialized prosecution of child abuse cases
through the creation of a Child Abuse Prosecution Unit and the Children’s Advocacy
Center. The Children’s Advocacy Center is permanently staffed with a County Detective.
We do have Assistant District Attorneys in our office who specialize in the investigation
and prosecution of these particular kinds of cases. In 2018, the Children’s Advocacy
Center received 342 reports of sexual or physical abuse, of which 224 were fully
investigated.
The District Attorney’s Office investigates and prosecutes all forms of elder abuse
including financial exploitation, physical abuse and neglect. County Detectives also work
to educate seniors about crimes such as identity theft, fiduciary theft, credit card theft,
and financial and physical abuse.
The District Attorney’s Office continues to coordinate and operate the Erie County DUI
Task Force. Local police departments request the Task Force to come to their
jurisdictions for roving patrols or roadblocks. Along with the local police, the Task Force
also partners with the Pennsylvania Fish and Boat Commission for boating-under-theinfluence patrols. Through the Task Force, Erie County continues to aggressively target
drunk driving and enforce alcohol-related laws. Additional funding is being sought for
Fiscal Year 2019 and 2020 from Pennsylvania Department of Transportation grant funds
to enhance DUI enforcement activities countywide.
The present administration has also been the frontrunner in the use of technology during
time of trials and hearings in courtrooms by way of PowerPoint presentations. Continued
training of support staff will enable our Assistant District Attorneys to utilize the new
technology for prosecuting criminal cases in Erie County.
This administration implemented a procedure for the recovery of costs of prosecution for
defendants who either plead guilty or are found guilty at time of trial. These costs can
amount to thousands of dollars, especially for homicide trials, which require expert
witness testimony, DNA testing, etc. At time of sentencing, our Assistant District
Attorneys are asking for these costs to be added as part of the cost of prosecution for
reimbursement to the District Attorney’s Office.

42














In 2017, due to the alarming heroin overdose epidemic, the District Attorney initiated a
Naloxone Program for all police departments in Erie County. Naloxone is a medication
that can reverse a drug overdose. The initiative provided naloxone kits to all patrol
officers, providing police the opportunity to administer naloxone to any victim of a
heroin/opioid overdose. Police officers in Erie County have administered naloxone on
more than 150 overdose victims during the past two years.
Also in 2017, the District Attorney’s Office dramatically increased its efforts to prosecute
individuals who deliver drugs to another which result in that person’s death. Since then,
11 individuals have been charged with “Drug Delivery Resulting in Death” (DDRID).
These cases require, inter alia, proof that a particular drug caused a person’s death. As
a result, each of these cases requires expert testimony from a toxicologist or a forensic
pathologist, as well as lab personnel who performed the toxicology testing. A
conservative estimate of “professional fees” for each of these cases is $4,000; hence
this office line item is expected to increase significantly over the next three years.
The Erie County District Attorney’s Office is tasked with the responsibility of prosecuting
“illegal gaming” in Erie County.
The Erie County District Attorney’s Office cooperates with the public and provides
educational talks, displays and demonstrations to reduce every type of criminal activity
including but not limited to child abuse, domestic abuse, drug and alcohol abuse and
internet computer crime.
The Erie County District Attorney’s Office High Tech Crime Unit has been established
and has been conducting hundreds of computer-related crime investigations each year.
Two County Detectives are fully certified digital forensic examiners. Digital Forensic
Examiners conduct highly technical examinations of computers, related media and
mobile devices for evidence in criminal investigations. Virtually every major investigation
requires the examination of electronic device for evidence. The detective bureau is an
affiliated agency of the Pennsylvania Internet Crimes Against Children (ICAC) Task
Force. County Detectives proactively investigate the online trading of child pornography,
child luring, and online child sexual exploitation. The Digital Forensics Unit provides
services to all local, state and federal agencies within the Erie County region
The Erie County District Attorney has developed a website, which can be found at
www.eriecountypaalerts.com, to inform the public about activities that the prosecutors
and County Detectives are undertaking to address criminal activity throughout the
County. Topics of interest include staff photos, significant arrests and convictions,
District Attorney and Assistant District Attorney media interviews, special programs in
operation to curb criminal activity, etc. A community outreach program includes an online
police museum consisting of photographs of police officers, vehicles and other photos
showing Erie County’s law enforcement history.
The District Attorney is seriously considering electronic discovery, utilizing a special
section of the Erie County Alerts website to create a secure section for defense
attorneys to log in and receive all information pertaining to a criminal case in which the
attorney is listed as the legal representative. Each registered defense attorney would
have his/her own secure folder that will include all legal documents, crime photos and
digital interviews. The defense attorney then would have the option to download and
print the documents if they desire. This concept has the potential to save costs on
printing, duplicating and creating CD-ROM or DVD media for discovery.
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Eriecountypaalerts.com also provides the neighborhood watch groups and individual
citizens a forum to post information that is pertinent to the safety and welfare of their
neighborhoods as well as providing a forum where citizens can post descriptions and
photos of stolen property with the hope that others might recognize the property. This
will make it difficult for a perpetrator to dispose of the stolen items and also assist the
victim in recovering their stolen property.
A recent addition to the District Attorney’s website at Eriecountypaalerts.com is an Erie
County Crime Stoppers program in which a citizen can leave anonymous tips about
criminal activity throughout Erie County. Rewards are paid via a code number issued to
the anonymous tipster for announced selected crimes. A $50 reward is currently being
offered for information on any crime in which a firearm is used, to help curb the current
firearm-related violence.
The District Attorney manages and maintains a secure law enforcement portal for use by
all Erie County law enforcement personnel. The portal group is known as the “Lake Erie
Law Enforcement Coalition.” The purpose of the secure portal is to allow law
enforcement to share information securely, archive important documents that are listed
as law enforcement sensitive, provide secure email services, and offer online or remote
meetings for the discussion of investigative and prosecution strategies for criminal
investigations and prosecutions.
A County Detective is a fulltime member of the U.S. Marshals Western Pennsylvania
Fugitive Task Force (WPAFTF). In 2017, the task force apprehended 163 felony
fugitives, clearing a total of 192 outstanding warrants. In 2018, the task force
apprehended 200 felony fugitives, clearing a total of 247 outstanding arrest warrants.
The WPAFTF primarily focuses on fugitives wanted for arrest warrants for crimes of
violence involving firearms, assault, narcotics and sex offenses. In addition to fugitive
investigations, the WPAFTF assists state and local authorities in the location and
apprehension of noncompliant sex offenders and investigates violations of the criminal
provisions of the Adam Walsh Child Protection and Safety Act of 2006.
Because gun violence crosses jurisdictional boundaries, the District Attorney’s Office
spearheads a regional task force approach involving local, County, state and federal
agencies to combat gun violence and illegal firearm possession in Erie County. Erie
County law enforcement joined forces to tackle soaring gun violence in the Erie area.
More than 100 arrests were made, with more than 100 illegal guns having been seized
due to this effort.
The District Attorney’s Office oversees and coordinates activities for the Erie County DUI
Task Force, with 13 local law enforcement agencies participating in DUI enforcement
efforts throughout the year. In 2018 additional funding was awarded from the
Pennsylvania Department of Transportation Highway Safety Program for enhanced
countywide DUI enforcement. The task force is comprised of local police patrolling areas
of Erie County for the detection, apprehension and prosecution of DUI offenders as well
as other traffic offenses, helping to ensure the safe highways and roadways throughout
Erie County.
The District Attorney’s Office oversees a Cold Case Team that continues to investigate a
number of unsolved homicide cases that have occurred in Erie County. In Pennsylvania,
there is no statute of limitations on the charge of homicide; therefore, these cases are
never closed.
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Number of Employees: 36
Goals for 2020-2022
 Meet the anticipated future demands upon the District Attorney’s Office for the staffing of
various court proceedings.
 Continue to train clerical support staff in the areas of new technology in the courtroom,
including PowerPoint presentations at time of trial, and upgrade and train to utilize Office
Pro/Word software.
 Expand the use of video-conferencing in criminal prosecution, thus saving thousands of
dollars in many departments of County government.
 Prosecute juvenile crime cases, especially those in which the offender is being
prosecuted as an adult, professionally and effectively.
 Prosecute child abuse cases through the Child Abuse Prosecution Unit and the
Children’s Advocacy Center.
 Focus prosecution efforts on domestic violence cases.
 Continue to expand the effort to target drug-related residential and personal property for
forfeiture under the drug laws of Pennsylvania.
 Continue to effectively address the opioid addiction problem within the County not only
through collaborative efforts in Treatment Court, but in the aggressive prosecution of
those who deliver drugs resulting in another’s death.
 Continue to keep pace with technological advances in computer forensics tools and
software.
 Expand the capabilities of the digital forensic laboratory.
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FINANCE

Finance Administration

Mission
The mission of Finance Administration is to exercise all powers and duties necessary to
administer the financial affairs of the County of Erie in accordance with the provisions of the
Home Rule Charter and generally accepted accounting principles.
Authority
 Article V, Section 5(D); Article VI, Section 2(A) of the Erie County Home Rule Charter
 The County Pension law as outlined in Act 96 of August 1971
Customers
 Residents of Erie County
 Erie County Executive and the departments of County government
 The Erie County Employees Retirement Board
 The Pleasant Ridge Manor Retirement Committee
Responsibilities and Services
 Prepare the annual administrative budget proposal.
 Assist in the preparation of the County’s Three-Year Plan.
 Monitor the operating results of all funds related to budgetary performance.
 Establish County financial policies and procedures.
 Serve as a member of the Erie County Employees Retirement Board.
 Serve as Treasurer of Pleasant Ridge Manor.
 Serve as a member of the Pleasant Ridge Manor Retirement Committee.
 Control County travel.
 Supervise the offices of Assessment, General Accounting and Tax Claim/Revenue.
 Oversee the introduction of new technologies to all areas of the Finance Department.
 Participate in advisory groups, committees and task forces.
Trends in Use of Services
 The majority of the director’s time is spent monitoring and analyzing County finances
and preparing the administration’s annual budget proposal.
Number of Employees: 1
Goals for 2020-2022
 Expand the knowledge base regarding the inner workings of accounting, tax claim,
reassessment and assessment functions.
 Upgrade the access and utility of the digital databases to better serve the local
municipalities, real-estate, legal and banking professionals.
 Administer LERTA property taxation abatement program for Erie residents.
 Fully implement upgrades on the FMS, IAS and RBA and all mission-critical systems.
 Make preparations for the execution of the next County-wide reassessment.
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Continue to refine and fully utilize the capabilities of the payroll/personnel processing
systems.
Complete the implementation of the new A/P systems.
Maintain favorable financial performance.
Implement audit recommendations.
Evaluate the performance of potential successor Tax Claim and Revenue office
processing software systems.

Capital Projects
 Implementation of capital projects listed in the individual Finance Department bureaus.
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FINANCE

Assessment

Mission
The mission of the Assessment Office is to accurately and uniformly assess all real estate in
Erie County, effectively implement tax programs and provide an assessment tax duplicate for
Erie County, 38 municipalities and 13 school districts.
Authority
 General County Assessment Law 72 PA C.S. 5020-101 et. Seq.
 Third Class Assessment Law 72 PA C.S. 5342 et. Seq.
 Consolidated Assessment Law Municipalities Generally Pa 53 C.S. 8202 et seq.
Customers
 The residents of Erie County
 Property owners, real estate agents, lawyers, title searchers, banks and other lending
institutions, credit bureaus, appraisal and data companies, the taxing districts (cities,
townships, boroughs and school districts) and the tax collectors
Responsibilities and Services
 Conduct annual review and on-site inspections to place appropriate assessed values on
assessment records.
 Maintain the assessment database.
 Provide services to the public in accessing information and process various applications
including, but not limited to, appeal and exemption, Clean & Green, LERTA, KOZ/KOEZ
(Keystone Opportunity Zone), Homestead and Farmstead, and PURTA.
 Process deeds, combinations, land splits and land development plans.
 Work in tandem with Public Safety, IT and Planning departments to improve and better
utilize the GIS system and our mapping capabilities.
 Distribute mandated tax rolls, tax bills and notices.
 Prepare maintenance and statistical reports.
Trends in Use of Services
 Increase communication with Tax Collectors and Taxing Bodies to provide clear
understanding of Interim adjustments and electronic data-based reports.
 Increase access to assessment information through the update of Internet website.
 Increase access to assessment reports necessary to tax collectors, taxing bodies and
various government agencies through the Internet website.
 Increase access to GIS map information to the public through the update of Internet
website.
 Adopt and implement COSTAR database
Number of Employees: 22
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Goals for 2020-2022
 Maintain new construction on assessment rolls; review approximately 5,000 annual
permits.
 Update sales history file, analyze and validate Sales to Assessed Value ratios in
preparation for future reassessments.
 Maintain Homestead/Farmstead applications and adopt office procedures to reflect the
changing legislations, as required by state property tax reform legislation.
 Settle outstanding court cases; schedule and track new appeal and exemption
applications.
 Continue to develop cost-effective means of maintaining up-to-date fair market values.
 Initiate on-going review processes for future reassessments, either mandated by state
laws or initiated by taxing bodies.
 Develop user-friendly parcel maps in GIS; incorporate all sources of data on an
interactive website.
 Build an ever-improving professional appraisal staff (a) to continue to improve in our
level of excellence; (b) capable of handling the ever-increasing demands and everchanging programs relating to real estate taxation; and (c) responsible for cyclical
reassessments to maintain equitable fair market values.
 Redefine responsibilities within the office, separating the appraisal duties from the
accounting aspects of tax preparation and billing duties.
 Correct and secure office alignment of personnel and responsibilities through proper
training and promotion to properly function at the level of competence demanded by
present-day public needs.
 Implement procedures for cyclical reassessment combined with annual maintenance.
Capital Projects
 Upgrade to Version 2019.1.011 in IAS World; implementation, training, modifications
specific to Erie County processes.
 Convert to Surface-type tablets for mobile field maintenance in 2019.
 Continue fine-tuning hardware, software and training to make GIS maps and data
available to the public via the website.
 Manage staffing needs, equipment and office space needs for future reassessments.
 Utilize and share the latest flyover data with other County departments and
municipalities within Erie County.
 Prepare for additional property tax reform proposals being considered by state
legislators that may require modifications to Tax Calc processes in assessment
software.
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FINANCE

General Accounting

Mission
The mission of General Accounting is to record the financial operations of Erie County, and to
provide accurate and timely financial information to be used by the citizens of Erie County and
to the County Executive, County Council and County department heads in the financial
management and planning of Erie County.
Authority
 Article 5D and Article VIII Sections 1, 2, 7, and 11 of the Home Rule Charter
Customers
 Citizens of Erie County
 All elected officials of Erie County, County department heads and employees
 Vendors who do business with Erie County
 Various federal, state and local governmental agencies
 External, local and state auditors
Responsibilities and Services
 Prepare monthly financial statements.
 Pre-audit and process the payment of invoices.
 Manage the cash and investments of Erie County.
 Process the County payroll.
 Safeguard and manage the County's fixed assets.
 Prepare Trust & Agency and grant reporting.
 Administer the Liquid Fuels program.
 Prepare the Comprehensive Annual Financial Report.
 Prepare audit work papers.
 Manage the financial software.
 Prepare the annual County budget, budget changes and monitor budget performance.
 Establish and enforce fiscal policy and procedures under the direction of the Director of
Finance.
 Collect and account for hotel room rental tax.
 Collect, disburse and account for gaming revenues.
 Manage and process the community grant applications.
 Audit quarterly community grant reports and process quarterly payments.
 Serve on various work groups and committees.
 Cost out labor negotiations proposal and serve as financial consultant.

