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The Controller is the elected independent watchdog for Erie County taxpayers promoting
transparency and accountability by insuring that all payments and obligations incurred by the
County and each of its agencies, boards, commissions, departments, and offices are in
accordance with the law, the Charter, contracts, and/or established procedures. The Controller’s
Office’s audits and examinations have resulted in the recovery of County monies,
implementation of new controls, and improved existing control systems resulting in budget
savings to the County and its taxpayers.

This annual post-audit report covers the examination of selected cash accounts and related
records of the General Fund, Special Revenue, Debt Service and Trust and Agency Accounts of

Erie County for the year ended December 31, 2018 as indicated in the Administrative Code.
Each audit examination was conducted in accordance with Auditing Procedures as described on
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Audit Procedures

Cash Accounts:

The following audit procedures have been applied to the cash accounts contained within this
report.

1. Bank statements were reconciled at December 31, 2018,

2. Total deposits per the bank statements for the year ended December 31, 2018 were
compared to total receipts written.

3. Total disbursements per the bank statements for the year ended December 31, 2018
were compared to total disbursements.

Disbursements:

Domestic Relations, E-911, Emergency Management, General Fund, Planning and Public Health
Disbursements were tested for legality of claim, existence of proper documentation and proper
account coding, Legality of claim includes examination of purchase orders, where appropriate,
review of proper approval, examination of invoices for mathematical accuracy and comparison
of disbursements with budgeted amounts.

Payroll:

The Controller’s Office receives notification of employee terminations, hiring and payroll rate
changes from the Personnel Office. Gross pays are examined for the first pay period of new
employees and the last pay period of terminated employees to assure a proper payroll cut off.
We examine authorizations for payroll rate changes and retroactive pays, where appropriate, so
as to compare them to the payroll register.
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PA State Department of Corrections Reimbursement to County
Finding:

Through the PA State Association of County Controllers, the Controller learned that Erie County
could receive reimbursement from the PA State Department of Corrections for the costs of trial
for all crimes committed by inmates on the grounds of Albion State Prison per MOU-070-201
which became effective in 2001. No one in the County had submitted these expenses from 2001
through 2018.

Recommendation:

~ Submit the Request for Reimbursement to the PA Department of Corrections to recoup Erie
County monies.

Result:

The Controller’s Office coordinated with the Court Administrator, District Attorney, Clerk of
Records, Public Defender, District Magistrate, and Sheriff to compute the costs of completed
SCI Albion inmate cases from 2016 through 2018. The Controller greatly appreciates the
cooperation received from all of the departments cited. The Controller’s Office submitted the
Request for Reimbursement for cases closed in 2017-2018 and one murder case from 2016.

The State Department of Corrections has issued to the County the first reimbursement checks in
December 2018 with additional monies expected of $50,000 annually. The Controller’s Office
has calculated the amount per Department to be deposited into their departmental budgets from a
new budget line and provided this information to the Finance Department.

On February 5, 2019, County Council approved Ordinance Number 3, 2019 for the General Fund
Supplemental Appropriation to the County Budget of $50,000 for Reimbursement from the State
Department of Corrections. The Controller’s Office will continue to submit Requests for
Reimbursement from the State as qualified Albion State Prison Inmate cases are closed in the
Erie County Courts.




County Storage Leases
Finding:

Pursuant to Article ITI, Section 2F of the County’s Administrative Code, the Controller examined
the Lease Extension Agreement for Erie County at 959 West 12% St., Suite #4 and then visited
this storage space used by the Health Department. Photos were taken of many items that were
covered with dust and dirt from sitting there for a very long time. Boxes of paint cans that
expired in 2011 are stacked up, etc. The proposed increased rent of $8100 annually from $7320
is not fair and reasonable since no improvements have been done.

