
ERIE COUNTY BOARD OF HEALTH (BOH) 
Monday, July 23, 2018 

5:00 P.M. 
ERIE COUNTY DEPARTMENT OF HEALTH 

(ECDH) 
 

PRESENT: IN ATTENDANCE:  

Richard A. Ortoski, DO, Chair 
Carolynn Masters, Ph.D., Vice-Chair 
Carla Picardo, MD, MPH  
 

Melissa Lyon 
Charlotte Berringer 
Valerie Bukowski 
Karen Tobin 

Kathy Fatica, Co. Council Liaison 
(via phone) 
R. Anthony Snow, MD 
Tina Burling 

ABSENT: 
Bishop Clifton McNair, III 

GUEST: 
Debra Loop  

 

I. Call to Order: Chairperson, Richard A. Ortoski, DO, called the meeting to order at 5:00 PM.  
 

II. Public Comments: None to report. 
 

III. Presentations: None. 
 

IV. Approval of Minutes: 
 Meeting minutes from April 23, 2018 were approved on a motion from Carolynn Masters, PhD, and 

seconded by Carla Picardo, MD, MPH. All in favor. 
 

V. Director's Report: 
 Succession Planning: 

 Ms. Lyon explained that ECDH has some upcoming retirements in management staff.  In order to 
prepare for this change an Ice House facilitator has been assisting the management staff in 
developing a process for Succession Planning.  The goal is to leave a legacy from those who have 
put in many years of their time, and to set up ECDH for a successful future. 

 Once it is time to report out this will be added to the agenda. 
 PHAB Accreditation: 

 ECDH is currently in the process of seeking reaccreditation.  This process is different from the initial 
accreditation process in that there are additional measures added, and more narratives are required to 
explain how those measures are met. 

 ECDH is using a new, PHAB-approved, performance management system to document how measures 
are met.  So far it is going well, and staff is working on making it more effective and becoming proficient.  
Eventually all board members will have access to the VMSG system and will be offered training on the 
system. 

 The first round of health departments to be reaccredited is occurring right now.  ECDH’s final submission 
of documents for reaccreditation will occur in 2019.  If awarded reaccreditation it would be for a period 
of 5 years. 

 Act 315 (not on agenda): 
 Ms. Lyon was pleased to announce that she received a letter stating that ECDH could potentially have 

more Act 315 funds than was budgeted.   
 She explained that typically the funds received are $6 per capita or 50% of your budget.  ECDH has 

always received 50% of the budget, which is the lesser amount.  In improving the budget relationship 
of County Council regarding spending, ECDH has met maximum reimbursement of $6 per capita. 
Reimbursement is calculated based on the available PADOH funds. ECDH will receive 5.5% of the 
allocation.  

 A copy of the letter will be sent to Ms. Fatica.



 

 

 

VI. Old Business: 
 Blue Zones Update: 

 The Partnership for a Healthy Community is a 501c3 that has been considering being the 
agency to hold the funds for the Blue Zones (BZ) Project; however, they have decided not to 
pursue this as the funding from the local hospital systems is not adequate.  The timing is not 
right. 

 Each hospital has verbally agreed to provide $1 million for a BZ project.  It has been suggested 
to develop a proof of concept located in Corry.  Ms. Lyon has been meeting with 
Highmark/Saint Vincent, who express a strong commitment.  There will be a final answer this 
week.  LECOM sounds positive as well. 

 The proof of concept in Corry will be a smaller scaled version of the BZ project, but should still 
keep the interest of the urban core. 

 Once funding is secured the logistics of fund management and BZ implementation would be 
finalized.  

 Board of Health Retreat  
 Public Health Champion Award 

 A Resolution for Public Health Champion Award was presented for review.  It included criteria for 
the Public Health Champion Award, which will bring recognition to ECDH as well as increase 
engagement in public health. 

 It was decided that the recognition of the award would occur in April during Public Health Week. 
 It was also decided that the first award given should be a solid roll-out to an individual who has 

really made an impact in public health, rather than a group. 
 A motion was made by Dr. Masters to approve the Resolution for Public Health Champion Award 

with a finalized nomination packet forth coming.  The motion was seconded by Dr. Picardo.  All in 
favor. 

 On-Boarding Process for Board Members 
 NALBOH Modules – Ms. Lyon is in the process of completing these modules to see if they 

are relevant to Erie County.  Once she has completed she will make a decision whether or 
not to purchase the modules for use by all members and onboarding members.  This is 
about a ½ day of training and is a good way to introduce new members.  

 Checklist of Items – Ms. Lyon will review retreat notes and more forward with this item for 
future meetings. 

 Board of Health Member Vetting 
 A discussion was held regarding how to put forward to the County Executive the candidates for 

the member vacancy.  The three potential candidates are Jennifer Eberlein, RN; Mary Jean Taylor, 
PhD; and Timothy Zieziula, Esq.  All three are aware that they are candidates.  It was felt by the 
board that it should decide on one or the top two candidates and give a recommendation to the 
County Executive. 