50

Trends in Use of Services
 Using technology to aid in the efficient operations of the department and transparency of
County financial information has been and continues to be the main goal in General
Accounting. The office has upgraded the general ledger and accounts payable system
and trained users how to perform inquiries. We now post line-item financial information
and detailed payments to vendors on the County website so citizens can see how their
tax dollars are spent. All posted batches are no longer printed but stored on the server.
We have implemented an RFID inventory system using radio frequency asset tags that
report in, making the inventory process more accurate and efficient. In the near future,
we will eliminate the use of old impact printers and print reports to laser printers. We will
implement a paperless accounts payable system, scanning and attaching all backup to
invoices entered by departments and electronically approved and routed to Accounting
for pre-auditing and payment. We will also continue the cross training of higher level
accounting duties. We are also looking to improve and streamline the Community Grant
application process, making it easier and more understandable for applicants.
Number of Employees: 9
Goals for 2020-2022
 Continued receipt of an annual GFOA Certificate of Excellence in Financial Reporting.
The Finance Department has received this award for 26 consecutive years.
 Close the monthly financial statements within five working days after the end of the
month for all months except June and December.
 Review and sign off on trust and agency reports within 15 working days of receipt.
 Pre-audit and process accounts payable invoices within 10 working days of receipt for all
funds with weekly disbursements except for the month of December or during periods of
leaves of absence.
 Maximize interest income by minimizing the balance of funds that are not invested, while
maintaining adequate cash balance.
 Transmit the county payroll by 2 p.m. every transmission day with minimal errors.
 Update the fixed asset system by processing maintenance within 10 working days.
Perform a minimum of two random physical inventories each year.
 Submit an annual balanced budget meeting the County Executive’s approval on or
before Oct. 1 of each year.
 Upgrade the accounts payable system utilizing current technology to gain efficiencies in
the office by scanning documents, running reports to disc and electronically distributing
information, reducing the cost of paper and storage of documents and insuring
convenient retrieval of records. This will move the office toward a paperless system.
 Process the monthly hotel room rental tax and remit tax by end of each month. Provide a
monthly report of hotels that failed to report and remit or were late.
 Continue cross-training within department.
 Monitor the impact of federal and state budget changes on County services.
 Act as a resource for the County Executive and County Council as requested.
 Provide information and aid to all departments having any financial issues or questions
 Streamline Community grant process and make information accessible to the different
County offices involved in the process.
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Tax Claim & Revenue

Mission
The mission of the Tax Claim & Revenue Bureau is to collect all delinquent taxes for the County
of Erie, Erie County school districts, the City of Erie and Corry, and various townships and
boroughs. The Tax Claim Bureau disburses all funds to the various taxing authorities and
conducts various tax sales in accordance with Pennsylvania Real Estate Tax Sale Laws
(RETSL). The Erie County Bureau of Revenue is responsible for the issuance of various state
and County licenses, payment of witness fees, and timely receipting/depositing of County funds.
This also encompasses the receipting, depositing and balancing of the current tax year
duplicate, as well as interim duplicates.
Authority
 Game & Wildlife Code Title 34 Chapter 27
 Section 200 of the Dog Law of 1982 (amended 1996) 3 P.S. 459-200
 Fish & Boat Code Act of 1980-175 Title 30 Chapter 27
 Local Option Small Games of Chance Act of 1988, P.L. 1262, No. 156 10 P.S. and 311
 Bingo, Senate Bill No. 1389 amending act of July 10, 1981 (P.L. 214, No. 67)
 Pennsylvania Real Estate Tax Sale Law act of July 7, 1947 (P.L. 1368 No. 542) as
amended.
 Tax Advisory Committee of the Joint State Government Commission enacted on July 7,
1947
Customers
 Residents of Erie County
 Departments of Erie County government
 Real estate owners of Erie County
 Tax collectors
 Individuals involved in restricted activities requiring various licenses
 Taxing bodies within Erie County
 Escrow administrators, attorneys, mortgage companies and title searchers
Responsibilities and Services
 Deposit and receipt all funds under the County Executive.
 Issue dog, hunting, fishing, small games of chance and bingo licenses.
 Maintain an accounting system for all delinquent property taxes.
 Collect delinquent taxes for the County, 38 municipalities and 13 school districts.
 Monthly/annual settlement with tax collectors.
 Work with property owners to arrange a payment schedule to avoid tax sale.
 Conduct various tax sales in accordance to Pennsylvania Real Estate Tax Sale Laws
(RETSL).
Trends in Use of Services
 Financial procedures within the bureau reviewed and best practices adopted.
 Ongoing review and upgrades of accounting systems to provide better audit and
reporting capabilities.
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Maintain current delinquent tax files for public and escrow administrators, and expand
available information on the County website.
Continue to refine the web-based Point-of-Sale process for the sale of state hunting and
fishing licenses.
Review and integration of upcoming system-wide enhancements to the delinquent tax
accounting system, including possible alternatives for future needs.
Refine and expand processes involved with sales and issuance of online dog license
using web-based applications, including various contracted sub-agents, and other
related software options.

Number of Employees: 8
Goals for 2020-2022
 Continue the integration and enhancement to the delinquent tax accounting system,
including review of alternatives for future needs, and incorporation of local tax collectors
via web-based software to allow for immediate and seamless settlement(s).
 Continue the development of best-practices procedures for the Bureau.
 Update existing Procedure manuals for training purposes.
 Maintain current records of bankruptcy, sheriff sales, and other procedures to maximize
revenues and decrease potential legal and financial liabilities to Erie County, including
staffing needs and assignments.
 Continue efforts to increase collection of current year and delinquent taxes.
 Maximize collection of Bureau fees to offset departmental cost.
 Monitor current contract for contracted vendor/legal counsel to conduct judicial lien-free
tax sale(s).
 Collect taxes and funds due from contracted judicial sales, bankruptcies and sheriff
sales.
 Review the delinquent receivables, working with the taxing bodies to ensure accurate
reflection of collectible delinquencies.
 Maintain timely collections, reporting, and settlements from all Erie County tax collectors.
 Work closely with Assessment and other related offices to maintain the integrity of the
delinquent tax database.
 Maximize the use of the statewide, point-of-sale and other licensing software for sale of
hunting and fishing licenses.
 Continue to incorporate available web-based dog license sales with sub-agents.
 Remain current on pending legislation that would impact work processes.
Capital Projects
 Enhance or replace current Tax Claim Software System with ability to incorporate webbased access for local tax collectors and provide for immediate and seamless settlement
of County tax collections. Work with other municipal authorities and school districts for
possible inclusion in this project. This capital project would provide Erie County’s tax
collectors, and possibly other municipalities and school districts, with the ability to
access real-time current and delinquent tax information via a web-based portal. System
would require safeguards to protect the integrity of system and confidential data.
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Enhance or replace current licensing software in Revenue. Review alternative programs
available, which comply with County’s auditing, receipting and documentation guidelines,
and implement the best practice model.
Review boxes of historical data maintained in off-site, non-County storage facility,
including reviewing contents; shredding and/or destroying any unnecessary and
outdated documents; and re-boxing legal and other items for storage in Countymaintained storage facility. Submit same for consideration to Records Improvement
Committee for possible funding.
Continue review for possible public computer kiosk within the Erie County Courthouse
with available public information and to be used to order various license(s) or to pay
current or delinquent taxes using a credit or debit card. Future options would also
include kiosk(s) being placed in various locations around Erie County to allow those
living in the County to have real-time access to this information and ability to pay taxes
online.

54

HUMAN RESOURCES

Human Resources

Mission
The Human Resources Department is dedicated to working strategically with each department
to maximize the potential of our greatest asset – our employees. We are a catalyst for positive
change and are focused on delivering quality services. We provide leadership and guidance in
the development, implementation and equitable administration of policies and procedures to
foster a positive work environment. We develop, implement and support programs and
processes that add value to Erie County and its employees, leading to improved employee
satisfaction, growth, empowerment and retention.
Authority
 Erie County Home Rule Charter
 Erie County Administrative Code
 Human Resources Code of the County of Erie
 Employee Handbook
 Human Resources Policies and Procedures
 State and federal laws and Regulations
Customers
 Erie County residents
 County employees
 Applicants for County employment
Responsibilities and Services
 Manage and administer the functions of the Human Resources Department.
 Assure compliance with state and federal employment laws and regulations.
 Assure compliance with Merit Hire employment regulations for positions within the
Department of Human Services.
 Assure uniformity of application of the Human Resources Code, Employee Handbook
and the Human Resources Policies and Procedures.
 Negotiate and administer all six County labor agreements.
 Maintain personnel records relating to employee pay rates, utilization of vacation,
personal days and sick leaves, disciplinary actions and work performance.
 Develop and administer employee insurance programs such as medical, dental, vision,
life, disability, unemployment and workers compensation.
 Organize and coordinate training programs for county employees.
 Promote and develop wellness and safety programs for county employees.
 Serve as a member of the County ADA Roundtable.
 Serve as the safety coordinator of the County and hold regular meetings with other
safety location coordinators and the liability insurance company.
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Trends in Use of Services
 As a result of the Affordable Care Act and other government mandates, the County must
monitor the structure of its benefit programs to assure continuing compliance.
 Continue to follow legislative changes to EEOC, FLSA, FMLA, ADA, etc.
 Total migration from paper to electronic data and processes.
Number of Employees: Current – 6 employees.
Goals for 2020-2022
 Update and merge the Employee Handbook and the Human Resources Policies and
Procedures Manual with the assistance of the Employee and Labor Solicitor.
 Continue to develop and implement training programs in leadership skills, problemsolving and employee engagement.
 Begin sourcing pay data for contract negotiations and in addition, analyze regional
compensation data and adjust schedules accordingly in conjunction to the contract fouryear cycle.
 Continue to plan and host a biannual Health and Wellness fair.
 Increase the utilization of the technological capabilities of our software systems for
electronic benefit enrollment for new employees for example.
 Become a Blue Zone-certified workplace.
 Implement employee wellness incentives tied employee portion of health-care
premiums.
Capital Projects
 Incorporate Applicant Tracking System.
 Expand upon the ATS system to modernize electronic form routing and personnel file
storage.
 Identify and create a space in the courthouse designated for wellness activities.
 Training:
o HR staff training:
 HR seminars/webinars.
 Gain professional HR certifications.
 Update and maintain job position binders and cross training.
 Mandated employee attendance at CCAP workshops to earn training credit
on CCAP premium – four training workshops per year.
o County employee training:
 Ice House seminars, working toward 100 percent employee participation.
 New hire orientations.
 Safety trainings (evacuations, active shooter, mobile text alerts).
 Leadership academy, working toward 100 percent participation of
managers/supervisors.
 Disability Sensitivity Awareness, working toward 100 percent participation of
all County staff.
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HUMAN SERVICES

Children and Youth

Mission
Office of Children and Youth
The mission of the Erie County Office of Children and Youth is to keep children safe and to
respectfully engage families by using community-based services and supports in order to assist
families to successfully care for their children.
The primary function of the Office of Children and Youth is to protect children and strengthen
families by:
 Performing essential required functions such as assessing and assuring the safety,
permanency and well-being of all children and youth.
 Evaluating, developing and supporting innovative initiatives for prevention and
intervention services and supports.
 Utilizing Continuous Quality Improvement measures to ensure internal and external best
practices for service delivery.
 Developing strong child abuse awareness strategies that educate parents, mandated
reporters and the community in preventing, recognizing and reporting child abuse and
neglect.
Edmund L. Thomas Adolescent Center/Shelter
The primary function of the Edmund L. Thomas Adolescent Center/Shelter is to provide care,
education and treatment to Juvenile Court adjudicated children and youth by:
 Providing a safe and structured environment where children and youth have their basic
needs met by nurturing staff.
 Providing a thorough assessment and screening to evaluate any treatment needs,
including medical, emotional or behavioral.
 Providing therapeutic services necessary to meet the needs of children in the facility.
 Meeting all of the educational needs of the children and youth to prepare them for their
next educational phase.
 Providing all youth independent living skills to prepare them for transition to adulthood.
Trends in Use of Services
Office of Children and Youth
 Reports of Child abuse and neglect have increased from 2012 to 2016 by 44.3 percent.
 Erie County had nearly 10,000 total reports in 2018.
 Court-ordered out-of-home placements continue to be trending up despite ongoing
efforts to safely reduce the number of children in care.
 Nearly 50 percent of children in care have drug/alcohol concerns in the household.
 Co-occurring concerns, including substance abuse, mental illness, homelessness,
criminal justice involvement and intellectual disabilities, contribute to the complexity of
the needs of families.
 Utilization of technology and data-informed decision making.
 Focus on workforce retention and trauma-informed initiatives.
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Edmund L. Thomas Adolescent Center/Shelter
 Shelter beds are often utilized to maximum capacity.
 Detention is utilized as a regional asset.
 Age and complexity of needs of shelter youth are increasing, requiring staff to attain
additional training to meet the needs of the children in care.
 Prison Rape Elimination Act (PREA) practices are in place, and staff will continue to
adhere to the new compliance standards.
Number of Employees: 220
Goals for 2020-2022
 Increasing the number of children residing in home-like settings and avoiding
institutional/congregate level of care.
 Continue using technology and enterprise management solutions to reduce
administrative/paperwork burden and allow for a more field-based workforce.
 Continue to work with state Office of Children, Youth and Families to implement the
Child Welfare Information Solution (CWIS).
 Integrate data into a new statewide database system.
 Increase staff complement to meet the federal requirements to reduce caseload size and
staff-to-supervisor ratios.
 Maintain low staff vacancy to ensure the workforce is adequate to meet the need.
 Ensure high quality staff training and education.
 Reduce length-of-care days for youth in out-of-home care.
 Reduce length-of-care days in shelter and residential levels of care.
 Continue Quality Service Review process under the supervision of the Quality
Assurance Manager and complete goals on the Continuous Quality Improvement Plan.
 Increase community integration and collaboration to identify and remedy any gaps in the
local service system for children and families.
 Continue to work toward a trauma-informed workforce for OCY and ELTAC staff.
 Explore fiscal efficiencies through implementation of service authorizations and billing.
 Actively participate as a partner in a countywide collaborative approach to truancy.
 Implement Family Teaming as a coordinated family-driven approach to service planning.
 Increase integrated data sharing and case planning to avoid duplication and enhance
outcomes in shorter timeframes.
Capital Improvement Projects
 Continued evaluation of office/workspace needs for staff.
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HUMAN SERVICES

Drug and Alcohol Abuse

Mission
The mission of the Office of Drug and Alcohol Abuse is to maintain a drug and alcohol service
delivery system that makes available all necessary prevention, intervention and treatment
services, as well as case management, to the citizens of Erie County. This task must be
accomplished in a cost-effective manner.
Authority
 Pennsylvania Drug & Alcohol Abuse Control Act; Act 1972-63 (Amended Act 1985-119)
 Pennsylvania Race Horse Development & Gaming Act 2004-71 (Amended Act 2010-01)
Customers
 Residents of Erie County
 Persons suffering from substance abuse disorders
 Contracted service providers
Responsibilities and Services
 Administer the County Drug and Alcohol Abuse Program by developing and
implementing written policies and procedures governing the manner in which business is
conducted.
 Assure that programs are in place to provide for a full array of drug and alcohol
prevention, intervention, treatment, and case management services and make them
accessible to the citizens of Erie County based on the availability of funding.
 Review and assess the community needs and ensure sufficient capacity to meet service
and treatment needs through a community-wide process.
 Prepare the annual Prevention, Treatment, and Gambling Assessment & Plan.
 Prepare budgets for appropriate County, state and federal funding sources.
 Develop and coordinate a service delivery system.
 Negotiate, prepare and execute contracts with approved prevention providers and
licensed treatment providers and ensure any out-of-County providers are licensed or
approved by the appropriate governmental agency.
 Assess compliance and performance of service providers according to guidelines issued
by the state.
 Advocate for client services by coordinating with other service agencies and systems
(i.e., mental health, OCY, criminal justice, education, etc.).
 Submit all reporting requirements and comply with all applicable state and federal
regulations and laws.
 Administer earmarked gaming funds and programs related to drug and alcohol use and
problem gambling.
Trends in Use of Services
 Drug and alcohol screenings have increased to approximately 2,800 per year.
 Increased need for Intensive Case Management D&A Services to help those individuals
who are engaged in treatment remain in treatment longer and experience greater
success through recovery.
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Fentanyl/heroin/opiate abuse have resulted in an increased need for overdose response
(naloxone availability and warm handoff) and Opioid Use Disorder treatment (MAT)
Diversion programs that make drug/alcohol and/or mental health treatment available in
lieu of placement into correctional facilities such as Treatment Court.
Programs that reintegrate criminal offenders back into the community, jail based case
management/case coordination, licensed outpatient treatment while incarcerated, and
Vivitrol injections (MAT) for appropriate OUD individuals prior to release.
Integration of drug and alcohol treatment with mental health services.
Alcohol, marijuana and opiate use are most prevalent in Erie County. The trend of
increased use of heroin/fentanyl is seen throughout all zip codes of Erie County and in
all adult age and demographic groups.
Recently there has been an increase in stimulant use such as cocaine and
methamphetamine.
Use of synthetic drugs such as K2 (synthetic marijuana) and bath salts (synthetic
stimulants) continues.
Increased utilization of treatment by youth.
Increased utilization of treatment by the criminal justice system.
Increased demand for long-term treatments and housing.
Social media connection.

