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INDICATES COIL HOLES & WILL NOT PRINT.

The Erie County, Pennsylvania Mass Casualty
Incident (MCI) Plan has been developed as an
operations guide for the management of field medical
operations. This plan is based on the Incident
Command System (ICS) and the components may be
expanded, or contracted, as necessary. The plan may
be initiated any time that the resources available at the
incident are insufficient to meet the needs of the
operation or structured organization is required.

These operating guidelines have been developed for
use as a framework by fire departments, EMS
agencies, dispatch centers, hospitals, non-government
organizations and other governmental agencies that
may assist or support a mass casualty incident.

This plan is not meant to replace traditional training in
Incident Command, Mass Casualty, Hazardous
Materials or any other applicable disciplines. Rather it
is designed to establish a framework to which
responders should base their agency response and
on-scene operations. This plan has been divided into
3 volumes to better prepare responders for a mass
casualty event. Some information is contained in all
three volumes.

Volume | — Mass Casualty Incident Preparations
Volume Il — Mass Casualty Incident Operations
Volume lll — Mass Casualty Incident Field Guide
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INDICATES COIL HOLES & WILL NOT PRINT.

Stages of an MCI

Pre-Arrival
1. MCI occurs.
2. Dispatch is notified of the incident.
3. Dispatch sends appropriate personnel/equipment,
advising of potential MCI.
4. Responding units notify dispatch en-route of possible
hazards, alternate response routes, etc.

Arrival

5. First arriving unit confirms/denies actual MCI

6. First arriving unit establishes command, notifies
dispatch of size up, including approximate
number/category of patients, wind direction, incident
location, and requests additional resources if needed.

7. Dispatch activates MCI plan after receiving “ground
truth” confirmation of MCI

8. First available personnel begin triage, using START
system.

9. Additional units arrive.

10. MCI positions are established per ICS/NIMS
standards.

11. Dispatch is advised of the exact number of victims and
their categories.

General Tasks
12. Additional assistance is requested as needed.
13. Medical command and area hospitals are notified.
14. Staging area, manpower pool, and equipment pool are
established.
15. Media area is established.
16. Scene is secured.
17. Decontamination area is established.
18. Treatment area is established.
19. Transportation area is established.
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INDICATES COIL HOLES & WILL NOT PRINT.

Mass Casualty Levels
These recommendations should be adjusted taking into
account; weather, transport time, EMS coverage. |t is better
to turn units around, rather than to wish you had more.

Below are the Zone A recommendations

Level 2 (11-20 Patients)

Mass Casualty
Incident involving
11- 20 surviving
persons. County
resources stressed
for an extended
time.

Respond To Scene

4 BLS Transportable
Units

3 ALS Transportable
Units

2 Medic Units (Fly Car)
1 Rescue Company

1 Engine Company

Place on Standby

Air Medical
2 BLS Transportable
Units
1 ALS Transportable
Unit
Mass Transit vehicle

Transfer Assignment
Transfer 1
Engine/Rescue and
1 BLS Squad to 1 central
station of affected area.

Zone B —Add 1 ambulance

Zone C— Add 2 ambulances, 1 engine
Zone D — Add 3 ambulances, 2 engines, 1 rescue
Utilize UTV's for all interstate multi-vehicle accidents
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Zone “A”
Zone “B”
Zone “C”
Zone “D”

Note: Zones are based on transport
time to hospital and number of
transportable units in area.

Lawrence Park
d)
arbercreek |

Lake Shore

Weslayville



FIRST UNIT ON SCENE

First unit on scene gives visual size-up, assumes
and announces command, and confirms incident
location, then...the 5 S’s

NOTES

Remember...ESTABLISH COMMAND, SAFETY, SURVEY,

SEND, SET-UP AND START/JumpSTART
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INDICATES COIL HOLES & WILL NOT PRINT.

INCIDENT COMMAND

Responsible for the overall management and coordination of personnel
and resources responding to the incident

NOTES

HELPFUL HINTS
* Use face-to-face contact when possible.
* Many units will be coming in so be sure to establish a staging area.
* Appoint a STAGING OFFICER early on to handle this for you.
* Remember the ICS concept - you cannot do it all!
* As tasks are completed, move people onto other tasks
* Extended incidents will require many planning and tactics meetings
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INDICATES COIL HOLES & WILL NOT PRINT.

EMS/MEDICAL BRANCH

Responsible for the overall management and coordination of personnel
and resources responding to the incident

NOTES

HELPFUL HINTS

* On small incidents this position may also be the INCIDENT
COMMANDER position.

* Consider having a Medical Command Physician report to the scene
for onsite medical direction.

* The EMS/MEDICAL BRANCH DIRECTOR is not to be confused with
the MEDICAL UNIT LEADER. The MEDICAL UNIT LEADER is
responsible for responder medical needs, and reports to LOGISTICS
OFFICER.
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INDICATES COIL HOLES & WILL NOT PRINT.

SAFETY OFFICER

To monitor and assess hazardous and unsafe situations and develop
measures for ensuring personnel safety.