 Board members reviewed the candidates’ curriculum vitae and provided any knowledge of the 
candidates from personal experience.  Highlights of the discussion included:   
 Ms. Eberlein has been a driving force for Blue Zones, is very community oriented, and has 

the time to commit to the board. 
 Dr. Taylor is an enthusiastic member of the BZ committee, and is very passionate about 

wellness in the community. 
 Atty. Zieziula has a strong environmental legal background, and is enthusiastic and 

positive.  He is from Knox firm, which has a strong community engagement. 
 The board was unable to eliminate any of the candidates and determined that all three are 

viable.  Dr. Ortoski suggested presenting all three candidates to the County Executive with the 
supposition that she will meet or interview them and choose one since the board does not have a 
top choice.  Since there currently is no written process for when a vacancy occurs, Dr. Ortoski 
would like this process written once it is complete.  

 A motion was made by Dr. Masters to move all three viable candidates to the County Executive 
for her selection with no preference.  The motion was seconded by Dr. Picardo.  All in favor. 

  



 

 

 

VII. New Business:  
 Sugary Beverage Tax 

 Ms. Fatica referenced the Philadelphia Beverage Tax, which is a tax on beverages that contain sugar or 
artificial sweeteners with no other nutritional value. She suggested that Erie County pursue the same 
tax and ask state legislators that the money come back to the community to be used for health-related 
initiatives, such as preventive dental care and education.  She said that if it was proposed to state 
legislators she would like to have the Board of Health behind it.   

 Discussion included questions such as:  “Is there evidence that this would make a difference?”  “Would 
people buy less of these beverages?”  “Would the funds go to the appropriate place?” 

 She encouraged the board to think about this and said that she will do more research and revisit the 
topic again. 

 
VIII. Board Updates: 

 Division Reports with Q&A 
 A new dental hygienist started today, and she will begin seeing patients next Wednesday. 
 There is an Immunization outreach event coming up at a Seawolves game where staff will provide 

education about vaccines.  This event occurs annually.  Partnerships do exist with other local sports 
teams, the Otters and Bayhawks.  ECDH has received a NACO award for Project Fit, a collaboration 
with the Bayhawks.  There will also be a Ducks Unlimited event coming up where information will 
be provided on ticks, harmful algal blooms, and West Nile virus. 
 Both Dr. Masters and Dr. Ortoski would like to utilize students as volunteers at events such as 

these to give students exposure and also an opportunity to give back to the community.  It was 
suggested that there be a process developed to routinely invite students to volunteer at events.  
Ms. Lyon will work on a Student Solicitation Process. 

 The 2018 Erie County Community Health Needs Assessment has been posted on ecdh.org under 
Health News. 

 Melissa provided a flyer for members for the Boards in Rally conference in Raleigh, NC in October. 
IX. Adjournment: 

 The meeting was adjourned at 6:35 p.m., on a motion by, Carla Picardo, MD, MPH, and seconded by 
Carolynn Masters, PhD.  All in favor. 

 
Respectfully submitted, 
Tina Burling, Recording Secretary 

 

The next Health Board meeting is scheduled for MONDAY, OCTOBER 22, 2018, AT 5:00 P.M. 



Administration Division Report

Consulting with David Sawtelle to conduct a succession planning process with the Division Directors. There are three 
upcoming retirements in the next 18 months in administration. This is an opportunity to create a succession plan for 
the future of public health in Erie.  A number of succession meetings with Division Directors have taken place over the 
past three months. The goal is to develop an action plan to create a high functioning health department to address 
21st Century Public Health. 

a.
Old Business/Current Projects:1.

None to report.a.
New Business:2.

The 2019 budget planning process will begin in July. a.
Future Planning/Areas of Concern:3.

Community Health Services Division Report

None to reporta.
Old Business/Current Projects:1.

Upcoming partnership with Penn State Behrend Community Outreach, Research, & Evaluation (CORE) -Grant has been 
awarded to CORE by PA DOH; ECDH will partner in teaching one cohort every quarter of 20-40 adolescents using the 
"Be Proud-Be Responsible" (BPBR) curriculum. Grant starts 9/1/18.

a.

Be Proud! Be Responsible! is a five hour intervention (delivered in six fifty-minute modules), designed to modify 
behaviors and build knowledge, understanding, and a sense of responsibility regarding STD/HIV risk in vulnerable 
youth. The intervention aims to affect knowledge, beliefs, and intentions related to condom use and sexual behaviors 
such as initiation and frequency of intercourse. More information can be found at the following link:

New Business:2.

Immunization outreach at the Sea Wolves baseball game is Tuesday evening 8/21b.

The immunization contract with the state has been received. The award amounts are less than historical 
amounts. This has been accounted for in the 2018 budget. Hence, services will remain fully intact at this time.

i.

HIV grant has been received and is in excess of historical amounts. The additional funds will be used to hire an 
additional Disease Investigation Specialist to conduct partner notification and follow-up. That person will also 
be staffing the BPBR services.

ii.

PA DOH grant updates:c.

The Public Health Dental Hygienist has resigned (Shannon Kleckner). With her help we have identified a new Public 
Health Dental Hygienist, Karen Omniewski, who started today . The program services are continuing with potential 
for expansion under the new hygienist. 

d.