Number of Employees: 22
Goals for 2020-2022
 Work collaboratively within the Erie County Department of Human Services (DHS) and
with the PA Department of Drug and Alcohol Programs (DDAP) to secure a 2020 to
2025 Grant Agreement with that State that best meets the needs of the citizens of Erie
County.
 Work collaboratively within the Erie County DHS and with DDAP and the State Office of
Mental Health and Substance Abuse Services (OMHSAS) for policies that improve local
control of resources and that correctly classify Erie County’s need for funding.
 Increase Case Management Services to include intensive case management and case
coordination to improve the treatment outcomes for individuals receiving D&A treatment
services in Erie County.
 Increase efficiency of case management staff by utilizing technology that will allow them
to complete documentation while working in the field.
 Develop a plan for Contracting, Quality Monitoring and Compliance activities inclusive of
HealthChoices, Mental Health and state-funded services.
 Enhance and expand the local continuum of services available for Medical Assistanceeligible clients through HealthChoices, Medicaid expansion and reinvestment, as funds
are available.
 Create a seamless front door to services in Erie County for drug and alcohol prevention,
intervention and treatment, regardless of payer source.
 Expand the integration of DHS programs for the youth, adults and families served.
 Assist with the implementation of expanded services in Erie County to address medically
monitored long-term residential services for women and for women with children
(reducing the reliance on out-of-county programs).
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Develop a cooperative drug and alcohol prevention/education strategy in the community
that educates parents about prevention, intervention and available treatment.
Continue to work collaboratively and seek additional funding when available to address
and reduce fentanyl/heroin/opiate abuse in Erie County.
Implement the Human Services Block Grant to the fullest benefit for the consumers and
families of Erie County. This will include the development and implementation of the
Human Service’s Needs-Based Assessment and Plan.
Improve access to all drug and alcohol services for County clients.
Improve continuing education opportunities (including trauma-based) for direct care staff
within the D&A service system to address the demand of increasing needs in
conjunction with the decreasing health of the client.
Maintain an active countywide Heroin Overdose Community Awareness Task Force that
meets the needs of the community for implementing best practices in heroin and opiate
overdose and abuse prevention.

Capital Projects
 None at this time.
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HUMAN SERVICES

Mental Health/Intellectual Disabilities

Mission
The mission of the Office of Mental Health and Intellectual Disabilities is to administer the
County Mental Health/Intellectual Disabilities, Homeless Assistance and HealthChoices
programs and to assure that all necessary mental health and intellectual disabilities services are
available to the residents of Erie County.
Authority
 Mental Health and Intellectual Disabilities Act of 1966, Amended 2010
Customers
 Residents of Erie County
 Residents of Erie County who have mental illness, intellectual disabilities, or autism; or
who are homeless, poor and in need of adult social services
 Children with serious emotional disturbances, significant developmental delays or who
are at risk of serious emotional disturbance
 Providers of service
Responsibilities and Services
 Assure that a program exists to provide support, treatment and rehabilitation for persons
with mental illness.
 Assure that a program exists to provide housing, habilitation and vocational and/or
supported employment services to persons with intellectual disabilities.
 Assure that a program exists to provide early intervention services to children with
developmental delays.
 Assess community needs and assure sufficient capacity to meet service and treatment
needs.
 Prepare annual needs-based plan and grant applications for services.
 Prepare budgets for appropriate County, state and federal funding sources.
 Serve as Primary Contractor for the HealthChoices program.
 Develop and coordinate a service delivery system.
 Negotiate, prepare and execute contracts with provider agencies and monitor
performance.
 Coordinate planning and services with other human service agencies and systems
(Education, Health, ODP, OVR, Corrections, United Way, Aging, etc.).
 Submit required periodic reports to funding sources.
Trends in Use of Services
 Services in home or community-based settings rather than institutions. Funding has
followed clients from institutions to community programs, allowing for expanded and
more varied community services.
 Purchasing services for persons based on individual need, rather than the funding of a
bundled, one-size-fits-all package of services from provider agencies.
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Client Choice, not only of services, but of service provider. For Behavioral
HealthChoices and Intellectual Disabilities Waiver Services, the federal government
requires a provider network that offers at least two different providers for each type of
service.
Delivering service to residents in an integrated fashion among categorical programs.
Ensure appropriate utilization management of services.

Number of Employees: 27
Goals for 2020-2022
 Continued review and refinement of services to reflect the needs of those newly eligible
consumers through state Medicaid expansion.
 Work collaboratively with the Office of Developmental Programs for policies that improve
local control of resources and which correctly classify Erie County’s need for funding.
 Continue refinement of Contracting, Quality, Monitoring and Compliance activities
inclusive of HealthChoices, base-funded services, OCY and D&A categoricals.
 Enhance and expand the local continuum of services available for Medical Assistanceeligible clients through HealthChoices Medicaid Expansion and Reinvestment, as funds
are available.
 Create a seamless front door to services in the Erie County Mental Health program,
regardless of payer source.
 Continue working toward integration of DHS programs for the youth, adults and families
served.
 Work as a community partner to the Erie County Re-entry and Support Alliance for
persons returning to the community from incarceration.
 Continue to develop transitional services for adolescents transitioning from the child
system to the adult system for adolescents with serious emotional disturbances (SED)
and/or Intellectual Disabilities via the Erie County System of Care Partnership.
 Implement the Human Services Block Grant to the fullest benefit for the consumers and
families of Erie County. This will include the development and implementation of the
Human Services Needs-based Assessment and Plan.
 Improve access to psychiatric care for all County clients.
 Improve continuing education trauma-focused opportunities for direct care staff within
the MH/ID service system.
 Continue joint meetings with DHS providers and advisory boards.
 Develop a revised contracting process within Human Services in order to streamline the
process for providers and staff.
 Coordinate a retreat for all DHS staff members to participate in to focus on cross
systems trauma-informed training and education.
 Coordinate implementation of ODP’s new person-centered Charting the LifeCourse
initiative with Erie County Care Management.
 Coordinate implementation of the Autism Waiver with Erie County Care Management.
This waiver is being transferred from the Bureau of Autism to ODP. This will include
development of new local service providers and support coordination.
 Coordinate the implementation of the 2176 Consolidated, Community Living, and
Person-Family Directed Supports Waivers with Erie County Care Management.
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Develop and implement additional requirements defined in the ODP/Erie County MH/ID
Administrative Entity Agreement.
Continue refining the Coordinated Entry system, which provides a single point of entry
for clients into the homeless system.
Continue expanding functionality and data analysis through the Homeless Management
Information System (HMIS).
Continue to coordinate with service providers, the Office of Vocational Rehabilitation,
school districts and community partners to enhance pre-employment training and
employment opportunities for transition-aged youth as well as adults.
Continue to develop Value Based Purchasing to improve outcomes and quality for
consumers with a focus on Blended Case Management, Mental Health Inpatient and
Mental Health Outpatient services.
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INFORMATION TECHNOLOGY

Information Technology

Mission
To implement and support technological resources and services that embrace efficiency and
usability and enhance the end user experience for the employees and residents of Erie County.
Authority
 IT Policies and Procedures
 Internal Standard Operating Procedures
Customers
 Employees of Erie County
 Residents of Erie County
Responsibilities and Services
 Support and maintain technological equipment: servers, work stations, switches and
routing devices, software applications, storage devices, other supportive hardware and
software.
 Provide end user support to the employees of Erie County.
 Develop robust backup and disaster recovery procedures.
 Protect the County’s technological assets and data through security initiatives.
 Implement IT Policies and Procedures.
 Create, review and administer internal standard operating procedures for IT processes.
 Support and provide GIS mapping information for multiple departments and Erie County
residents.
 Administer the County website and provide outward-facing data to the residents of Erie
County.
 Facilitate and implement IT projects that enhance efficiency for various departments.
 Develop short- and long-term IT roadmaps.
Trends in Use of Services
 The first phase of Laserfiche has successfully been implemented. This phase consists of
the external hiring process joined with the internal digital process for requesting the
hiring of that position. The continual development on this software will have a profound
impact on several day-to-day operations within the County. Many manual processes will
be replaced with this digital system such as mileage forms, payroll authorizations and
document scanning. Each location within the County has a need for this application. This
need will continue to grow and the reliance on the software and its development will also
grow. The overall impact will provide savings in terms of time, accuracy and
accountability for many County processes.
Number of Employees: 28
Goals for 2019-2022
 Increase use of Laserfiche for forms routing and digital document storage.
 Continue to move each County location to the centralized data center.
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Build a fully redundant backup data center located at a geo-diverse location.
Launch the new County website.
Facilitate broadband expansion throughout rural Erie County.
Maintain hardware to current technological levels.
Organize staff responsibilities to transform with changing technology without new
positions being added.

Capital Projects
 Replace the outdated “Insight Software” located at the Erie County Department of Health
 Maintain and expand the County Data Center
 Maintain and expand the backup County Data Center
 Implement PC and server replacements (end-of-life equipment)
 Implement two-factor authentication to increase digital security
 Invest in robust anti-malware software and digital intelligence
 Expand Laserfiche licenses
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LIBRARY

Erie County Public Library

Mission
Our mission is to build a culture of curiosity and creativity by connecting people to information
and interactions that ignite ideas, excite passions and inspire action to improve our collective
quality of life.
Authority
 PA Public Library Code, 24 C.S. §§9301 to 9376
 Administrative Code of Erie County, Art. II, Sec. 2 (C) (6) (c) (i-viii)
Customers
 Residents of Erie County as well as tourists and commuters from outside the County.
Responsibilities and Services
 Operate as the District Library Center for Erie and Crawford counties, appointed by the
State Librarian (24 C.S. §9314)
 Coordinate services of local libraries within the District Library Center (24 C.S. §9314)
 Provide direct library service without charge to all residents of the district (24 C.S.
§9314)
 Exchange or provide services with other District Library Centers (24 C.S. §9314)
 Freedom of choice in selection of resources and materials, may receive counseling from
State Librarian (24 C.S. §9314)
 Hold confidential all circulation records, except when mandated by court order (24 C.S.
§9375)
 Penalize individuals causing damage to library materials, collect and distribute fines (24
C.S. §9376)
 Follow State Librarian rules and regulations relating to certification of eligible personnel
and continuing education requirements (24 C.S. §9319)
 A local library shall comply with standards under this chapter and regulations
promulgated under this chapter regarding hours of operation, staffing, continuing
professional development, collections expenditures and any other standards related to
library operations. (24 C.S. §9331)
 The Erie County Public Library shall be the public agency to provide the highest degree
of access to library materials, services, information, and programs for the residents of
Erie County through innovative, imaginative delivery techniques. [(6) (a)]
 Consider the entire spectrum of knowledge to be its purview and consider the entire
spectrum of the population of Erie County as its population.
 Provide access to current and up-to-date materials, as well as provide access to the
human records of the past — factual, imaginative, scientific and humanistic — partly
through its own collections and partly through the interlibrary loan network in the region,
state, and nation.
 Collect and organize the human record on all intellectual levels in many packages —
print, non-print, electronic.
 Provide for the lifelong educational and vocational needs of the residents of Erie County.
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Provide information and materials for recreational needs of Erie County residents
including those information and recreational needs that are unique to Erie County’s
geographical location.
Provide for a variety of information to be available to the residents of Erie County in
order for people to negotiate their daily lives, including information which is available
only from human resources to which the library users may be referred.
Preserve what is best in the cultural and ethnic differences of our heritage, including
literature and the performing arts as well as the humanities in general.
Assist in preserving the history of the Erie community as well as cooperating with local,
regional and state historical and/or genealogical agencies in this activity.

Trends in Use of Services
 There is a deficit in the community’s knowledge of what the library offers for services and
opportunities. Increasing this information to the community through marketing will be
essential to reach all populations that can benefit from library services.
 Bookmobile services worldwide are evolving from simply lending books into a tool to
bring technology and learning opportunities to neighborhoods and community spaces.
Increased demand for these services is apparent in our community, and the library will
increase these services through the goals of its strategic plan. Outreach services from
the library into the community bring learning opportunities to the people who need it
most and who may not otherwise easily access the library.
 The addition of the Idea Lab and the current Beehive grant have increased collaboration
with local businesses and nonprofit organizations and have increased the opportunity for
more collaboration.
 Economic development and quality of life are positively affected by libraries. To promote
this fact and expand library services, the Erie County Public Library has joined the PA
Forward program. In April, the library was awarded three silver stars as recognition of
the work bringing literacy skills to our community: Basic Literacy, Civic and Social
Literacy, Financial Literacy, Information Literacy and Health Literacy.
 The four branch libraries continue to be important community resources. The Millcreek
Branch Library is the busiest branch location and is located in the smallest facility, thus
pointing toward a need for a larger facility in the future.
 The library’s Internet presence offers patrons access to a fifth library “branch” – a virtual
branch. Patrons can access databases, use tutorials to learn a new language, study for
a standardized test or do a career assessment, download books, music and videos, as
well as search the library’s shelves via the online catalog.
 The Heritage Room at Blasco Library continues to be an important community resource
for genealogy and local history information, with access to historic documents,
genealogy sources and supporting databases. Other community organizations often
request historic information to support their research.
 The diversity of patron needs continues to be a challenge. Patrons needs run the
spectrum from having no home internet to streaming movies and audio to their handheld
devices, as well needing computer skills classes to wanting advanced coding classes,
and preferring print to preferring ebooks.
 The Blasco Library is working on integrating nontraditional services into library offerings
by partnering with the Erie County Department of Health, the Mental Health Association,
Edinboro University, and Gannon University. Through these partnerships, we will offer
the services of social workers and peer counselors at Blasco to help train staff, assist
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patrons and better connect community resources to at-risk populations. This initiative
was planned as part of an employee’s Ice House project. A security guard was also
added to Blasco to help field patron inquiries and provide a sense of safety in the busy
lobby.
The success of teen involvement in the planning and design of the new Teen Space at
Blasco is opening the door to greater input from specific groups of patrons who use
targeted library services as these services are updated and shaped.

