
 

 

 
 

 COUNTY RESPONSE TO COMMENTS IN THE 
COUNTY OF ERIE CONTROLLER’S AUDIT REPORT 

FOR THE YEAR ENDED DECEMBER 31, 2018 
 
 
 

2018 Current Comments and Findings 
 
Comment #1: PA State Department of Corrections Reimbursement to County 

The Controller learned at a Conference that Erie County was eligible to receive reimbursements from 
the PA State Department of Corrections for the costs of trial for all crimes committed by inmates on the 
grounds of the Albion prison. 

 
Response: 

The Controller’s office is now invoicing the state for expenses incurred in these cases.  County Council 
passed an ordinance adding or supplementing department lines for the additional revenue they will 
receive to help offset the costs incurred. 
 

Comment #2: County Storage Leases 
The Controller examined the lease extension agreement for the Health department storage facility at 959 
West 12th Street, Suite #4 and decided to visit the facility. In doing so items were found covered in dust 
and some paint was stacked up that had expired in 2011. The OCY storage space Suite #2 was also 
inspected.  Most items there were also covered in dust.  For both of these spaces the Controller would 
like to see the items either trashed or moved to a different facility preferably Pleasant Ridge Manor East. 
 

Response: 
The Director of Purchasing has located a new site for the Health department and OCY storage that they 
will be moving into in July 2019.  The new location is 901 West 12th Street Suite 202 at a cost of $2,625 
per month.  They are going to share space and costs to save expense. Items they feel are not worthy to 
save have been discarded, and the remainder will be moved to the new facility. 

 
Comment #3: SMARTEDGE Energy Savings Contract Audit 

In 2017, Council adopted an ordinance and a contract was signed with SMARTEDGE in the amount of 
$2,792,332 for guaranteed energy savings.   
The $2,792,332 was a huge up-front payment without consideration for the time value of money, the 
lifespan of the equipment, or if the current Operations and Maintenance Departments could have 
performed the work with local contractors without the middleman. 
 
 
 



 

Response: 
The premise of using an outside vendor was to achieve the time value of money.  If the County 
attempted to take on all these projects themselves it would have taken a longer period of time than 
outsourcing them to SMARTEDGE.  This way the savings could start to be realized on an earlier basis. 
On an informal report submitted by SMARTEDGE, it is estimated that the total savings to date amounts 
to $233,841.  Per SMARTEDGE, this is near the annual guaranteed saving figure of $240,587 with most 
projects not even being implemented for a full year.  They believe the savings levels are on track for 
what was promised in the agreement.  A formal report will be issued soon. 

 
Comment #4: Gaming Fund Grants 

In 2017 the Chairman of County Council requested the Controller examine the expenditures GECAC 
made with County grants of $258,415 and $461,391.  The Controller found that since County Council 
had not placed any restrictions on usage of the monies, some of the grant funding was used for the 
Annual Dinner, Board members’ tickets, Board and staff travel and conferences, rent and other items.   
 

Response: 
Erie County Council passed Ordinance 124, 2018, which restricted what grant funds awarded by the 
County could be used for. This policy eliminated using grant funds for debt service, travel, 
membership/subscriptions; conference attendance; telephone/cell phone; awards; employee meals; 
flowers; food/drink; photos; gifts Executive/Board insurance; other similar uses and no real estate or 
capital expenditures in excess of $1,000.  This applies to the 2019 budget year, however, it was not in 
place for 2018. 
 

Comment #5: Department Credit Card Policy 
The Controller’s office recommended that the Director of Procurement and the Finance Director develop 
a new Credit Card Policy after finding unallowable purchases and a terminated employees’ credit card 
still active.   
 

Response: 
The Administration agreed with the Controller that the County’s Credit Card Policy needed to 
reexamined and updated.  To accomplish this, the Directors of Finance and Procurement met and 
developed a revised credit card policy and procedures that corrected the deficiencies that had been 
identified by the Controller’s office.  The new policy was dated and put into place effective 4/5/18. 
 