The Controller visited the 959 West 12 St., Suite #2 rental storage space used by The Office of
Children and Youth and Operations. Most items are covered with dust, dirt and appear to have
been there a very long time and therefore are no longer usable. The cost of $36,720 per year is
unjustifiable for storing a small number of items that could be relocated within County property
while the majority should be hauled away as trash.

Recommendation:

The old unusable stored items in Suite # 4 should be hauled away as trash and the remaining
usable items should be relocated to other County facilities at no annual cost. The Pleasant Ridge
Manor East property should be considered for additional storage. The lease for Suite # 4 should
be discontinued.

The Administration should sign a month-to-month lease at $3.64 per sq. ft. for Suite # 2 until the
space is emptied within the next few months and items are declared trash or moved to other
County facilities or Pleasant Ridge Manor East for storage.

Finding:
The County pays over $180,000 annually for storage leases and their utilities.

Recommendation:

The Pleasant Ridge Manor East building which sits empty has a $60,000 cost annually to
maintain. Any usable items requiring storage not available in other County buildings should be
moved to there. Also, PRM East would be an excellent location for the Erie County Health
Department which is currently on the most valuable property on Erie’s Bayfront. It would be the
more centrally located for all County residents at PRM East. The Bayfront property could be sold
for taxable development benefitting the City and County.




SMARTEDGE ENERGY SAVINGS Contract Audit
Finding:

On 6/13/17, Council adopted Ordinance 42, 2017 Capital Projects Appropriation of $2,792,332
for County Energy Projects. On 9/19/2017 the Guaranteed Energy Savings Agreement Contract
with SMARTEDGE in the amount of $2,792,332 was signed projecting the County’s annual
energy savings spread over 11.61 years returning the $2,792,332. SMARTEDGE had previously
been paid $25,000 to perform the initial energy audit. The County has paid SMARTEDGE
$2.817,331 since 4/28/17 through 1/24/19.

The $2,792,332 was a huge up-front payment without consideration for the time value of money,
the lifespan of the equipment, or if the current Operations and Maintenance Departments could
have performed the work with local contractors without the middleman.

Result:

The Controller requested that SMARTEDGE forward copies of the invoices for the sub-
contracted Mobilization, Engineering, Materials, Installation and Commissioning for all projects
listed in the Agreement. SMARTEDGE refused the request. On May 9, 2018, the Controller
issued a Subpoena to SMARTEDGE for the subcontractor documents and the contracts which
were then provided.

ICS Intelligent Conservation Systems, Inc. located in Oviedo, Florida replaced toilet valves and
aerators at the Erie County Prison. ICS billed SMARTEDGE $367,110.82 which includes
$66,375.00 for the Project Manager’s salary, living expenses while in Erie, car rental and travel
from 1/8/18 through 4/20/18 since he was sent from Florida. SMARTEDGE billed the County
$645,473, an additional middleman cost of $278,363. An Erie based vendor installed upgraded
lighting at the Blasco Library at a total cost of $192,029 while the County paid SMARTEDGE
$293,703, a difference of $101,674. A local Plumbing Company was subcontracted by
SMARTEDGE for $790,100.00 for HVAC labor and materials. SMARTEDGE billed Erie
County $1,326,900, an additional $536,800.

Recommendation:

Making annual payments after savings had occurred would have been a more economically
prudent option rather than waiting 11.6 years to recoup the $2.8 million principal paid up-front.
The Controller’s Office is auditing the County’s monthly utility bills to insure that the County
receives the Guaranteed Savings annual savings projected by SMARTEDGE of $240,587 in
order to at least recoup the $2,792,332 spent.




Gaming Fund Grants
Finding:

In 2017, the County Council Chairman requested the Controller perform an audit of the $258,415
GECAC Unrestricted Grant and the $461,391 GECAC AAA Grant awarded by County Council
annually from the County’s share of Gaming Revenue. The Controller found that since County
Council had not placed any restrictions on usage of the monies, the $258,415 Grant was for used
such things as the Annual Dinner, Board members’ tickets, Board members’ meals and expenses,
Christmas gifts to Board members, Board and staff travel and conferences, membership fees,
staff and volunteer parties, lunch meetings, donations/sponsorship of other events, rent, Board
photos, Executive & Board insurance.