Number of Employees: 87
Goals for 2020-2022
 Create a new five-year plan (2021-2025) for the Erie County Public Library
(ECPL) to include District Library Center plans.
 Replace the current Bookmobile with one or more vehicles to improve efficiency
and effectiveness of Outreach Services.
 Begin fundraising and planning/implementation for revised Phases III and IV of
the Blasco Master Plan.
 Implement the Branch Plan developed in 2019 to prioritize improvements to the
library branches, including space, collections, staffing and security.
 Develop and implement a formalized outreach program for the ECPL.
 Create a professional development plan for the ECPL.
 Continue to work with Erie County Independent Libraries and Crawford County libraries to
increase and improve access to materials and library services as mandated by the Office
of Commonwealth Libraries.
 Implement methods to increase use and revenue of the library’s multiple meeting rooms
and spaces.
 Implement a new collection acquisition strategy to account for the age of the collection,
print/ digital materials and language options.
 Provide the community with information about library services and opportunities through
improved marketing and outreach.
 Create a more coordinated method for children’s and adult programming at all library
locations.
 Continue the growth of Idea Lab services and increase the Idea Lab’s role in the
Northwest Pennsylvania Innovation Beehive Network.
 Work on ways to increase broadband and Wi-Fi access following the County’s 2019
broadband survey.
 Review and update the current personnel structure to reflect duties, skills and needs of
the modern library.
 Increase digitization of historical collections in Heritage Room.
Capital Projects
 Bookmobile replacement (highest priority), estimated at $200,000
 Heritage Room collection digitization (highest priority), estimated at $1,000,000
 Blasco Master Plan Phase 3 (high priority), estimated at $1,100,000
 Blasco Master Plan Phase 4 (medium priority), estimated at $500,000
 Branch security cameras (medium priority), estimated at $20,000
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JOC Admiral Room & Hirt Auditorium updates (low priority), estimated at $10,000 to
$50,000
Branch renovations and building (pending study of needs)
Accessibility and parking updates (pending study of needs)
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LIBRARY

District Services

Mission
The mission of the District Library Center is to make library resources and services available,
without charge, to all residents and taxpayers of Erie and Crawford counties through its district
libraries. The District Library Center must be a leader in professional development, training, and
innovative services.
Authority
 PA Public Library Code, 24 C.S. §9314
 PA Education Code, 22 C.S. §141.22
 Administrative Code of Erie County, Art. II, Sec. 2 (C) (6) (d)
Customers
 16 public libraries in Erie and Crawford counties
 Erie County Public Library branches
 Other Pennsylvania District Library Centers
 Residents of Erie County and Crawford County
Responsibilities and Services
 The Erie County Public Library’s Blasco Library functions as the District Library Center
for Erie and Crawford counties. The primary function of District Services is to work as a
liaison between Commonwealth Libraries and the 16 public libraries in Erie and
Crawford counties. The District Library Center has the authority to provide direct library
services to all local libraries within the district such as Interlibrary Loan. The district
consultant is the resource for library law and regulation information and state grant
information, and provides new director orientation.
Trends in the Use of Services
 District aid has been level for the past decade.
 District Consultant has increased the number of visits to district libraries.
 The district delivery system has been optimized and is functioning at current maximum
capacity.
Number of Employees: 2 full-time employees
Goals for 2020-2022
 Continue to cultivate relationships with state and local elected officials. Areas of focus:
stable library funding at the state and local levels; support for the library’s future
aspirations and goals to meet the changing needs of our community.
 Continue resource sharing between the District Library Center and district libraries.
 Continue to cooperate with the three other regional district libraries — Seneca, Oil Creek
and New Castle.
 Maintain continuing education workshops and one-on-one trainings for the district
libraries and staff.
 Maintain Children’s Library Services consulting to the district libraries.
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Add programming consultation for older adult services and services to patrons with
disabilities.
Maintain Interlibrary Loan (ILL) services.
Assist with development in district libraries: strategic planning, trustee development and
infrastructure.
Facilitate better promotion of District Services.
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LIQUID FUELS

Liquid Fuels

Mission
To allocate money from the Liquid Fuels Tax Fund to the political subdivisions within Erie
County for road and bridge maintenance, and construction.
Authority
 The Liquid Fuels Tax Act of 1931, P.L. 149, No. 105. The Act imposes a State tax
payable by distributors on liquid fuels used or sold and delivered within the
Commonwealth.
Definition
 Liquid fuels are defined as all products derived from petroleum, natural gas, coal,
coal tar, vegetable ferments and other oils, including gasoline, naphtha, benzol,
benzine or alcohols that are used in internal combustion engines for the generation of
power.
Customers
 38 municipalities – 2 cities, 14 boroughs and 22 townships
Responsibilities and Services
 The Administrator of County Liquid Fuels processes County-Aid applications and
prepares the annual budget, monthly financial statements and the year-end
Pennsylvania Department of Transportation Report. Related financial information
includes grant analysis, projection of unencumbered fund balance and the historical
summary of revenue, expense and change in fund balance.
 The Administrator is also responsible for assisting municipalities with emergency
applications, scheduling and recording minutes of the Emergency Liquid Fuels
Committee meetings, and preparing resolutions for emergency applications for final
Council approval. The Administrator serves as liaison for PennDOT Compliance
Review Meetings.
Emergency Liquid Fuels Committee
 The Emergency Liquid Fuels Committee was established by County Council through
Ordinance Number 40, 1978, “1979 Liquid Fuels Tax Fund Budget.” The nine-member
Committee consists of three representatives from the boroughs, three from the
townships, and three from the cities. The purpose of the Committee is to review
emergency applications on behalf of Erie County and forward approved applications to
County Council for consideration. The Committee is also responsible for reviewing
the annual budget and financial statements.
 On April 27, 1982, the Liquid Fuels Formula Committee was formed to determine a
fair and equitable formula for the distribution of County liquid fuels. The Committee
approved a 50 percent mileage, 22 percent population and 28 percent millage formula
on September 14, 1982. This formula was presented to County Council for the first
time in the 1983 Liquid Fuels Tax Fund Budget. Distribution factors are updated
annually and the 50-22-28 formula remains in effect to date.
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Trends in Use of Services
 There is a direct relationship between the cost of gasoline and the number of gallons
sold. The PennDOT County Compliance Coordinator predicts that the continued
increase in the price of gasoline will result in the following:
o Decrease in the number of gallons purchased
o Increase in the cost of liquid fuels by-products
o Increase in the use of public transportation
Number of Employees: 0
Goals for 2020-2022
 To continue to allocate Liquid Fuels Tax Funds on a fair and equitable basis, provide
administrative support to municipalities and record financial information in accordance
with generally accepted accounting principles.
 To investigate ways of incentivizing routine maintenance for bridges that will help lessen
the need for emergency repairs.
Capital Projects
 No capital projects are anticipated in this planning period.
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PLANNING AND COMMUNITY DEVELOPMENT

Planning

Mission
The mission of the Erie County Department of Planning and Community Development is to
serve Erie County in fostering long-term livability and vitality of our communities by providing
professional planning services and value-added programs based upon a data-driven approach
to decision making, public engagement and the establishment of realistic goals for
implementation.
Authority
Pennsylvania Laws
 Act 477 of 1955 as amended: PA Housing and Redevelopment Assistance Law
 Act 537 of 1965 as amended: Pennsylvania Sewage Facilities Act
 Act 247 of 1968 as amended: Pennsylvania Municipalities Planning Code
 Act 180 of 1972 as amended: Intergovernmental Cooperation Law
 Act 167 of 1978 as amended: Pennsylvania Storm Water Management Act
 Act 48 of 1980 as amended: Bluff Recession and Setback Act
 Act 43 of 1981 as amended: Agricultural Area Security Law
 Act 14 of 1984 as amended: Notification of Permit Applications
 Act 179 of 1984 as amended: Community Development Block Grant Entitlement
Program for Non-Urban Counties and Certain Other Municipalities
 Act 101 of 1988 as amended: Municipal Waste Planning, Recycling and Waste
Reduction Act
 Act 137 of 1992 as amended: The Optional County Affordable Housing Trust Funds Act
 Act 68 of 1999: The Environmental Stewardship and Watershed Protection Act (Growing
Greener)
 Act 13 of 2012: Unconventional Gas Well Impact Fee
 Act 153 of 2012: Creation of Land Banks for the Conversion of Vacant or
Tax-Delinquent Properties into Productive Use
 Act 89 of 2013: Transportation and Vehicle Code Omnibus Amendments
 Act 152 of 2016: Additional Fee Imposed and Used for Demolition
Federal Laws
 Coastal Zone Management Act of 1972 as amended: Management of Coastal
Resources
 Title I of the Housing and Community Development Act of 1974: Community
Development Block Grant HUD Entitlement Program
 Executive Order 12372 of 1982: Intergovernmental review of projects funded through
federal grant programs
 Clean Air Act of 1990 as amended: Transportation Planning
 National Affordable Housing Act of 1990 as amended: HOME Program
 Transportation Planning: FAST Act
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Customers
 Residents of Erie County
 Local municipal government officials
 Local planning commissions and authorities
 Federal and state elected officials and their staffs
 Federal and state funding agencies
 County Executive and County Council
 Erie County Planning Commission
 Other county departments
 Nonprofit organizations
 Educational institutions
 Developers, consultants and contractors
Responsibilities and Services
Regional/Comprehensive Planning
 Coordinate with Erie County municipalities, the Erie County Planning Commission, area
organizations and stakeholders, and the public to develop, maintain and implement the
Erie County Comprehensive Plan; and assist the County’s 38 municipalities in their
comprehensive planning and land use regulatory efforts.
 Perform reviews and prepare recommendations pertaining to local planning and zoning,
including changes in local zoning maps, amendments of zoning and subdivision
ordinances, and adoption of new municipal comprehensive plans.
 Develop and maintain Geographic Information Systems (GIS) for mapping and analysis
to support Comprehensive Plan elements, and various local and regional planning
initiatives.
 Provide GIS data, mapping products and technical support to other County departments,
Erie County municipalities and the public.
 Administer and manage planning and construction projects in conjunction with various
federal and state grant programs.
 Prepare grant applications on behalf of the County of Erie and local municipalities.
 Provide technical assistance for County-sponsored projects.
Compliance/Consistency Reviews
 Administer the Erie County Subdivision and Land Development Ordinance, and perform
reviews and prepare recommendations for all subdivision and land development
proposals located in Erie County.
 Perform mandated compliance/consistency reviews for all Subdivision/Land
Development Plans; Act 247 Municipal Ordinance/Comprehensive Plans; Act 537
Municipal Sewage Facilities Plans and Modules; Acts 14/67/68/127 Permit/Land Use
Notifications; and Executive Order 12372 Federal Grant Projects.
 Perform compliance/consistency reviews for all applicable grant proposals submitted by
municipalities, organizations and agencies within Erie County to various federal and
state grant programs.
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Grant-Related Programs
 Coordinate and administer the Pennsylvania Agricultural Land Preservation Program in
Erie County.
 Coordinate and administer the Pennsylvania Coastal Resource Management Program in
Erie County.
 Coordinate and administer the Community Development Block Grant (CDBG) programs
of Erie County, Borough of Edinboro, Girard Township, McKean Township, North East
Borough and Millcreek Township.
 Coordinate and administer affordable housing initiatives through the HUD, DCED and
Erie County (Act 137) Affordable Housing Fund programs.
 Coordinate and administer the Erie County Recycling Program, and maintain and
implement the Erie County Municipal Solid Waste Management Plan.
 Coordinate and administer the Erie MPO Metropolitan Transportation Planning process
and implement Erie County Transportation Plan initiatives.
 Coordinate and administer the NBIS Local Bridge Inspection Program.
 Coordinate and administer the Erie County At-Risk Bridge Program.
 Coordinate and administer the Erie County Greenways Program.
Trends in Use of Services
 Continued interest from local municipalities requesting the department’s assistance in
preparing comprehensive plans and land use control ordinances.
 Increased demand for County GIS information and specialized mapping products.
 Increased demand from municipalities for assistance in GIS support to map
infrastructure.
 Increased demand for technical assistance in locating and preparing grant requests for
non-County-administered grant programs.
 Increasing demand from economic development sector in sharing information and
collaborating to pair economic data with community data.
 Increased collaboration with area agencies and organizations to address and implement
community development initiatives.
Number of Employees: 15 employees plus 3 per diem.
Goals for 2020-2022
Planning Services
 Provide professional planning services to municipal clients through timely and
appropriate updates to the Erie County Comprehensive Plan, including areas of: land
use, housing, transportation, community facilities and utilities, natural resources and
historic/cultural resources.
 Implement the operations of the Erie County Land Bank through developing community
blight strategies, undertaking a County Housing and Real Property Strategy, and
providing administrative support to the board.
 Support Emerge 2040 initiatives that fulfill the mission of the department.
 Administer the demolition fees and local use fees.
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Prepare focus area plans that will help to provide sustainable communities within Erie
County. Areas of focus include:
o Housing and real property planning
o Energy conservation
o Agricultural preservation
o Historic and cultural asset plan
o Greenways and recreation asset planning
o Long Range Transportation Plan
Continue to expand the Municipal Assistance Program by adding needed programmatic
and planning support to municipalities, including:
o MS4 support
o Municipal comprehensive planning
o Community blight strategies
o Data analysis
o Meeting facilitation
o Special project development

Build Community Capacity
 Identify gaps within municipal services that can be provided by the Department of
Planning and Community Development team. Work to provide as many services within
the mission of the department as possible.
 Continue implementation of the Municipal GIS Program, providing GIS datasets for all
Erie County municipalities.
 Continue development of a web-based GIS/mapping application for public use.
 Maintain and continue to develop Erie County’s community and economic development
Data Center as a tool for our municipalities to showcase their community assets.
 Develop a communications strategy that will showcase programs available to Erie
County communities.
 Coordinate with local officials to continue to upgrade public water and sanitary sewer
systems in areas qualifying for CDBG funds under HUD’s guidelines.
 Collaborate with outside agencies and educational institutions working on community
development initiatives to provide value enhancement to their work.
 Create a community resiliency strategy that will act to increase financial and social
capital within Erie County communities.
Promote Sustainability and Environmental Protection
 Promote the County’s Farmland Preservation Program through conservation easements
so that additional acres of farmland will be preserved through the program.
 Continue operation of the Erie County Recycling Convenience Center site for Electronics
and Household Hazardous Waste (HHW) drop-off.
 Continue operation of the Southern Tier Recycling Program, providing drop-off locations
for recyclables for Erie County municipalities without curbside recycling services.
 Continue to host annual Erie County Recycling Summit.
 Continue efforts to convert record management and archiving into paperless formats so
that the department is leading by example.
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Implement recommendations of the Erie County Parks, Trails, and Recreation Plan to
improve our community’s portfolio of recreational assets and build capacity to do so.

Capital Projects
 No capital projects are anticipated in this planning period.
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PLEASANT RIDGE MANOR

Pleasant Ridge Manor

Mission
The mission of Pleasant Ridge Manor (PRM) is to assure that the medically and financially
indigent of Erie County, who are determined to be in need of long -term care, shall receive the
highest quality medical and nursing home care in an environment that promotes the
psychological, social, spiritual, recreational and rehabilitative development of the individual .
Authority
 Institutional Laws of the state of Pennsylvania
 Pennsylvania Department of Health and Department of Public Welfare
 PRM Articles of Incorporation and Amendments
Customers
 Residents of Erie County
 Patients who meet the qualifications for nursing home care agreed upon by the
Pennsylvania Department of Health, the Department of Public Welfare, and the Centers
for Medicare and Medicaid Services (CMS)
 Families of PRM residents
 Erie County Executive and Erie County Council
Responsibilities and Services
 Provide quality long-term care, palliative care and rehabilitation services to those
admitted in line with state and federal requirements.
Trends in Use of Services
 The number of private, charitable and hospital-based nursing care facilities has
stabilized. This will continue the competition among facilities for customers/patients.
With the changes in Medicare reimbursements, funding patterns continue to be
redirected to alternative care providers (home- and community-based, personal care
and assisted living). Increased competition among service providers can have a
negative effect on PRM’s revenues. Length of stay for PRM residents has plateaued,
reflecting shorter stays due to residents returning home and/or delaying admission
until the later stages of a chronic illness. Additional admissions need to be realized
and are required to sustain desired occupancy levels.
Number of Employees: 357
Goals for 2020-2022
 Continue to evaluate the impact of reduction of the market area on the demand for
PRM skilled nursing and other related services.
 Prepare for the implementation of Community HealthChoices (Medical Assistance
Managed Care) and supplemental revenue sources beginning January 1, 2020.
 Develop strategies for responding to the demand for services and available funding in
a facility with 90 percent Medical Assistance population.
 Provide quality care and service to PRM customers.
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Assure compliance with the CMS Phase 3 revised regulations in order to minimize
potential exposure to civil money penalties, sanctions and fines.
Inform the Board of Trustees on issues that will influence its ability to make sound
policy and programmatic decisions.
Assist Erie County government in meeting the needs of Erie County residents while
minimizing the needs for County funding support.
Work with local, state and federal elected officials to restore and maintain funding levels
reflecting the cost and acuity of care for consumers. Continue to work with/through the
Pennsylvania Association of County Affiliated Homes (PACAH) and enhance
supplemental funding through the Intergovernmental Transfer, Medical Assistance Day
One and other programs.