Comment #6: New Employee Credit Check 
After the theft of Forfeiture funds in the District Attorney’s office, the Controller wanted to insure that 
those who handle money and credit cards do not have a history of credit card fraud or theft of funds.  In 
June 2018, the Controller’s staff found public Court records of theft and fraud charges and convictions 
involving credit card debt for nine current employees.  One such employee had direct access to County 
credit card. 
 

Response: 
Currently, Policy Number 49 of the County of Erie Personnel Policies and Procedures manual allows for 
the obtaining of a Pennsylvania State Police Criminal Record Check.  This policy is in effect for all new 
County hires, but current employees are grandfathered in.  Credit history and credit reports are currently 



 

in violation of the Erie County Human Relations Commission Ordinance because they do not fall in a 
bona fide occupational requirement reason. 
 
 

Comment #7: Audit of Authorized Buyers for Erie County and Related Facilities 
The County Purchasing Department gives authorization to certain County employees to use store credit 
for purchases for various departments.  During the Controller’s office review of County invoices they 
decided to review the authorized purchases for Lowe’s by obtaining a list from the Director of 
Purchasing.  Upon their comparison of the list with personnel records, they found that ten of them were 
terminated employees. 
 

Response: 
As the Controller has stated in her report, the Director of Purchasing contacted the County Facilities 
department and obtained and updated list of active authorized buyers.  The list was then submitted to the 
merchant immediately. 
 

Comment #8: Tax Collectors 
The former Elk Creek Township tax collector is being investigated for keeping property tax 
overpayments rather than issuing refunds to the taxpayers per the PA Tax Collectors’ Code. 

 
Response: 

In 2016, the Controller confirmed that all Erie County Tax Collectors switched to using the Tax 
District’s or Municipality’s tax ID number on their bank account.  In 2017, the Controller notified the 
tax collectors that PA House Bill No. 16 had been enacted requiring the tax bills state that payment is to 
be made to the bank account name having the Taxing District or Municipality’s name and may include 
the name of the tax collector, but not in the name of the tax collector only.  The Controller confirmed 
that all tax collectors are in compliance. 
 

Comment #9: Bank Accounts Audit 
The Controller’s office conducted an audit of County bank accounts registered under the County’s EIN.  
They found that three County Departments, including the Finance Department, had outdated bank 
account authorization signers who were no longer County employees. 
 

Response: 
All three departments have updated their forms with the banks.  Part of the issue dealt with the banks 
having updated information on their computer systems, but the corresponding paper work not being 
located.  In the case of Erie Bank, we had copies of the paperwork but for some reason their system 
needed updated. 
 

Comment #10: Drug and Other Statutory Forfeitures Account Audit and Report 
The District Attorney’s Office Manager was convicted of embezzlement with a sentence including 
restitution of $125,000.  The District Attorney implemented Controller recommended internal controls, 
and requested the Controller’s Office complete the new statue 42 PA C.S.A. audit and annual report. 
The Controller appreciates the cooperation of the District Attorney in implementing the recommended 
controls. 
 



 

Response: 
 As the Controller noted, the District Attorney did implement the recommended controls.  Issue closed. 
  
Comment #11: Prison Armory Inventory Audit 

Since the theft of ammunition at the Prison Amory in 2012, the Controller’s staff has reviewed the 
monthly armory inventory reports and conducted an annual physical inventory of the armory.  No 
discrepancies have been found. 
 

Response: 
When the Administration discovered the theft of ammunition five years ago, new procedures were put 
into place.  The Prison takes a monthly inventory of ammunition and no discrepancies have been found.  
Issue closed. 
 

Comment #12: Inventory Accountability 
Hundreds of thousands of dollars of County inventory items were listed as “missing” or “disposed” 
across the County departments during the 2013 inventory.  No “disposal” forms had been submitted to 
the Controller’s office for approval for any of these items per the County Fixed Asset Policy.   

 
Response: 

As the Controller mentioned in her report, in 2017 a Radio Frequency Identification System was 
implemented,  which was to make taking inventory an easier process.  In 2018, we had departments do 
their first inventory themselves and we are still cleaning up some of the issues.  The 2019 inventory is in 
the process of being sent out, and departments will be held accountable for missing items. 