Recommendation:

The Controller requested the County Council institute restrictions on this improper use of the
Gaming Grant monies which were intended to benefit needy County residents.

Result:

In October 2018, Erie County Council passed Ordinance 124, 2018 prohibiting gaming funds
from being used for debt service, travel, personal cell phone expenses, food and drink, photos
memberships, subscriptions, and gifts and awards.

The Controller’s Office will audit the organizations who receive Gaming Grants in 2019 to
verify compliance with the new restrictions. Audits were conducted in 2018 but the prohibitions
were not in place yet.




Department Credit Card Policy
Finding: Misuse of County Department Credit Card

Recommendation;

Last Year, The Controller’s Office recommended that the Director of Procurement and the
Finance Director develop a new Credit Card Policy after finding unallowable purchases and a
terminated employee still possessing a County card. The Controller’s Office requested ten
specific procedures and issues to be addressed in the revised Policy including issuance eligibility,
allowable charges, prohibited charges, procedures for emergency use, verification of proper use,
responsibility for late fees, collecting cards from terminated employees, and penalties for
violating the Policy.

Result:

The new Department Credit Card Policy dated 4/5/18 prohibits meals, rental cars, airline tickets,
and non-County associated items. Emergency use is delineated. The Purchasing Department is
responsible for verifying correct usage. Department Heads/supervisors are responsible for all
cards issued to their department and their use by staff as well as the recovery of a County issued
credit card from a staffer that is leaving County employment. The manager/supervisor must
communicate to the General Accounting and Purchasing Department when a County Credit Card
is issued or retrieved from an employee. In the event that the employee would fail to return a
County issued credit card, the General Accounting Office will withhold any due payments to
person until the card is returned.




New Employee Credit Check
Finding:

After the theft of Forfeiture funds by the Assistant to the District Attorney, the Controller
recognized the need to insure that County employees who handle money or County credit cards
do not have a history of credit card fraud or theft of funds. In June 2018, the Controller’s staff
found public Court records of theft and fraud charges and convictions involving credit card debt
for nine current employees. One such employee had direct access to a County credit card.

Recommendation:

The Controller met with the Administration and recommended that this employee be transferred
to another position in the County which does not involve any cash or credit card access. We also
recommended Segregation of Duties within that Department for sustainable risk management
and improved internal controls. There is limited staff in that department and the administration
would not consider adding an employee to allow for proper checks and balances. The
Administration did agree to some increased oversight by the Director but declined to reassign the
employee to another non-financial position.

The Controller recommended a strengthened Criminal Background Check Policy to prevent the
Human Resources Department from approving an applicant with theft, credit card fraud or any
other fraud for any position involving the County’s finances. An annual check of current
employees in those positions of access to funds should be conducted as well.

Result:

The Administration agreed to implement new employee criminal background and credit checks
in the hiring process for those positions with financial access.
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Audit of Authorized Buyers for Erie County and Related Facilities

Finding: Terminated Employees with access to County Credit

The County Purchasing Department gives authorization to certain County employees to use a
store credit for purchases for the Courthouse, Prison, Public Safety, Library, Edmund L. Thomas,
and the Health Department. The Controller’s staff routinely examines County merchant credit
bills. On 10/9/18 after examining the most recent Lowe’s Credit Services payment, the
Controller’s staff requested the Director of Purchasing provide the list of authorized buyers. The
list provided was dated 9/14/16. Upon comparison of the list with personnel records, we found
there were 10 terminated employees still listed as authorized buyers who could potentially make
personal purchases. A change in personnel duties had led to the outdated list. The Purchasing
Director notified Operations to develop an updated list of authorized buyers with only current
employees as of 10/11/18 and it be submitted to the merchant immediately. Operations has
complied with our request.