Capital Projects
 Short- and long-range planning will be completed, focusing on the completion of planned
projects. The Board of Trustees and the Administration’s input and guidance will be
central to the process.
 Capital projects will be considered based on compliance, resident need and increasing
operational effectiveness, including construction of private resident bathrooms on three
of the four ground-floor Nursing Units.
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PUBLIC DEFENDER

Public Defender

Mission
The mission of the Public Defender’s Office is to achieve equality in the Criminal Justice System
by enforcing the rights of indigent citizens accused of crimes or facing deprivation of liberty.
Authority
 Erie County Home Rule Charter Article V, Section 2
 Gideon v. Wainwright, 372 US 335
 Order of the Court of Common Pleas for the Sixth Judicial District; Articles of
Incorporation of the Erie County Public Defender's Office, April 1965.
Clients
 Those accused of criminal or delinquent acts occurring within Erie County.
 Those accused of contempt of Protection from Abuse and Support Orders entered in
Erie County.
 Those subject to involuntary commitment under the Mental Health Act.
 Those subject to parole revocations by the Pennsylvania Board of Probation and Parole.
Responsibilities and Services
 Provide legal counsel to qualified persons pursuant to the Federal Poverty Guidelines in
the following cases:
o Allegations of Juvenile Delinquency. Juveniles are deemed indigent by the
Pennsylvania Rules of Juvenile Court Procedure and qualify for Public Defender
services.
o Criminal offenses where incarceration is possible.
o Post-sentencing proceedings, including appeals and representation under the
Post-Conviction Relief Act.
o Criminal habeas corpus proceedings.
o Criminal extradition proceedings.
o Probation and/or parole revocation hearings.
o Mental health hearings.
o Contempt of Court hearings including support and Protection from Abuse Orders.
o Team member of Adult Treatment Court and Veterans Court.
Trends in Use of Services
 Drug use is continuing to drive crime statistics. Opiates are still popular but the office
has seen the return of marijuana and cocaine. Based on client information, much of the
return of these drugs is client perception that the drug is safer than opiates. Synthetic
drugs still exist and are still difficult to detect in drug testing.
 Juvenile denial hearings remain status quo in the past calendar year. Most denial
hearings involve allegations of sex offenses. Generally, juvenile numbers continue to
decrease. It is unknown if the decrease is based on more juveniles being charged as
adults or schools handling discipline internally.
 Juveniles continue to be charged as adults pursuant to the Fisher Bill as set forth in Title
42 of Pennsylvania Consolidated Statutes Annotated. This practice adds cost to the
administration of justice as an expert is often needed for the purpose of decertification.
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The Office of Domestic Relations policy of status conferences prior to contempt
proceedings continues to keep the number of hearings down.
Requests for appellate review on direct appeal and PCRA petitions continue to increase.
By working with Court Administration, modifications in the contracts of conflict and
homicide counsel have permitted this office to receive fewer appeals than normal;
however, it is anticipated that the PCRA caseload will increase as the Public Defender’s
Office is now available to handle more of that caseload.
Mental health hearings at area hospitals and the Erie County Prison have decreased in
the past year. It is believed that this trend is not based upon an improved community
mental health but due to local hospitals permitting more people to exercise their right to
voluntarily admit themselves for treatment. It is also believed, based on sharing of
information by the prison, that more mentally ill individuals are being incarcerated
instead of diverted for hospital treatment. There has been an alarming trend of
individuals who are hospitalized being discharged and taken to prison due to behavioral
issues that rise to the level of criminal activity. The Public Defender’s Office has also
noted an increase in the request for competency evaluations and the finding of
incompetence. This underscores prison and the criminal justice system being the new
mental health system.
The office has completed all but one of its assigned Juvenile Life without Parole cases.
So far, all subjects have had their sentence modified, and one has been paroled.

Number of Employees: 5 support staff, 8 full-time attorneys and 11 part-time attorneys.
Goals for 2020-2022
 Continue to automate the office, permitting attorneys to improve trial preparation, share
discovery information with incarcerated clients and reduce clerical workloads.
 Add full-time staff to meet increased caseloads and the recommendations of the
American Bar Association Caseload Standards, perhaps permitting the office to offer
services to more citizens by updating the eligibility guidelines. The Pennsylvania Public
Defender Association recommends using 150 percent of the Federal Poverty Guidelines
for qualification. To begin this process, it would be more feasible in the next three years
to utilize 125 percent of the Federal Poverty Guidelines for qualification.
 Increase the training of less experienced attorneys through Continuing Legal Education
and in-office training.
 Seek additional funds to secure expert witnesses and services, providing effective
representation throughout a client’s case. This is more important due to the addition of
homicide re-sentencings, which require multiple experts.
 Partner with other County departments and service providers to learn the services
available to the office’s clients.
 Work with the Courts, District Attorney’s Office, Adult Probation and staff at Veterans
Affairs to enable Veterans Treatment Court to flourish.
 Partner with the Erie County Department of Human Services and others to establish an
effective community program to decrease the impact of illicit drug use in Erie County.
Capital Projects
 There are no capital projects anticipated at this time.
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PUBLIC HEALTH

Health Administration

Mission
To preserve, promote and protect the health, safety and well-being of the people and the
environment of Erie County.
Authority
 Act 315 – Local Health Administration Law 1951, P.L. 1304 as amended (16 P.S. 12001
et. Seq.)
 28 PA Code, Chapter 13, 15, 17, 27
 Act 537, 35 P.S. 750 et. Seq.
 General provisions, Erie County Administrative Code – Ord. 24 – 2006

Customers
 Residents of Erie County, population 280,566 (2018 U.S. Census figures)
 Business, education, insurance, social services and health-care organizations
 Local, state and federal government organizations that use or are interested in
community health statistics
 Erie County Department of Health staff
Responsibilities and Services
 Monitor health status to identify community health problems.
o Calculate and report annual infectious disease incidences.
o Calculate and report annual STI, HIV infection and influenza incidences.
o Provide comprehensive demographic profile reports.
o Maintain birth, death and cancer tumor registry databases for Erie County.
Calculate and report birth, death and cancer statistics using this data.
o Conduct an Erie County Behavioral Risk Factor Surveillance System survey
(BRFSS) to measure adult health risk behaviors. Write a detailed report
describing the results.
o Conduct a collaborative Community Health Needs Assessment to identify and
prioritize community health needs. Author the report.
o Monitor secure, confidential disease reporting sites to track health threats in real
time.
o Provide statistical support for other divisions within the department.
o Provide health statistics to community partners and the community at large.
o Using GIS mapping capability, provide maps of health indicators for Erie County.
o Collaborate with other divisions for mapping projects.
 Diagnose and investigate health problems and health hazards in the community.
o Reduce preventable illnesses.
o Control the spread of communicable diseases.
o Identify and eliminate health and safety hazards.
o Provide nuisance complaint response on environmental concerns reported by
residents.
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Collaborate interdepartmentally, interstate and internationally to investigate
disease outbreaks (foodborne, waterborne, influenza and other infectious
diseases).
Inform, educate and empower people about health issues.
o Protect and promote the quality of the environment.
o Act as the guardian and as an advocate in all matters relating to the public’s
health.
o Provide tick identification and educate the public on Lyme Disease.
o Provide general public health education on nutrition, healthy eating and exercise;
health/hygiene; and animal bite prevention.
o Provide injury prevention education.
o Provide tobacco use prevention information for education on tobacco sales to
minors; promotion of smoke-free restaurants and work places; and grants to
schools and agencies for tobacco education and cessation programs.
o Provide public health program updates to the department’s web page and social
media accounts, including the posting of all retail food inspection reports.
o Provide public education by attendance at health fairs and holding speaking
engagements.
o Educate the public through articles and interviews with media outlets, including
television stations, social media and newspapers.
Mobilize community partnerships to identify and solve health problems.
o Through community action and involvement, develop and implement programs
of:
 Partnership for a healthy community
 Community Schools project
 Erie Together
 Vital Signs
 Our West Bayfront partnership
 Bayfront East Side Taskforce
o Maintain Academic Health Department status by collaborating with local
universities.
o Provide leadership for a collaborative Community Health Needs Assessment to
identify and prioritize health issues within the community.
o Provide leadership and development resources for a collaborative Community
Health Improvement Plan that addresses community health needs.
o Participate with the following environmental community partners on committees
to address environmental and health issues: Pennsylvania Lake Erie
Environmental Forum, Harmful Algal Bloom Task Force, E. coli Task Force,
Regional Science Consortium, Solid Waste Action Committee, Northwest
Pennsylvania Tick Task Force, Pennsylvania Lake Erie Watershed Association,
Keep Erie County Beautiful, Department of Conservation and Natural Resources,
and Environment Erie.
o Align countywide programming and initiative utilizing the Community Health
Improvement Plan.
o Continue to participate with Great Lakes Border Health Initiative.
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Develop policies and plans that support individual and community health efforts.
o Provide bacteriological analysis of Presque Isle State Park beaches and Freeport
Beach in North East.
o Continue to support stronger tobacco control policies within the community.
o Provide public health emergency information on preparedness planning and
assessment; surveillance and epidemiology; and risk communications and health
information.
o Assist with worksite development of policies that support breastfeeding mothers.
o Review, update and enforce all environmental policies and procedures.
Enforce laws and regulations that protect health and ensure safety.
o Provide food protection services for inspection, enforcement and licensing of all
restaurants, retail food stores and temporary food vendors.
o Provide required food safety courses for food service employees.
o Provide public water supply services to inspect and monitor all transient
non-community public water systems.
o Provide water quality services to inspect permitted sewage and industrial waste
dischargers; issue permits for on-lot sewage systems; and investigate water
pollution incidents.
o Provide public bathing services to inspect permitted public pools and bathing
beaches.
o Provide recreational area services to inspect and license organized camps and
campgrounds.
o Provide school safety sanitation to inspect all public schools.
o Provide inspection and certification of body art establishments.
o Provide inspection of manufactured home parks.
Link people to needed personal health services and assure the provision of health care
when otherwise unavailable.
o Provide clinics for sexually transmitted diseases; HIV/AIDS; tuberculosis
diagnosis and treatment; immunizations; and travel.
o Provide maternal and child health home visiting program to offer parenting skills;
health-care guidance; support to high-risk families; and support to families with
special needs children.
o Provide nurse-family partnership services for first-time high-risk mothers and
baby, and home visits during pregnancy and until child is 2 years old.
o Provide public health information and phone consultation on confidential
conversations with a Public Health Nurse.
o Provide HIV/AIDS testing and counseling and Partner Counseling and Referral
Services at no cost to the client.
o Provide public health hygienist dental services to target populations, children
ages 0-3 years old and pregnant mothers.
Assure a competent public health and personal health-care workforce.
o Oversee the departmental Quality Improvement Program and the Performance
Management Program.
o Coordinate the workforce development plan.
o Provide direction and support for county administrative operations, programs and
staff.
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Implement, maintain and support the department’s network computer equipment,
file servers, PC workstations and laptops at appropriate hardware and software
levels.
o Maintain an accurate and current computer hardware and software inventory.
o Review the computer problem trend analysis logs to improve efficiencies of
operations. Maintain, support and administer databases: Insight, Animal Bites,
Time and Travel, Erie County SIIS (Statewide Immunization Information System)
Registry, Fixed Assets, Restaurant Licensure, Computer Asset & Software
Inventory, Highway Safety and 70-plus other customized databases.
o Collaborate with Pennsylvania Department of Health to ensure database
integrity.
o Support staff to use available online training resources for their acquired office
automation systems.
o Maintain effective working relationships with the vendors who provide support
services to ECDH.
o Maintain PHAB accreditation.
o Provide the opportunity for certifications and continuing education.
o Ensure diversified funding streams to support department functions.
o Maintain and utilize VMSG software for Quality Improvement, Performance
Management and Public Health Accreditation Board (PHAB) requirements.
Evaluate effectiveness, accessibility and quality of personal and population-based health
services.
o Establish population health outcomes metrics for each division.
o Provide our customers with up-to-date public and professional health information
and links to other public health websites via the department’s web page.
o Perform needs assessments.
o Set and evaluate performance management standards for each division.
Research for new insights and innovative solutions to health problems.
o Provide West Nile Virus surveillance and mosquito control.
o Coordinate Hazardous Algae Bloom Task Force with community partners.
o Sample Small Flow Treatment Facilities to determine watershed impacts.
o Pursue Blue Zones status/project for Erie County.
o Collaborate with Tick Task Force.
o Work with local universities, federal and state agencies, and nonprofit groups to
provide guidance on research.
o Coordinate and provide public health expertise to university students and faculty
on Public Health topics.
o





87

Trends in Use of Services
 An increase in the level of services is occurring. The demand for support services has
increased in Community Health Services, Environmental Services, Health Promotion &
Quality Improvement, and Public Health Preparedness.
 The national public health trend is changing in the way public health services and scope
of work are accomplished to positively impact health outcomes. It is time to expand the
scope and reach of public health to address all factors that promote health and wellbeing, including those related to economic development, education, transportation, food,
environment and housing. The modern public health version includes an emphasis on
cross-sector collaborations, environmental policy and systems-level actions that affect
the social determinants of health, reflect robust governance and administration, health
equity, strategic partnerships, health promotion and disease prevention, data sharing,
strategic planning and innovation, quality assurance and evaluation, and emergency
health preparedness and community protection. It is time, alongside this national
movement, to re-envision public health practice in Erie County.
Number of Employees: 8
Goals for 2020-2022
 Continue to promote public-private partnerships for a healthier community.
 Provide leadership and direction to the Partnership for a Healthy Community as it
transitions from the Community Health Improvement Plan (CHIP).
 Support the Corry Blue Zones Project, an evidence-based healthy community strategy.
 Expand the Blue Zones Project to the entire County.
 Promulgate County health regulations.
 Provide support and leadership to the health community forums.
 Develop a Strategic Plan to support Public Health 3.0 transformation.
 Secure consulting through national partnerships to support Public Health 3.0 roadmap
and implementation.
 Work with community partners and others to prepare the County for public health
emergencies/events.
 Develop and maintain a key volume indicator management system for the department’s
services.
 Continue to review, assess and revise current departmental policies and practices to
ensure internal consistency and external compliance.
 Continue to enhance communication strategies with Administration, County Council and
other County departments to promote services and programs.
 Continue to review and modify programs/services, ensuring the needs and demands of
the community are being met at satisfactory levels.
 Work with the County IT Department to sustain initiatives and programs for the
Department of Health.
 Increase community awareness of our public health services by increasing media
exposure through a media relations plan.
 Focus on development of the public health system throughout the County.
 Consult with Board of Health in identifying policy issues.
 Continue to improve interdepartmental communication with regular meetings.
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Develop strategy to maintain public health accreditation and implement strategies.

Capital Projects
 Restructure administration and secretarial procedures/processes and physical space to
improve efficiencies and save money over a five-year period.
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PUBLIC HEALTH

Community Health Services

Mission
The mission of the Community Health Bureau is to prevent the spread of communicable disease
in the community, and to promote and protect the health of infants, children and parents.
Authority
 Act 315 – Local Health Administration Law, 1951, P.L. 1304 as amended (16 P.S. 12001
et. Seq.)
Customers
 Residents of Erie County
 Department of Health staff that are affected by another employee’s work
Responsibilities and Services
 Clinical services for tuberculosis, STD/HIV and immunizations.
 Maternal-child health nurse home visiting.
 Communicable disease epidemiological investigations and reporting.
 Refugee health-care education and service coordination.
 Public health awareness and education, both public and professional.
 Provide animal bite investigations to investigate all reported bites/scratches from
mammals to prevent rabies in humans.
 Dental clinic.
 Baby & Me Tobacco Free.
Trends in Use of Services
 Administration:
o Interagency committees/organizations: CHS is represented in 29 such public and
professional outreaches.
o Media contacts: CHS completed 32 contacts with local TV and newspapers
contacts, as requested by the community.
o Billing for immunization services: Contracts were finalized in 2018. ECDH
received $6,565 in MA reimbursements in 2018. Paid $10,377 to vendor to set up
contracts and provide billing services; net cost was $3,812. Will continue billing
into 2019; since contracts are in place, costs from vendor will decrease.