None to report.a.
Future Planning/Areas of Concern:1.

https://www.hhs.gov/ash/oah/grant-programs/teen-pregnancy-prevention-program-tpp/evidence-based-programs/be-proud-be-responsible/index.html

Environmental Health Services Division Report

None to report.a.
Old Business/Current Projects:1.

New Business:2.
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Mosquito Control grant funds will be used to recycle approximately 150 tires that are currently piled outside Erie 
High. Tires can collect water and act as mosquito breeding locations. For this partnership Adult Probation work crews 
will clean up the tires; Erie School District will transport them; Pro Waste will recycle them; and ECDH will use DEP 
funds to cover expenses.

a.

West Nile virus-three mosquito pools have tested positive for West Nile virus in Erie County in 2018: 2 in Harborcreek 
and one in the City of Erie; high mosquito counts in Harborcreek led to the spraying for adult mosquitoes in a section 
of Harborcreek on July 18th.

b.

A new interactive Google Map was created by staff to display the current status of Presque Isle and Freeport Beaches. 
The map also shows the presence of any Harmful Algal Blooms. The map is located on our website and the Regional 
Science Consortium website.

c.

USDA Wildlife Services will again conduct aerial dropping of raccoon baits to control rabies. An airplane will drop the 
baits along the PA/Ohio border in late August.

d.

New Business:2.

None to report.a.
Future Planning/Areas of Concern:3.

Epidemiology Division Report

The 2018 Erie County Community Health Needs Assessment and the 2018 Erie County Community Health Blueprint 
are complete and available on the Erie County Department of Health website (www.ecdh.org) at 
https://www.eriecountypa.gov/county-services/health-department/statistics/health-assessments/community-
health-assessment.aspx

a.

Public Health Preparedness conducted a Naloxone (Narcan) training for Medical Reserve Corps (MRC) volunteers on  
May 31, 2018 at Gannon University's Waldron Center from 5-7 PM. Kim Burns, R.Ph., J.D., Professor of 
Pharmaceutical Sciences at LECOM School of Pharmacy, was the facilitator. An Emergycare staff member shared real 
life situations administering Narcan. There were 27 attendees. Of these, 19 were MRC volunteers. Free Narcan kits 
were given to 21 attendees.

b.

ECDH was not awarded reaccreditation through NACCHO's Project Public Health Ready (PPHR) program.c.
PPHR is a criteria-based training and recognition program that assesses local health department capacity and 
capability to plan for, respond to, and recover from public health emergencies. We are waiting for guidance from the 
PA DOH Public Health Emergency Preparedness Department on how to proceed.

Old Business/Current Projects:1.

None to report.a.
New Business:2.

None to report.a.
Future Planning/Areas of Concern:3.

Health Promotion & Quality Improvement Division Report

The 2nd Annual LGBT+ Health Conference was held in Cranberry, PA on June 12-13.  Videos of the 2017 and 2018 
conference are available upon request. 

a.
Old Business/Current Projects:1.

A stakeholder meeting related to LGBT+ Population Health in PA will be held in Erie on August 29th from 2:00 -
4:00PM (Location TBD.)  Survey data collected in Northwest Pennsylvania over the past year will be presented and 
discussed.  All are welcome.  Look for a Save the Date coming soon.

a.

All Erie Pride Events are Smokefree again this year thanks to a partnership through the Department of Health.  ECDH 
had a health tent at Pride Fest where tobacco cessation resources, HIV rapid testing, and condoms were available 
free of charge.  

b.

In partnership with PA DOH, Adagio Health, and Tobacco Free Allegheny, ECDH will be implementing Rescue Agency's 
Down and Dirty Media Campaign throughout Western Pennsylvania.  The campaign focuses on rural youth and  
disrupting the image that tobacco companies have built within this subculture.  More information on this campaign 
may be found at the link below. 

c.

http://downanddirtylife.com/
There will be numerous billboards promoting framers markets and local foods throughout Erie County. They will run 
July through September. This is an advertising campaign through the State Safe and Healthy Communities grant. 

d.

The Vista volunteer will begin on July 26th and will work on the continued development of a Food Policy Advisory 
Council for Erie County. 

e.

New Business:2.
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Council for Erie County. 
We received word that the tobacco control program's 2018-2019 funding will be level and not affected by the 
2017-2018 state budget bond. 

f.

The HPQI Supervisor/Tobacco Control Program (TCP) Manager will be on maternity leave when the 2019-2022 RFP 
for the tobacco program is expected to come out. 

a.
Future Planning/Areas of Concern:3.

Re-Accreditation

The Managers and Supervisors have been meeting on a regular basis to review the criteria from PHAB for re-accreditation. 
Timelines and action plans were established and VMSG is being used to delegate responsibilities and track progress. 

1.

A brief discussion surrounding best practices for the development of an updated Workforce Development Plan have 
suggested the utilization of a third party to task this with. Possible ideas included contacting local universities with MBA,
Organizational Leadership, etc. programs, the Public Health Training Center, and the Public Health Performance 
Improvement Network (NNPHI) via email group. 

2.
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