Recommendation:

The Controller’s Office recommends that upon termination of a County employee that is an
authorized buyer, that Department Head notify Operations immediately to remove that buyer and
notify the merchant. We will conduct a yearly examination to verify no terminated employees
are still authorized buyers.

Result:

The Operations Director has adopted our recommendation and notified Department Heads of the
required procedure to prevent terminated employees from continued access to merchants as
buyers for the County.
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Tax Collectors:
Finding:

The former Elk Creek Township tax collector is being investigated for keeping property tax
overpayments rather than issuing refunds to the taxpayers per the PA Tax Collectors’ Code.

Recommendation:

Tax Collectors comply with the State of PA regulations governing their responsibilities.

Result:

The Controller Office has been reviewing PA regulations and procedures with the Erie County
tax collectors as requested by the group at their annual meetings. They include the requirement
that tax collectors open bank accounts with the taxing authority’s tax identification numbers
rather than the tax collector’s personal social security number. Also, the tax bills must state that
payment is to made to the Taxing District’s or Municipality’s name and may include the Tax
Collector’s name, but not to just the name of the tax collector. The Controller’s Office annually
requests the County Tax Collectors complete and return a questionnaire developed by the
Controller verifying their compliance with state regulations designed to protect taxpayers’
monies as well as copies of their bank account authorization with title, EIN and authorized
signers.

The Controller met with the new Elk Creek Tax Collector and the Manager of the Tax Claim
Bureau the same day as the police investigation was announced. The Controller was pleased with
the new Collector’s software and procedures and verified that the proper controls are now in
place.

The Controller’s Office annually audits the County Tax Claim Department which monitors the
Tax Collectors’ deposits for any deficiencies of County tax payments. We have verified that the
County has received all real estate tax payments from the Elk Creek Tax Collectors with no
deficiencies.
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Bank Accounts Audit

Consistent with the best practices recommended by the PA State Association of Controllers, the
Controller’s Office conducted an audit of County bank accounts registered under the EIN of the
County of Erie or held in the name of Erie County on June 30, 2018. All area banks and
financial firms received our request for verification of authorized signers, account numbers and
balances. This audit was conducted for the purposes of ensuring that all County monies may be
accounted for and to ensure that the County’s EIN is not improperly used by any unauthorized
party or for any unauthorized purpose.

Finding:

Three County Departments, including the Finance Department, had outdated bank account
authorization signers who were no longer County employees.

Recommendation:

Each Department was notified by the Controller to obtain new bank signer authorizations and
replace the outdated authorizations with the current designated employees. All Department
Heads should update the bank authorizations when there is a change in staff members who have

bank authorization.

Result:

All three Departments contacted the banks and replaced the outdated the authorized signers on
the accounts. The Controller’s Office has received the updated forms.
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Drug and Other Statutory Forfeitures Account Audit and Report:
Finding:

The District Attorney’s Office’s Office Manager was found to have stolen $143,450 from the
Controlled Substances Forfeiture Account and was charged by the State Police and fired by the
District Attorney in 2017. An outside Accounting firm had been conducting the annual audits but
did not find the theft.

Result:

The Controller’s Office presented new control procedures including segregation of duties, having
two signors on checking accounts, rotating review of monthly bank statements, etc. to the
District Attorney and his Staff were then adopted. The District Attorney requested that the
Controller’s Office perform the 2018 annual audit as required by the Pennsylvania Attorney
General.

The Controller’s Office provided the District Attorney and his staff with an outline of our
procedures for the examination, audit and submission of the annual Asset Forfeiture Report..
The Deputy Controller performed the June 30, 2018 Audit and found no discrepancies. He also
filed the required online annual Forfeiture Report with the Pennsylvania Attorney General by the
September 30, 2018 deadline.