Sexually Transmitted Diseases (STD):
o Nationally the number of syphilis cases continues to increase. Locally, syphilis
has plateaued; chlamydia and gonorrhea decreased in 2018. Please visit website
for statistics.
o Persons age 15-24 are the high-risk/high-priority group for STD services.
o STD/HIV clinics occur two half-days/week and appointments as available.
o Education: Lay and professional education is conducted via speaking
engagements at local agencies, distribution of educational materials at health
fairs and local businesses and daily by phone.
o HIV testing and counseling offered in STD and TB clinics and at special events.
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Tuberculosis (TB):
o Screening is performed for clients who are in high-risk populations.
o Provide appropriate follow-up for all TB-infected clients (LTBI), including
continuity of TB follow-up with the prison population, after their release from the
Erie County Prison.
o Interpretation services are provided through contractors or use of State-funded
telephonic interpretation.
o Provides treatment for active TB and LTBI clients.
o All active clients receive DOT (Direct Observed Therapy) and high-risk LTBI
clients receive DOPT (Direct Observed Preventive Therapy).
o Professional education: Provided on an on-going basis as needed.
Refugee Health:
o The Refugee Health coordinator assists refugee clients in accessing health-care
services through referrals, coordination of services and education.
o Spearhead the organization of an ECDH Health Equity Committee. Coordinating
with Pennsylvania Department of Health for training opportunities.
o Address cultural competency challenges both in-house and with community
medical providers.
o Coordinate interpretive services for all non-English speaking Community Health
Services clients.
Communicable Disease Control:
o Perform disease reporting, investigation and outbreak control for over 100
reportable communicable diseases and conditions. Most common categories
include:
 Diarrheal illness: Salmonella, shigella, giardiasis, campylobacter
 Arboviruses (vector borne): Lyme Disease
 Food and water borne
 Respiratory illness
 Rabies/Animal bites
Vaccine Preventable Disease Control:
o Case management and disease investigations conducted for vaccine preventable
diseases which included eight reported chicken pox cases and one rubella case.
Case management provided for 39 influenza investigations at long-term care
facilities.
o Travel clinic continues to be offered regularly. Yellow Fever vaccine
administration on hold due to lack of availability of vaccine (anticipated to
continue through 2019).
o Ongoing Perinatal Hepatitis B case management services included challenges
with non-English speaking clients. Steady number of referrals each year (10-12).
o Immunization education, outreach and vaccinations provided to a small number
of families in the Amish community in northwestern Erie County.
o Child care centers along with kindergarten and 7th grade school
immunization record audits for Erie County continue as assigned by PA
Department of Health Immunization Program.
Immunization clinics and educational outreach:
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Immunization clinics continue to serve uninsured and underinsured population.
The majority of clients being served are the refugee population. Interpreter
services required and provided for a diverse non-English speaking population.
o Educational outreach to professionals continues with a partnership with UPMC
Hamot to provide a formal professional immunization seminar. Educational
outreach also conducted with LECOM medical students and various nursing
students in immunization clinics to provide education on vaccine updates per the
Centers for Disease Control Advisory Committee on Immunization Practice.
o Immunization staff provides support to the Erie County Immunization Coalition,
which continues to maintain educational outreach and community awareness on
the importance of vaccines for all ages.
o Vaccines for Children (VFC): There continues to be an increased number of
contacts and site visits with providers enrolled in the VFC program due to the
number of vaccine storage and handling incidents; and there is a continued need
to re-educate staff on VFC protocols.
Title V Home Visits/MCH (Maternal/Child Health) Program:
o The acuity of family needs is high, resulting in more time with families served and
fewer overall visits.
o Increased work with interpreters to meet the needs of refugee families.
Nurse Family Partnership (NFP):
o Extreme staffing need: Unable to fill a Nurse Home Visitor position since
November 2018. The position requires and experienced RN with a bachelor in
nursing degree (BSN). County salary for this demanding nursing position is a
detriment to recruitment and hiring.
o Acuity of first-time pregnant women and mothers served is high due to clients
with mental health needs including depression, young age and lack of general
family and financial resources. Enrollment is steady with 23-25 clients on each
nurse’s caseload.
o Referrals remain steady from the WIC program and other partners such as
schools. Referrals increased from the Women’s Care Center.
o Medicaid billing continues for mother-baby home visits starting at birth and
through discharge at age 2 years.
Other Community Education:
o Nurses responded to approximately 11,297 intake calls in 2018 as compared
with 8,203 intake calls documented in 2017.
o 197 high school, nursing or medical students participated in an overview of
ECDH services and/or participated in the MCH home visit program, observed
TB/STD/Immi clinic or shadowed one of the nurses as part of their educational
course.
o 605 students received information in 15 sessions related to
communicable disease topics.
Dental Clinic:
o 151 persons received dental clinical services on-site at ECDH in 2018.
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In 2018, services were expanded to pre-school settings. A total of 52
pre-school students received dental screenings and preventative
treatments in the three months that these services were offered. An
additional 31 students were provided an oral health presentation. These
were coordinated with Head Start and Early Connections to provide onsite dental screenings, education and referral.
Baby & Me Tobacco Free (BMTF):
o 49 women and/or their partners enrolled in BMTF services in 2018. This is
comparable to 2017 enrollment.
o 120 community student professionals were educated regarding BMTF
services in 2018.
Accreditation and Recognition:
o Partner with all ECDH divisions in submitting for reaccreditation through the
Public Health Accreditation Board (PHAB).

Number of Employees: 31
Goals for 2020-2022
 Provide vaccines to the uninsured and underinsured population. Support private
providers and the community at large by providing immunization education by annual
conference, fax, 1:1, in-services, phone and Immunization Coalition activities. Network
with birthing hospitals and the PA DOH to track and provide support for the Tot-Trax
program in which Hepatitis B vaccine is administered to newborns. Maintain enrollment
with the Statewide Immunization Information System (SIIS). Conduct child care facility
and school immunization record audits as assigned by the PA DOH Immunization
Program. Provide Quality Assurance for providers enrolled in the PA DOH Vaccine for
Children’s Program per contract with the PA DOH Immunization grant.
 Be responsive to media requests for public health information.
 Participate with the multiple community organizations that we partner with to further our
mission to prevent the spread of communicable disease in the community and to
promote and protect the health of infants, children and parents.
 Nurse-Family Partnership will provide support, education and advocacy to low-income,
first-time pregnant women to foster healthy pregnancies, improve the health and
development of children, and encourage self-sufficiency. The Nurse-Family Partnership
will work with referral agencies to identify clients and maintain caseload numbers.
 Provide HIV counseling and testing and partner services through ECDH STD/HIV clinical
settings. Conduct HIV surveillance by utilizing the National Electronic Disease
Surveillance System (NEDSS).
 Integrate HIV infection as a reportable condition into existing communicable disease
programs, to allow increased education for those infected regarding treatment options,
case management services and methods to decrease the spread of the disease.
Promote compliance in provider referrals by increasing awareness of the Partner
Counseling and Referral Services (PCRS) through letters, calls and office visits.
 Provide screenings for tuberculosis in high-risk populations as needed, such as
identified contacts to active TB cases and the homeless population in shelters. Provide
continuity of TB follow-up with the prison populations, after their release from the Erie
County Prison.
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Provide clinical services in tuberculosis, sexually transmitted diseases, HIV, international
travel and immunization.
Prioritize, per PA DOH guidelines, STD contact investigations. The goal is contact
identification, treatment and counseling with the outcome of decreased disease
transmission.
Accomplish timely follow-up on reportable communicable diseases and conditions.
Manage outbreak control programs as needed.
Prevent rabies disease in human beings by timely case management of reportable
animal bites and exposures.
Regular review and analysis of programs through the quality assurance/quality
improvement committee and annual review of policies and procedures. Integrate
performance management techniques throughout all programs.
Provide nurse home visits by MCH grant-funded Public Health Nurses to high-risk
pregnant women and high-risk women and families with newborns or children with
special health care needs.
Provision of Babies & Me, Tobacco Free services.
Provision of public health dental hygienist services with focus on underserved
children, birth to 3 years of age, pregnant women, refugees and elder
populations.
Provide reportable disease surveillance and statistics to PA DOH and CDC. Utilize
statistics for program planning.
Network with community agencies to provide clinical services to address the high
incidence of STDs.
Provide regular in-servicing and continuing education opportunities to staff to stay
current with changes in programs and standards.
Provide health-care education and service coordination for refugees in collaboration with
local voluntary agencies.
Convert electronic medical records system to internet access to compensate for age out
of support for current EMR servers.

Capital Projects
 No projects are planned during this period.
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PUBLIC HEALTH

Environmental Health Services

Mission
The mission of the Environmental Health Bureau is to efficiently and effectively protect the
residents of Erie County from environmental threats and health hazards resulting from
contaminated food, polluted drinking water, unpermitted solid waste disposal, diseasespreading vectors, improperly treated sewage and the quality of public bathing places.
Authority
 Act 315, Local Health Administration Law 1951, P.L. 1304 as amended (16 P.S.
12001 et. Seq.)
 28 PA Code, Chapters 15, 17, 18, and 19, adopted pursuant to Act 315
 Act 537, Pennsylvania Sewage Facilities Act
 Act 106 of 2010, Retail Food Safety Act
 Local Ordinances (Manufactured Home Parks, Body Art, Campgrounds, Nuisance)
Customers
 Residents of Erie County
 Owners of facilities that must comply with applicable laws
 Visitors to Erie County
Responsibilities and Services
 Conduct inspections and investigations applicable to environmental regulations.
 Provide educational programs in proper food handling in both the City of Erie and the
City of Corry.
 Provide educational programs in Small Flow Treatment Facility maintenance.
 Issue permits and licenses to regulated facilities.
 Enforce environmental rules and regulations.
 Educate applicants and permittees in each program.
 Regulate on-lot septic and sewer systems.
 Oversee water quality of streams and waterways.
 Conduct mosquito surveillance and control.
 Provide service to identify ticks and educate about Lyme disease.
Trends in Use of Services
 The Food Employee Certification Training Program provides training to individuals of
licensed food facilities: 265 individuals took the course in 2016; 253 in 2017; and 301 in
2018.
 The Public Water Supply Program has increased its monitoring, compliance and
educational activities of transient non-community suppliers.
 The Mosquito Control Program is shifting to the Arthropod Disease Control Program in
2019. In 2016, no people, one mosquito and six birds tested positive. In 2017, trapping
was conducted to monitor for the mosquito species that transmit Zika; two mosquito
pools and two birds tested positive for West Nile virus. In 2018, no people, nine birds ad
34 mosquito pools tested positive for West Nile virus.
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Preliminary tick surveillance data showed that seven out of 15 samples were
positive for Lyme disease or other tick-borne diseases. Tick surveillance is
scheduled to continue through 2023.
The majority of the Environmental division’s resources are expended in the inspection
and licensing of regulated facilities.
o The overall trend for the following programs is stable with very little variation in
the number of facilities. Annually, the staff inspects at least once:
 1,675 permanent retail food facilities
 161 public swimming pools
 100 transient non-community public water supplies
 71 public schools
 61 NPDES sewage treatment plants
 85 manufactured home parks
 8 organized camps
 24 campgrounds
 32 body art establishments
o The following categories show a significant, steady annual increase in the
number of facilities requiring annual inspection:
 Temporary food facilities: There were 702 temporary food facilities
licensed in 2016, 705 in 2017 and 623 in 2018.
 Small-flow treatment facilities: There were 441 permitted small-flow
treatment facilities (SFTFs) in early 2017, 466 in early 2018, and 485 by
June of 2019. We have seen an annual increase of at least 10-15 newly
permitted SFTFs.
 Mobile food units: The number of food trucks is quickly increasing. The
number of mobile food facilities increased to 75 by mid-2018 and 90 by
June of 2019. This increase accounts for the fewer number of temporary
licenses issued.
More than 200 on-lot septic applications are processed annually.
More than 300 general complaints from the public are investigated annually. Complaints
are also received via code enforcement officers, the Pennsylvania Liquor Control board
and community partners.
In 2016, there were 179 ticks submitted to the ECDH for identification; in 2017, there
were 177 submitted. There were 140 ticks submitted for identification in 2018.
Beach Action Days are days that Presque Isle State Park had an Advisory, Restriction or
Precautionary advisory posted. In 2016, there were 121 beach action days. In 2017,
there were 66 Beach Action Days. In 2018, there were 70 Beach Action Days, which
includes the first precautionary closure of a bathing beach due to a Harmful Algal Bloom.
In December 2012, the ECDH implemented a new policy regarding enforcement actions
with retail food facilities. Funds from penalties are used for educational purposes. In
2014, there were 11 Notices of Violation issued and 11 cases prosecuted. In 2015, there
were 13 Notices of Violation issued and two cases prosecuted. In 2016, there were 16
Notices of Violation issued and two cases prosecuted. In 2017 there were five Notices of
Violation issued and no cases prosecuted. In 2018, there were four Notices of Violation
issued and three cases prosecuted.
The department conducts ongoing review and revision of all Environmental policies in
the Environmental Program Manual.
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Accreditation and Recognition:
o ECDH was selected as a site for the National Association of County and City
Health Officials (NACCHO) interview in regards to local tick surveillance,
education and control activities. Only nine sites across the nation were
interviewed.
o Partner with all ECDH divisions in submitting for reaccreditation through the
Public Health Accreditation Board (PHAB).

Number of Employees: 18 full-time employees, 2 per diem seasonal employees (grant funded)
Goals for 2020-2022
 Implement the 2017 FDA Food Code regulations and educate food facilities about any
changes. Increase the number of food safety courses offered to accommodate the new
requirement that food facilities have a certified person present at all times of operation.
o An additional Food Code is scheduled to be released in 2021.
 Continue to partner with the Regional Science Consortium, DCNR, Penn State Behrend
and USGS to monitor bacterial levels at Lake Erie beaches and to establish predictive
models based on rapid methods of analysis at all beaches.
 Continue to expand the department’s relationship with local environmental groups,
including the Pennsylvania Lake Erie Environmental Forum (PA LEEF), the Regional
Science Consortium, the E. coli Task Force, Solid Waste Advisory Committee,
Environment Erie, Erie Vital Signs, the Harmful Algae Bloom (HAB) Task Force, PA
Lake Erie Watershed Association, Northwestern Pennsylvania Tick Task Force, Hold
Erie Coke Accountable and Keep Erie County Beautiful.
 Continue to implement Erie County’s revised Body Art Ordinance and Campground
Ordinance.
 Implement new Safe Drinking Water regulations.
 Continue to expand relations with federal agencies (USGS, FDA, USDA, EPA, U.S.
Coast Guard), state agencies (PA Fish & Boat, PDA, DEP, DOH, DCNR), local agencies
(Erie County Conservation District) and other County departments.
 Continue to refine a remote network access for field inspectors.
 Implement revisions to the process for inspecting and licensing temporary food facilities.
 Continue implementation of accreditation strategies and quality improvement projects.
 Continue to expand SEO work to address small-flow treatment facilities through
mapping, tracking, inspection and sampling to improve compliance.
 Maintain a new mapping method for public notification of beach advisories and Harmful
Algal Blooms.
 Complete the organization of historical water quality and solid waste files.
 Continue to seek additional funding via grants, partnerships and municipal coverage to
address funding concerns.
Capital Projects
 No projects are planned during this period.
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PUBLIC HEALTH

Health Promotion and Quality Improvement

Mission
The mission of the Health Promotion and Quality Improvement division is to improve health and
safety by raising awareness of preventable health conditions related to health habits, lifestyle
and environmental influences; by providing learning experiences designed to facilitate voluntary
actions conducive to health and decrease the prevalence of injuries; and by facilitating changes
in the community environment that support good health practices.
Authority
 Act 315 – Local Health Administration Law 1951 P.L. 1304 as amended (16 P.S. 12001
et seq.) as a condition to receive Act 315 funding, local health departments must provide
“administrative support which shall include … public health education”
 Act 77 of 2001 – Tobacco Settlement Act, tobacco use prevention and cessation
program (Chapter 7, 35 P.S. Sections 5701.703-710)
 Act 112 of 2002 – Tobacco Sales Act (Amending Section 6305 of Title 18 of the
Pennsylvania Consolidated Statutes, prohibiting the sale of tobacco to minors and
restricting placement of tobacco vending machines)
 Act 27 of 2008 – Pennsylvania Clean Indoor Air Act (P.L. 182, No. 27), prohibiting
smoking in most public places and workplaces
 Public Law 111-31 of 2009 – Family Smoking Prevention and Tobacco Control Act (H.R.
1256), regulating the manufacture, sale, distribution, marketing, advertisement,
promotion, and use of tobacco products
Customers
 Residents of Erie County; residents of surrounding counties (through regional grant
projects).
 Organizations, agencies and individuals that provide health and safety services to
residents.
 Employers and organized groups whose employees/members can benefit from health
promotion, injury prevention methods, and environmental change strategies.
Responsibilities and Services
 Manage and administer grant-funded programs in Tobacco Use Prevention, Highway
Safety and Chronic Disease/Injury Prevention.
 Administer Tobacco Settlement and federal funds; direct and implement services related
to tobacco use prevention, tobacco cessation, education and technical assistance
related to Clean Indoor Air law and enforcement of tobacco sales laws; advocacy related
to Clean Indoor Air law; enforcement of tobacco sales laws; advocacy for elimination of
tobacco-related disparities in a 13-county region of northwestern Pennsylvania.
 Provide technical assistance, training and coordination among law enforcement and
other partners to reduce traffic injuries and deaths due to impaired, aggressive and
unbelted driving in a six-county region of northwestern Pennsylvania.
 Conduct organized education and training programs on highway safety, tobacco use,
physical activity, healthy eating, food access and other specific public health issues such
as obesity, falls prevention, traumatic brain injury, medication management, child
passenger safety and child abuse identification/protection for general and professional
audiences.
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Promote community-based initiatives designed to support good health practices, such as
Complete Streets policy and design approach that requires streets to be convenient and
comfortable for any travel and accessible for users of all ages; park and trail
improvements; bicycle-friendly worksites; smoke-free air policies; access to healthy food
options; falls prevention, etc.
Coordinate efforts for re-accreditation and performance/quality improvement activities.
Raise awareness about preventable health issues and provide tips on how to reduce
risks and improve health through multiple media channels, including; newspaper articles,
television, radio, internet radio, health fairs, social media and distribution of culturally
appropriate educational materials on a wide variety of health topics.