 
Comment #13: Purchasing  

Since the Controller’s 2014 recommendation that the Purchasing Department avoid the utilization of 
open purchase or blanket orders with County vendors, the Procurement Director has worked to reduce 
that number. 
 

Response: 
The Purchasing Director has met with each department and reduced the number of open purchase orders.  
Open purchase orders are allowable as part of the Purchasing Code and mainly for routine purchases.  
Most of the open purchase orders over $25,000 are for maintenance services and maintenance supplies 
that comprise many purchases over all County buildings and not for a single purchase. 
 

Comment #14:  New Procurement Module 
Invoices and back-up documentation are not available electronically to the Controller’s staff.  The new 
County purchasing module does not contain invoices and back up documentation. 

 
Response: 

The Administration did add a purchasing module, which encumbers funds and ties into the accounts 
payable system.  Invoices will never be part of the purchasing module since they are part of the accounts 
payable module; all invoices do not have purchase orders.  In the near future, Finance hopes to start 
implementing the AP Approval Routing system .This will allow invoices copies and other attachments 
to be scanned into our Financial Management System, and be attached to invoices so that they can be 
viewed through the system like the cash receipts system. 



 

 
Comment #15:  Erie County Employees’ Retirement Fund 

Since becoming the Secretary of the County Pension Fund, the Controller has insisted at the public 
Board meetings that the Retirement Board and Consultant eliminate the payments to four additional 
third party consultants and reduce the money managers’ fees. 
 

Response: 
As the Controller states in the report, all four consultant contracts were terminated and money manager 
fees have also declined. 
 

Comment #16: Review of Pension Quotes 
The outside auditors recommended the Controller’s office review all final pension quotes. In 2018, the 
Deputy Controller found a discrepancy with the service time of a new retiree in 2018. 
 

Response: 
An incorrect hire date was used to calculate this retiree’s per diem buyback.  The Deputy Controller 
contacted Human Resources to confirm the correct date.  The actuary was notified of this error and the 
pension was recalculated based on the correct date. 

  
Comment #17:  Secured Transport Service Audit.   

The Deputy Controller examined payments based on the new contract signed with Loomis Armored US, 
LLC in 2018.  The contract states that in addition to the monthly fee there is a fuel surcharge calculated 
at 0.5% for every $0.10 increase in the Department of Energy’s average price baseline of $1.31.  In 
examining all the 2018 invoices they found the County had been overcharged a total of $533.05. 
Also examined was the monthly fee which increased from $2,424.80 to $2,725.79 which amounted to a 
12% price increase. 
 
The Controller recommended the Director of Finance seek ways to reduce costs for secured cash 
transport services. 

 
Response: 

  On behalf of the Tax Claim /Revenue Department and the other six departments that utilize the secure 
cash transportation service, I would like to thank the Controller’s office for detecting the overbilling. To 
insure that any future over billings are discovered on a timely basis, I will ask the Controller’s Office to 
conduct periodic spot checks of the invoices and fuel charges of the armored car company that is 
performing this service.  
 
The Controller’s office has recommended that the Finance Department seeks ways to reduce the costs of 
the secured cash transport service. This matter has been investigated on multiple occasions. The problem 
lies in the fact that there is only one vendor that provides this service in Erie County, being the only 
game in town means that they have no motivation to offer competitive rates.  One suggestion included 
the idea of reducing the number of pick- ups the vendor was performing in the Courthouse.  This would 
involve aggregating the cash from the seven separate offices into one office in the Courthouse. The 
financial benefit from following the procedure is unknown, but the potential for errors and potential 
mix-ups is greatly increased.  In addition, the use of Custody of Cash forms would be required by all 
participating departments and would be repeated up to six times a day by the department handling all of 



 

the cash bags. This would dramatically increase the amount of process burden associated with this 
activity, and on balance prove to be more work than it is worth. We investigated the possibility of the 
Sheriff’s Office handling this service, but the idea was rejected due to the cost. Until another viable 
option is identified, we will be compelled to rely on the current vendor and procedure.     

 
 
 
 
 
 