Recommendation:

Segregation of duties is essential to proper financial oversight. We appreciate the District
Attorney’s and his staff’s cooperation in implementing the recommended controls.
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Prison Armory Inventory Audit:

The Controller’s Office began annual physical inventory visits to the Erie County Prison in 2013
after the theft of ammunition at the Prison Armory by Prison staff. The Controller’s Staff reviews
monthly armory inventory records for the audit and then conducts a physical inventory of the
Armory. All discrepancies found in the Armory monthly reports were reconciled with the
monthly training usage reports during the Fall 2018 inventory visit.

The Controller’s Office will continue to perform an annual audit and physical inventory to
maintain the security of the guns and ammunition held in the Armory.

Inventory Accountability:
Finding:

Hundreds of thousands of dollars of County inventory items were listed as “missing” or
“disposed” across the County Departments during the 2013 Inventory. No “disposal” forms had
been submitted to the Controller’s Office for approval for any of these items per the County
Fixed Asset Policy. Numerous laptop computers at the 911 Center were gone due to lack of
security and accountability.

Recommendation:

The Controller’s Office initiated a major effort in 2013 to protect taxpayer’s dollars by refusing
to authorize the removal of undocumented “missing” or “disposed” County assets from the
County’s inventory without prior submission of an Authorization for Disposal of Assets Form to
the Controller’s Office for approval.

Result:

In 2015, The Administration responded by revising the County Fixed Asset Policy to increase
the dollar limit for an asset requiring a tag from $300 to $1,000. This will reduce County’s
taggable inventory from nearly 30,000 to about 8,000 assets. The Controller advised the
Administration that the many of items most susceptible to theft are those that were eliminated
from the inventory.

In 2017, a Radio Frequency Identification System for County inventory was purchased and the
2018 Inventory was conducted with the issuance of RFID tags which allows a room to be
scanned and record all items immediately.

2019 will be the first year the Controller will receive the annual Inventory utilizing the RFID
system. Any” missing” or “disposed “items reported on the inventory without proper paperwork
that has been approved by the Controller’s Office will reduce the proposed budget of that
Department by its replacement cost or depreciated value (the higher) by the Finance Director per
the County Fixed Asset Policy.
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Purchasing
Finding:

Since the Controller’s 2014 recommendation that the Purchasing Department avoid the
utilization of open purchase or blanket orders with County vendors, the Procurement Director
has worked to reduce that number.

Result:

The open (blanket) purchase orders in 2019 declined to 536 from 577 in 2018. Of'these, 44 have
spending limits of $25,000 or more, of which 8 are at $100,000 or more and 4 are at $200,000 or
more. The highest open P.O. is $350,000. The Procurement Director has reminded Departments
that no transaction over $2500 should be processed on an open purpose order. The transactions
over $2500 need to be entered individually on the Purchasing System unless they have a specific
contract.

The Controller appreciates the continued cooperation by the Procurement Director in reducing
the number of Open Purchase orders in order to provide more control and accountability of
expenditures.

Bid Control:

The Controller’s Office receives and secures advertised bids and Requests for Proposal issued by
the Procurement Office or County architect. We open the bids publicly and monitor bid
tabulation. RFPs are opened and recorded. In 2018, the Controller’s Office received and opened
46 Bids and RFPs per the County Purchasing Code bidding process for vendor services
exceeding $25,000. Council waived bidding for four contracts.

New Procurement Module:
Finding:

Invoices and back-up documentation are not available electronically to the Controller’s staff.
The new County purchasing module does not contain invoices and back up documentation. The
Administration has responded to the Controller that invoices will never be part of the new
purchasing module since they are part of the accounts payable module; all invoices do not have
purchase orders.