NOTES

HELPFUL HINTS
* Consider use of Assistant Safety Officers
* Coordinate with subject matter specialists (i.e. public works, HazMat...)
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INDICATES COIL HOLES & WILL NOT PRINT.

OPERATIONS

Responsible for the implementation of the IAP and creating tactics

NOTES

HELPFUL HINTS
» Use face-to-face contact when possible.
* Many units will be coming in so be sure to establish a staging area.
* Appoint a STAGING OFFICER early on to handle this for you, if
necessary.
* Remember the ICS concept - you cannot do it all!
« As tasks are completed, move people on to other tasks
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INDICATES COIL HOLES & WILL NOT PRINT.

STAGING OFFICER

To maintain separate stockpiles of manpower, reserve equipment and expended
equipment at a staging area away from the incident.

NOTES

HELPFUL HINTS
- Maintain communications with EMS/MEDICAL BRANCH and
TRANSPORTATION LEADER.
« Consider options for alternate transportation vehicles (buses, etc).
* Consider options for removing medical supplies from vehicles for
relocation to equipment stockpile area:
Backboards/Straps Splints/Bandages Oxygen Supplies
Blankets IV Supplies Others as needed
* ENSURE THAT AMBULANCE COTS ARE NOT REMOVED FROM
UNITS.
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INDICATES COIL HOLES & WILL NOT PRINT.

Mission Report to Time Assigned Unit
Revd
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INDICATES COIL HOLES & WILL NOT PRINT.

To assess and sort casualties to appropriately establish priorities for
treatment and transportation.

NOTES

HELPFUL HINTS

+ Continue START/JumpSTART until all patients have been triaged. Have
triage teams work in an orderly fashion.

» Move all RED patients to the TREATMENT AREA first, unless tight
quarters necessitate moving others first in order to gain access to RED
patients.

* Move YELLOW patients next.

» Have GREEN patients walk to a designated location at the TREATMENT
AREA.

* Leave ALL BLACK tags.

» Once a triage tag is applied and color identified the triage ribbons may
be removed.
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INDICATES COIL HOLES & WILL NOT PRINT.

START Triage
Assess, Treal, (use bystanders)

When you have a color

STOP - TAG - MOVE ON
-- Move Walking Wounded
— No RESPIRATIONS after fiead tit
-- Breathing but UNCONSCIOUS
- Respirations - over 30

-- Perfusion Capillary refill = 2

-- Mental Status Unable to follow simple

- Otherwise
REMEMBER:

Respirations - 30
Perfusion - 2
Mental Status - Can Do

........
t HHH

H ih H

|||||
HHH
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INDICATES COIL HOLES & WILL NOT PRINT.

NOTES
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INDICATES COIL HOLES & WILL NOT PRINT.

bbb bbbbbtbbtttbbbttbbttbbdttbbdttddd

To ensure the safe and rapid removal of entrapped patients and their
orompt deliverv to treatment area.

NOTES

HELPFUL HINTS

« If in hazardous area, EXTRICATE patients rapidly and move to
TREATMENT AREA.

* Maintain close contact with TRIAGE and TREATMENT UNIT LEADERS.

« Assist TRIAGE in orderly transfer of patients to TREATMENT Area
moving ALL RED TAGS FIRST.

* Assist TREATMENT and TRANSPORTATION OFFICERS in moving
patients when all extrications are complete (if needed).
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INDICATES COIL HOLES & WILL NOT PRINT.

REATMENT LEADER:

bbb bbbbbbbbbbbbbbbbbbbtbbbbbdbddtddddd

Provide continuing assessment, triage, and care to patients awaiting
transportation.

NOTES

HELPFUL HINTS

* Arrange and clearly mark TREATMENT Area. Patients should be placed
in parallel rows based on triage category.

« Identify areas for each triage category using colored tarps, flags, tape,
etc.

* Isolate emotionally disturbed patients.

» Have "WALKING WOUNDED" (GREEN) move to an out-of-the-way
area.

» Continuously triage ALL patients. Remove ribbons once tags applied
since patient conditions may have changed.

+ Assign appropriate medical personnel to treatment area. Consider
establishing special teams (i.e. IV teams, bandaging teams, etc)

* Maintain contact with TRANSPORTATION UNIT LEADER and assist in
moving patients to transportation area.

« Establish "cattle chutes" staffed with triage personnel as "gatekeepers"
at entrance to and exit from TREATMENT AREA to control patient flow.
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INDICATES COIL HOLES & WILL NOT PRINT.

NOTES
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TRANSPORT LEADER

To coordinate all patient transportation and maintenance of records
relating to patient injuries as noted on triage tag

NOTES

HELPFUL HINTS

» Suggest means of transport to EMS/MEDICAL BRANCH DIRECTOR
(e.g. buses, helicopters, etc.)

» Ensure that transport ambulances are parked to allow easy patient
loading and egress without being blocked by other vehicles. Avoid the
need to have vehicles operate in reverse.

» Maximize use of resources; 1 RED + 1 YELLOW, 2 YELLOW. Avoid
ambulances leaving with only 1 patient.
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