Trends in Use of Services
 Northwest Regional Tobacco Control Program:
o As primary contractor for northwestern Pennsylvania, the ECDH administers
subcontracts with agencies throughout a 13-county region, and works
collaboratively with these agencies to provide comprehensive services related to
tobacco prevention, cessation, enforcement and advocacy under the direction of
the Pennsylvania Department of Health.
o This is a grant project awarded through a competitive bid process. The current
grant was extended and runs from October 13, 2016, to September 30, 2019.
o Tobacco use remains the single most preventable cause of disability and death
in Erie County and northwestern Pennsylvania, with tobacco use rates among
the highest in Pennsylvania. Tobacco use during pregnancy and smokeless
tobacco use is of particular concern in our region. Tobacco prevention, education
and cessation, and eliminating exposure to secondhand smoke, will continue to
be a priority, with the need for services continuing well into the next decade.
Program staff and regional partners will continue to play a lead role in reducing
the overall burden of tobacco use.
o Working with other Regional Primary Contractors for PADOH, the NWPA
Tobacco Control Program has led the coordination of a statewide annual
LGBTQ+ Health Conference for the past three years.
 Northwest Regional Highway Safety Network:
o Goals of this project are to reduce traffic injuries and fatalities in the six-county
region of northwestern Pennsylvania (Erie, Crawford, Warren, Forest, Venango,
Mercer counties) by focusing on the leading risk factors for highway deaths and
injuries, as identified by PennDOT (funder). The primary focus areas are
seatbelts, aggressive driving, distracted driving (with extra attention placed on
cell phone usage while driving), and driving while intoxicated.
o Services have been provided under an annual contract with PennDOT since the
mid-1980s. The current contract for this program runs from October 1, 2018 to
September 30, 2020.
o The Highway Safety Network will continue serving as a change agent, with the
purpose of educating the community and communicating to police departments,
magisterial district judges and other community partners the most effective
strategies for reducing traffic fatalities (targeted enforcement of DUI, speeding
and seatbelt laws, consistent adjudication of violators, etc.).
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Chronic Disease Prevention:
o ECDH subcontracts and coordinates with LECOM LifeWorks to ensure provision
of A Matter of Balance (falls prevention program for the aging population). A
subcontract is in place with the Sisters of St Joseph Neighborhood Network
(SSJNN) to provide workshops and activities surrounding healthy food options
and bicycle safety. A subcontract with the IU5 is in place to assist with
deliverables surrounding the need to decrease prevalence and risk factors for
traumatic brain injury (TBI) by increasing awareness and utilization of traumatic
brain injury and concussion education resources in Erie County. Other
subcontracts with Edinboro Market and The Oasis provide workshops
surrounding healthy food storage and preparation.
o ECDH administers a program (Parents In the Know) designed to teach
guardians/caregivers the warning signs of child abuse. Through a subcontract
with the Crime Victim Center, classes are held throughout Erie County, at both
traditional and non-traditional venues.
o In addition, ECDH administers state funds to develop and implement best
practice healthy lifestyles interventions that target sustainable changes in
organizational and community-level policies, practices and environments. These
interventions are designed to help prevent diabetes, obesity and other chronic
diseases by addressing risk factors shared by these diseases: poor nutrition,
physical inactivity, access to healthy foods and tobacco use.
o Heart disease is the leading cause of death in Erie County, and the rates for
most other chronic diseases are at or above state and national averages.
o Obesity and lack of physical activity contribute to the development of most
chronic diseases. Experts identify the following factors as contributing to the
increase in obesity and the decrease in physical activity: poverty and the lack of
access to healthy foods; accessibility to cheap junk foods; and physical
environments in our cities, towns and communities that are not conducive to
walking, biking and other forms of physical activity.
o Due to the many factors related to chronic disease and the increase in chronic
disease prevalence, it is expected that the need for health promotion services
related to chronic diseases will continue to grow.
o In coordination with the Erie County Sheriff’s Department, ECDH participates in a
quarterly prescription drug take-back event in which members of the PA
Counterdrug Joint Task Force collect the contents of the 13 Medication Return
Units (MRUs) throughout the county, to transport to an incineration location.
o Health Promotion continuously searches for opportunities to diversify funding.
This has resulted in several Subsequent Available Funding (SAF) opportunities
through the state Department of Health to assist in our efforts.
o Health Promotion received approval for a third and final year VISTA who will
continue the work started by her predecessors surrounding the growth and
expansion the Erie County Food Policy Advisory Council (FPAC).
o Coordination of department-wide PM/QI projects.



Accreditation and Recognition:
o Preparation for the 2019 PHAB reaccreditation is currently underway.
o The voluntary national accreditation program:
 Promotes high performance and continuous quality improvement.
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o

Recognizes high performers that meet nationally accepted standards of
quality and improvement.
 Illustrates Erie County Department of Health accountability to the public
and policymakers.
 Increases the visibility and public awareness of governmental public
health, leading to greater public trust and increased Department of Health
credibility, and ultimately a stronger constituency for public health funding
and infrastructure.
 Clarifies the public’s expectations of health departments.
Five ECDH Health Promotion programs are featured on the Live Healthy PA
website.

Number of Employees: 13, 1 full time VISTA and interns
Goals for 2020-2022
 Increase the number of worksites, multi-unit housing facilities and outdoor children’s play
areas that are adopting or strengthening their smoke-free policies; advocate for a
Comprehensive Clean Indoor Air Act.
 Administer multiple subcontracts with regional agencies to provide tobacco use
prevention education and cessation programs with the focus on pregnant women, policy
change and LGBTQA+ and other disparate populations.
 Continue partnership with the Crime Victim Center to provide Parents In the Know
classes.
 Increase understanding and knowledge surrounding health literacy, health equity and
cultural competency via in-person/webinar trainings and increased networking with
ECDH’s current Refugee Health Coordinator.
 Reduce distracted, impaired, aggressive and unbelted driving throughout northwestern
Pennsylvania.
 Facilitate and promote community-based initiatives designed to prevent chronic diseases
and injury through support of good health practices, such as health screenings, park and
trail promotion, smoke-free air policies, access to healthy foods, bicycle/walking-friendly
infrastructure, Complete Streets, traumatic brain injury, falls prevention and traumatic
brain injury.
 Increase the number of people educated on health topics such as prescription drugs, the
warning signs of child abuse and falls prevention.
 Identify health disparities and tailor programs for groups that are disproportionately
affected.
 Continue advocating for and leading the coordination of an annual health conference for
the LGBTQ+ population.
 Continue and expand partnerships with multiple community organizations to reduce
duplication and fragmentation of services, and further our mission to improve the health
and safety of the residents of both Erie County and northwestern Pennsylvania.
 Continue to respond to community requests for public health information.
 Continue coordination of the department-wide performance management system and
Quality Improvement Team.
 Submit successful RFPs for the Tobacco Control and Safe & Health Communities
programs.
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Design a structure in ECDH that allows re-accreditation to be a process, versus an
event.

Capital Projects
 No capital projects are planned at this time.
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PUBLIC HEALTH

Public Health Preparedness and Epidemiology

Mission
The mission of the Office of Public Health Preparedness is to upgrade our preparedness for and
response to bioterrorism, other outbreaks of infectious disease and other public health threats
and emergencies.
Authority
 Grant Agreement pursuant to 71 P.S. §532.
Customers
 Residents of Erie County
 Public safety organizations and first responders
 Hospitals and health-care providers
 Local, state, and federal health organizations
Responsibilities and Services
 Establish strategic leadership, direction, assessment and coordination of activities
(including Strategic National Stockpile response) to ensure statewide readiness,
interagency collaboration, local and regional preparedness (both intrastate and
interstate) for bioterrorism, other outbreaks of infectious disease and other public health
threats and emergencies.
 Enable state and local health departments to enhance, design and/or develop systems
for rapid detection of unusual outbreaks of illness that may be the result of bioterrorism,
other outbreaks of infectious disease and other public health threats and emergencies.
 Ensure that state and local public health organizations develop an effective risk
communication capacity that provides for timely information dissemination to citizens
during a bioterroristic attack, outbreak of infectious disease, and other public health
threat or emergency. Such a capacity should include training for key individuals in
communication skills, the identification of key spokespersons, printed materials, timely
reporting of critical information and effective interaction with media.
 Monitor acute care facility emergency room admission data and other real-time data
reporting sites for rapid determination of outbreaks of illness that may be the result of
bioterrorism, other outbreaks of infectious disease, and other public health threats and
emergencies.
 Work in conjunction with Erie County Department of Public Safety and regional
emergency response group to provide a coordinated response to a public health threat.
 Provide epidemiological data to the community related to chronic diseases, cancer,
infectious diseases including flu, death and birth trends, behavioral health risks and
other health indicators.
 Conduct health status surveys on a regular basis to determine community risks.
 Complete a comprehensive Community Health Needs assessment for Erie County.
 Identify and prioritize community health needs.
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Trends in Use of Services
 Increased reliance of hospitals, health providers and public safety on this office during
times of emergency. Local public health, in conjunction with the federal Department of
Homeland Security, is the focal point for health-related issues during a terroristic event,
and the conduit for many relief-related activities.
 Social and health-care affiliated groups are requesting epidemiological data to support
grant requests and to establish goals for their organizations.
 Provide leadership among a collaborative group of community partners, including acute
care hospitals and health-care affiliated groups, to complete a comprehensive Erie
County community health needs assessment.
Number of Employees: 3 who are 100 percent full time equivalent, 1 who is 25 percent full
time equivalent and 1 who is 15 percent full time equivalent
Goals for 2020-2022
 Continue to address and strengthen the areas of concern that were identified in the
Project Public Health Ready final review.
 Provide training and exercises that involve the Erie County Department of Health
response to acts of terrorism or natural events.
 Assess the County public health system’s capacity to respond to bioterrorism, infectious
disease outbreaks and other public health threats and emergencies.
 Participate in the CDC-driven national pandemic flu exercise.
 Collaborate with Erie County Emergency Management in providing a County
administration plan for response to public health emergencies, ensuring coordination
and understanding of all administrative functions of County government.
 Annually review and update the public health emergency response plan for the detection
and response to a biological, chemical or radiological terrorist attack, infectious disease
outbreak or other public health threats.
 Develop a plan in conjunction with the local Emergency Management Office and the
NWPA Healthcare Coalition to manage the Strategic National Stockpile.
 Support the ECDH media relations team as a means to develop and disseminate public
messaging, including media advisories and fact sheets during emergency events.
 Coordinate health information among partner organizations to ensure consistency.
 Coordinate Public Health Preparedness strategies within all ECDH divisions.
 Participate in the PADOH P25 radio system upgrade to maintain wireless and electronic
links with partners in order to provide survivability and redundancy.
 Maintain and support a secure and reliable wireless computer network for Public
Preparedness staff.
 Collaborate with the NWPA Region Public Health Preparedness to enhance capability in
Erie County.
 Continue to build staff’s public health preparedness capacity through trainings and
exercises.
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Epidemiology
 Perform infectious disease surveillance, investigations and interventions utilizing public
health principles and epidemiologic methodologies.
 Monitor secure, confidential disease reporting sites to track health threats in real time.
 Collaborate interdepartmentally to investigate disease outbreaks (foodborne,
waterborne, influenza and other infectious diseases).
 Calculate and report annual disease incidences to include infectious diseases and
cancer; report annual birth and death statistics; provide demographic profile reports.
 Maintain birth, death and cancer tumor registry databases for Erie County.
 Use GIS software to visually map health disparities within Erie County.
 Provide epidemiologic and geomapping support to the tobacco program.
 Conduct an Erie County Health Survey (Behavioral Risk Factor Surveillance System
survey, or BRFSS) to measure adult health risk behaviors and report results (contingent
upon available funding).
 Author and update the Community Health Needs Assessment to identify and prioritize
community health needs in Erie County.
 Provide support for a collaborative Community Health Improvement Plan that addresses
community health needs in Erie County.
 Coordinate the workforce development plan.
 Continue activities related to maintaining public health accreditation.
 Participate in exercises per the grant requirements, including other departments and
community agencies.
 Provide epidemiological support as needed to all divisions within ECDH.
Capital Projects
 No capital projects are planned at this time.

105

PUBLIC SAFETY

Enhanced 911

Mission
Provide for the safety and welfare of the public through the preservation of life, health,
property, economy, environment and continuity of government.
Purpose
Provide for the citizens, visitors, businesses, organizations and emergency responders
of Erie County a comprehensive program of 911/communications, emergency
management, innovative technology systems and services through mitigation,
preparedness, response and recovery. The department works closely with appropriate
municipal, county, state and federal agencies in order to carry out its mission.
Customers
 Residents of Erie County
 38 municipalities of Erie County
 Emergency service providers of Erie County
 Schools, civic and public service organizations
 Local business and industry
 State, county and local officials
 State and federal emergency management officials
 Media broadcast stations
Authority









Pennsylvania Emergency Services Code, 35 Pa. C.S.
Chapter 53. 911 Emergency Communications Services (Act 12-2015)
4 PA Code Chapter 120b Public Safety Emergency Telephone Act
4 PA Code Chapter 120c Training and Certification Standards
4 PA Code Chapter 120d Performance Review and Quality Assurance Standards
Pennsylvania Public Utilities Commission
Erie County Administrative Code as revised and reenacted November 1, 2007, Section
11, “Department of Public Safety”
Erie County Directives, Policy and Procedures

Responsibilities and Services





Provide emergency and non-emergency 911 call taking and dispatch services to the
citizens and visitors of Erie County.
Provide individual and organizational training programs for Public Safety
telecommunications staff and emergency service providers to ensure prompt, efficient
and effective disaster emergency services and response, in compliance with applicable
Pennsylvania state laws and regulations.
Provide Quality Assurance/Quality Management programs to ensure the services
provided meet and/or exceed the highest standard of customer service to the citizens
and visitors of Erie County.
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Provide public education programs to the Erie County community to help educate
citizens on resources and services provided by the Department of Public Safety to
include 911, Emergency Management, Hazardous Materials Response and Special
Teams.
Cooperate and collaborate with local, state and federal government officials/
organizations to provide the highest standard of customer service and communications
as it pertains to emergency services.

Trends in Use of Services















Remaining current on the ever-changing funding model, to include continued
participation (direct involvement) as a member of the Legislative Government Affairs
Committee as it relates to the legislative re-write of the Pennsylvania Emergency
Services Code, 35 Pa. C.S.
Continuation of the multi-year, multi-phase consolidation of countywide emergency
communications services. This includes assuming emergency dispatch services for the
Millcreek Township Police Department.
Continued participation in regional shared services, as established by the Northwest and
Central regions: The feasibility of emergency services Internet protocol-based networks
(ESInet) and equipment sharing/regionalization of the PSAPs in a coordinated effort
across the Commonwealth ‒ i.e., Northern Tier Regional Telecommunications
(telephony) project, a 10-county consortium sharing the capital and reoccurring
expenses of a 911 system. This includes exploring options with a statewide ESInet,
which is currently under development by the Commonwealth, and sharing/improving
Geographic Information Systems among participating counties.
Remain current on emerging technology/systems (i.e. Next Generation 911), offering the
most advanced services such as photos, streaming video, telematics, etc.
Remain current on geo-referenced, aerial, oblique image libraries and software
(pictometry) that are incorporated with the Computer-Aided Dispatch (CAD) and
Geographic Information System (GIS) software. These software resources are utilized
24/7 to provide a fast response to emergencies that threaten the lives and property of
citizens of Erie County. Identify and potentially implement any cost savings available
through statewide pictometry services.
Maintain collaboration between emergency service providers, local municipalities, the
Department of Public Safety and the Public Safety Advisory Committee to seek solutions
to improve emergency services and provide a timely, efficient response throughout Erie
County based on sharing regional assets and resources.
Continue to enhance the established Quality Assurance Program to generate higher
overall compliance levels to meet or exceed performance review and quality assurance
standards set forth by 4 PA Administrative Code Chapter 120d.
Review current staffing/schedule patterns to ensure minimum staffing requirements are
maintained while improving employee morale and job satisfaction.
Review of departmental and regional policies and procedures to ensure they remain
pertinent to current and future 911/dispatch operations.
Further enhance staff expertise and competency levels with improved formal education,
including review and revision to our current curriculum(s), as required.
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Number of Employees: 18 administrative (Including 8 Information Technology staff); 52 Public
Safety telecommunicators
Goals for 2020-2022
 Utilize the Next Generation Public Safety Radio System to improve the efficiency of 911
dispatch operations.
 Implement a comprehensive 911 Operations Manual, addressing all aspects of 911 call
taking and emergency dispatch services.
 Utilize social media (Facebook, Twitter, etc.) and department web page to keep the
community informed.
 Implement a comprehensive program addressing recruitment, retention and quality of life
for all staff members at the department. This includes use of therapy canines from a
local agency.
 Implement the new PA State Requirements for training certifications and quality
assurance standards, effective January 2020.
 Continue to provide benefits of and support to the countywide wellness
program, supporting initiatives for the overall benefit of Public Safety staff.
 Promote and implement the key functions of the Ice House program, to include having
all department employees attend the Ice House program.
 Continue the “I Am Responding” program, and increase education and participation
among Public Safety users – in an effort to decrease response times of responders in
our community.
 Enhance community safety by creating a framework for regional coordination of Public
Safety and emergency preparedness efforts, including:
o Recruitment and retention
o Improvement of incident response times
o Identifying cost efficiencies and safety improvements
o Determining educational needs and programs
o Disaster preparedness
 Determine needs and expectations of community partners by developing and
implementing a sound methodology to collect and analyze data.
 Revise and implement County EMS Plan, working with QI committee to ensure data is
provided for overall benefit of county residents.
Capital Projects:
 Addition of three full-time shift commander positions to provide 24/7 supervision of
dispatch operations and more manageable span of control. Per recommendations
provided in the 911 Staffing Analysis, dated July 2018. Proposed as Grade 12 (nonbargaining) positions. (2020)
Implementation of NG911 in accordance with the Commonwealth’s 911 Plan.
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Emergency Management

Mission
The mission of Erie County Emergency Management is the mitigation of, preparedness for,
response to and recovery from disasters that threaten or actually occur within the County,
through coordination with municipal emergency management coordinators, the private sector,
nongovernment organizations and others.
Authority
 Homeland Security Presidential Directive 5, Management of Domestic Incidents
 Homeland Security Presidential Directive 7
 Homeland Security Presidential Directive 8, National Preparedness
 Homeland Security Presidential Directive 8, Annex 1, National Planning
 Pennsylvania Emergency Services Code, 35 Pa. C.S.
 Act 227, Counterterrorism Planning, Preparedness and Response Act
 Act 165 Hazardous Material Emergency Planning & Response Act
 Act 147 Radiation Protection Act
 Act 93 Intrastate Mutual Aid Agreement of 2008
 Erie County Emergency Operations Plan
 Erie County Administrative Code as revised and reenacted November 1, 2007, Section
11, “Department of Public Safety”
Customers
 Residents of Erie County
 38 municipalities of Erie County
 Emergency service providers of Erie County
 Health care providers
 Schools, civic and public service organizations
 Local business and industry
 State, county and local officials
 State and federal emergency management officials
 Media broadcast stations
Responsibilities and Services
 Prepare, maintain and keep current a disaster emergency management plan for the
prevention and minimization of injury and damage caused by disaster; prompt and
effective response to disaster; disaster emergency relief; and recovery, in consonance
with the Pennsylvania Emergency Management Agency.
 Establish, equip and staff a Multi-agency Coordination Center (MACC), consolidated
with warning and communication systems, to support government operations in
emergencies and provide other essential facilities and equipment for agencies and
activities assigned emergency support functions.
 Provide individual and organizational training programs for public safety agencies to
ensure prompt, efficient and effective disaster emergency services.
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Organize, prepare and coordinate all available manpower, materials, supplies,
equipment, facilities and services necessary for disaster emergency readiness, response
and recovery.
Adopt and implement precautionary measures to mitigate the anticipated effects of
disaster.
Provide prompt and accurate information regarding local disaster emergencies to
appropriate Commonwealth and local officials, agencies and the general public.
Participate in table-top and functional drills and exercises.
Participate in the activities of the Northwest Pennsylvania Emergency Response Group.
Assist in the organization and training of Community Emergency Response Teams
(CERTs).
Assist in preparing communities to prevent and to respond to all potential acts of
terrorism.

Trends in Use of Services
 The Department of Homeland Security and FEMA continue to evolve the National
Incident Management System (NIMS). The implementation of NIMS standards continues
to be a major undertaking of the Emergency Management Division.
 PA Title 35 is in need of updating, and for several years, the state Legislature has
presented several bills. The main thrust of the update will be to align state law with
current federal law pertaining to emergency management. The additional duties and
responsibilities will impact both county and local emergency management organizations
due to unfunded mandates.
 Many municipalities have formed regional emergency management organizations. The
regional emergency management organizations, for the most part, have greatly
improved municipal emergency management services at the local municipal level. Erie
County continues to support intergovernmental cooperation among municipalities and
has partnered with the Erie Area Council of Governments.
 Cooperation with other counties and organizations continues to be the focus for
emergency management. This pre-disaster cooperation/coordination helps to ensure a
more efficient response.
 Department of Homeland Security funding for the Northwestern Pennsylvania
Emergency Response Group has been reduced greatly over the years. This funding is
used by the County to provide needed equipment, training and exercises. This trend will
probably continue, yet there is no reduction in federal mandates.
 At the federal level, Congress and FEMA continue to make it more difficult to obtain
federal post-disaster aid. The higher thresholds of damage and current FEMA
Presidential Disaster Declaration rules will make it even more difficult and improbable
that Erie County would receive any federal post-disaster recovery assistance other than
access to Small Business Administration (SBA) disaster loan program.
 Emergency Management is also being challenged with emerging threats such as crude
oil unit trains, climate change, cyber-terrorism and others. Looking at current federal
initiatives, planning for catastrophic power outages is a rising issue for planning and
preparedness efforts.
Number of Employees: 3
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Specialized Volunteer Teams:
Erie County Hazardous Materials Response Team
Erie County Auxiliary Communications Service/RACES
Erie County Community Emergency Response Team (CERT)
Erie County Animal Response Team (CART)
Erie County Local Emergency Planning Committee (LEPC)

30 volunteers
100 volunteers
100 volunteers
10 volunteers
40 volunteers

Goals for 2020-2022
 Continue to improve the operational capabilities of the Community Emergency
Response Team to support Search & Rescue, Hazardous Materials, Medical, Logistical
and Emergency Operations Center activities.
 Improve the operational capabilities of the Erie County Animal Response Team,
specifically the areas of recruitment/retention, public education and pet sheltering.
 Continue to build a “stop gap” cache of equipment and supplies to meet
the immediate response needs of the County.
 Work with various community groups to develop and promote “community resiliency”
initiatives.
 Conduct the following training: Documentation Unit Leader, Equipment Manager, Field
Observer and Incident Commander. (2020)
 Purchase equipment and supplies to support USAR Training, Emergency Hubs and
CERT Team.
 Inventory Critical Infrastructure/Key Resources. (2020)
 Develop needs for Public Safety Emergency Management App. (2020)
 Conduct the following exercises in 2020: Spring Weather, Special Teams (August), and
POD, in conjunction with the Erie County Department of Health.
 Conduct the following training courses in 2020: Emergency Hub Training, Situation Unit
Leader and Resource Unit Leader.
 Purchase equipment for FOB Kits and Equipment Manager Kit. (2020)
 Develop and implement Planning Section Annex to the County EOP. (2020)
 Work with the Erie County Public Library to offer emergency preparedness education.
(2020)
 Start planning process for the 2024 Total Eclipse. (2021)
 Start conducting Hazard and Vulnerability Analysis on Critical Infrastructure/Key
Resources. (2021)
 Conduct the following exercises: Spring Weather, Special Teams (August) and Eclipse
Table Top Exercise. (2021)
 Conduct the following exercises; Spring Weather, Special Teams (August) and
Eclipse Table Top Exercise (2022)
 Develop Transition Plan for retirement of Emergency Management Coordinator in 2023
to ensure continuity of operations and capabilities. (2022)
 Develop and conduct Emergency Hub drill. (2022)
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Capital Projects






Addition of one full-time staff member per MCM Human Capital & Organizational Needs
Report – will be proposed as a Grade 10 (non-bargaining) position.
Repurpose (modify) HazMat Vehicle 819 to Emergency Management Operations.
Audio-Visual System Refresh – $215,000. (2020)
Fork Lift – $48,000. (2020)
Large Truck to pull military-style trailers (Water Buffalo, Kitchen Trailer, HETO,
generator, etc.) $15,000 (2021)
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Hazardous Materials Safety Program

Mission
The mission of the Hazardous Materials Safety Program is to educate citizens regarding
hazardous materials safety and to plan for, respond to and mitigate emergency hazardous
material incidents.
Authority
 Superfund Amendments Re-authorization Act of 1986
 Pennsylvania Act 165, Amended, November 14, 2000
 Erie County Ordinance Number 78, 2001
Customers
 Residents of Erie County
 38 municipalities of Erie County
 Emergency service providers of Erie County
 Schools, civic and public service organizations
 Local business and industry
 State, county and local officials
 State and federal emergency management officials
 Media broadcast stations
 Facilities that report their hazardous materials and pay fees to the County on an annual
basis
 Facilities required to comply with Act 165
 Members of the Local Emergency Planning Committee
 Members of the Hazardous Materials Response Team
Responsibilities and Services
 Maintain the Hazardous Materials Safety Program.
 Maintain data for right-to-know information for every industrial facility reporting the
storage of hazardous materials in the County.
 Maintain an emergency response system capable of responding to a hazardous material
emergency.
Trends of Use of Services
 The federal government is requiring facilities to report the storage of hazardous
materials of specific quantities; facilities are storing less and transporting more
chemicals. As a result, the transportation industry is having more frequent hazardous
material incidents because they are carrying more hazardous materials than they were
in the past.
 Increased hazardous materials response to incidents involving suspected terrorist
activities: With the increased threat of terrorism, the government, on both the federal and
state level, is stressing the importance of businesses storing Extremely Hazardous
Substances (EHS) to increase the security of those materials and for County LEPCs and
Hazmat Response teams to plan for acts of terrorism using the EHS materials as
improvised Weapons of Mass Destruction.
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The shipment of Bakken crude oil has increased our emphasis on rail accidents and
large oil spills in or near our waterways.

Number of Employees: N/A
Goals for 2020-2022
 Maintain the current Hazardous Material Safety Program in Erie County as
required by law.
 In conjunction with the LEPC, develop a comprehensive hazardous materials
public education program.
 Start the preliminary planning for the long-term goal of replacing vehicle 808
(2020).
 Develop and present table-top exercises with the LEPC and municipalities that
have the potential for chemical release. (2020)
 Conduct Hazmat Team state re-certification. (2020)
 Conduct full-scale exercise for state re-certification. (2020)
Capital Projects
 Funds are continuing to be placed in the restricted fund balance and disbursed for the
replacement of the Hazmat bus in 2020.
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SHERIFF

Sheriff

Mission
The mission of the Erie County Sheriff’s Office is to fulfill its obligation to the citizens of Erie
County by providing services and programs to maintain safety and education for all who live in
the community. To meet all statutory and constitutional standards of this office while working
with all of law enforcement within Erie County to provide a safer environment for the citizens we
serve.
Authority
 Constitution of Pennsylvania
 Purdon’s Statutes
 Case Law
Customers
 Residents/taxpayers of Erie County
Responsibilities and Services
 Serve all citizens of Erie County by enforcing the laws of the Commonwealth of
Pennsylvania, serving court orders, maintaining security and order in the Courthouse,
and any and all duties set forth in Purdon’s Statutes and Case Law.
Trends in Use of Services
 The number of actions performed by this office can vary dramatically based on events in
the community.
Number of Employees: 44 full time, 3 per diem
Goals for 2020-2022
 Hire additional full-time deputies to sufficiently cover the increase in court demands.
 Add clerical staff to keep up with the demand of license to carry applicants in a timely
manner, which is mandated by law.
 Continue to be a supportive role in the law enforcement community.
 Enhance present building security to provide a safer, more secure environment.
 Develop a plan and training within the Courthouse in the event of an active shooter or
assault on the building.
 Provide Situational Awareness and Crisis Response Training to all Courthouse
employees.
 Expand School Resource Program if requested.
 Obtain grant monies, whenever available, for equipment, at a cost effective savings to
the taxpayers.
 Assure our connectivity with the 911 Center is intact and utilize the many systems they
have, i.e. RMS and GPS, and to stay informed with the Next Generation Public Safety
Radio System.
 Continue to be involved with the Police Athletic League, working with our at-risk youth
and building bonds between them and law enforcement.
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Capital Projects
 Replace three vehicles each year with three new vehicles. Approximately $125,000.
 Upgrade computers as needed to stay in line with changing technology.
 Expand the size of the prisoner holding area to enhance security and safety for County
employees and prisoners. Additional full-time staff would be required for this expansion.
The number of prisoners transported in 2018 exceeded 5,000. This area still remains a
major safety concern and needs to be addressed.
 Upgrade the façade of the front office to improve the appearance of it and increase
safety of clerical staff.
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VETERANS AFFAIRS

Veterans Affairs

Mission
The mission of Veterans Affairs is to assist war veterans and their families in securing their rights
under any of the laws of the Commonwealth of Pennsylvania and the United States.
Authority
 State Act 1278 (established a Graves Registration Office in the County)
 State Act 323 of 1955 (changed this office to the present Department of Veterans Affairs)
Customers
 Residents of Erie County
 War veterans and their families
 Cemeteries of Erie County
 Funeral homes/memorial studios of Erie County
Responsibilities and Services
County Level:
 Recording/retrieving veterans’ discharge papers.
 County level death burial benefits.
 County level headstone benefits.
 Record the names and grave locations of all deceased veterans in Erie County.
Arrange for the flags to be distributed.
 Collaborate with other veterans organizations within Erie County and the
Commonwealth.
State Level:
 Educational gratuity
 Veterans emergency assistance
 State veterans homes
 Real estate tax exemption
 Veteran employment
 Parking placard-disabled veterans
 Free/reduced price fishing license for disabled veterans
 Free/reduced price hunting license for disabled veterans
 Antlerless deer license
 Birth/death records
 Blind veterans pension
 Paralyzed veterans pension
Administered by the Veterans Affairs Bureau
 Assist veterans and widows of veterans filing for pensions and compensations
 Assist with aid to dependent children
 Federal burial benefits
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Federal headstone applications

Trends in Use of Services
 Activity levels in this department will continue to increase with an increase in the number
of burials, in veterans’ ages and in the number of new veterans returning to Erie
County. More veterans are being diagnosed and/or treated with service-connected
illnesses.
Number of Employees: 3
Goals for 2020-2022


Author a NACo Award submission related to veterans issues for 2020.



Continue to act as the Mentor Coordinator for Veterans Treatment Court and to mentor
veterans in the court.



Work with the Department of Military and Veterans Affairs to assist in the regionalization
efforts for VA assistance.
Keep abreast of changes in the law concerning veteran benefits.
Expand department and establish a robust presence in the region.
Actively participate in countywide initiatives/groups that support veterans, such as VIBE
and MyVACOAT.
Collaborate with local employment agencies as well as the Erie Veterans Affairs Medical
Center and CareerLink to assist veterans and family member in procuring jobs.






Capital Projects


None
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