Recommendation:

The Controller recommends that the Administration scan invoices and back-up documentation of
all expenditures and make them electronically accessible to the Controller’s staff immediately.
This project would bring efficiency to auditing expenditures of taxpayer dollars insuring
accountability.
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Erie County Employees’ Retirement Fund:
Finding:

Since becoming the Secretary of the County Pension Fund, the Controller has insisted at the
public Board meetings that the Retirement Board and its Consultant eliminate the payments to
four additional third party consultants and reduce the money managers’ fees. She also promoted
the use of Index Funds.

Result:

As aresult, by 2017 all four third party consultant contracts were terminated. They had cost the
Pension a total of $776,212 from 2005 through 2016. All money manager contracts have been
renegotiated with reduced fees, also. Additional savings have been realized by the use of Index
Funds with higher market returns than the active managers which were terminated. The annual
cost of money management fees has declined from 52.5 basis points in 2012 to 42.7 basis points
in 2018 representing a savings of $239,336 in fees for the 2018 calendar year versus 2012 fees.

Recommendation:

The Erie County Employees’ Pension Plan Board and Consultant should continue to reduce costs
and improve performance of the Fund for the benefit of County employees and for consideration
of the impact of the Annual Required Contribution on the County taxpayers.

The County taxpayers contributed $4,360,594 into the County Pension Fund in 2018. The
Pension market value as of 12/31/18 was $244,220,393 and is 86% funded.

Under the new Government Accounting Standards, as of 2017, the Net Pension Liability must be
recognized on the County’s financial records. The 12/31/18 Pension liability is $39.9 million
versus $2.3 million in 2017 due to the 2018 market decline.

In 2018, the Post-Retirement Medical Benefits for County employees hired prior to 1992 must
be recognized on the County balance sheet. As of 12/31/18, the Post-Retirement Medical
Benefits liability for retirees and their spouses is § 53.2 million.
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Review of Pension Quotes
Finding:

As required by the County’s outside auditors, the Deputy Controller reviews all final pension
quotes after the actuary has initiated the benefit. The Deputy found a discrepancy with the
service time of a new retiree in 2018.

Result:

Pension records in the Controller’s Office indicated an incorrect date of hire was used to
calculate the retiree’s per diem buyback. The Human Resources Office confirmed the correct per
diem hire date. The Deputy Controller notified the Actuary and they recalculated the pension.
The overpayment of funds to the retiree was recovered.

Secured Cash Transport Service Audit
Finding:

The Deputy Controller examined payments based on the new contract signed with Loomis
Armored US, LLC in 2018, The terms of the contract set a monthly fee of $2,424.80 plus a fuel
surcharge that is calculated at 0.5% for every $0.10 increase in the Dept. of Energy average price
above the baseline price of $1.31.

He also examined the November 30, 2018 invoice which included a 11.5% fuel surcharge. The
average diesel price listed on the Dept. of Energy website for November was $3.30. Based on the
terms of the contract the surcharge for November should have been 9.5%. We examined all of
the other invoices for 2018 and found that all of the surcharges were 2% over the contract terms.
In total the County was overcharged $533.05 for fuel in 2018,

Additionally, he noted that the December 31, 2018 monthly fee increased to $2,715.79. This is a
12% price increase. The contract allows for fee increases based on the year to year change in the
Consumer Price Index or “other applicable economic factor(s)”. The CPI change was 1.9% for
2018. The annually increase should have been to $2,470.87. The monthly fee is being overbilled
by $244.92.

Result:

The Controller sent a letter to Loomis on 3/13/19 requesting to have the overpayments refunded
and to have future invoices be in compliance with the contract terms. Loomis has agreed to
refund the December Rate Increase. They are still reviewing the 2018 fuel surcharge.

Recommendation: Director of Finance seek ways to reduce costs for secured cash transport

services.
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GENERAL FUND ACCOUNTS
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FINANCE OFFICE
GENERAL FUND ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash and Cash and
Temporary Temporary
Investments at Cash Investments at

Beginning of Year Cash Receipts Disbursements End of Year

General Account $30,998,961 $173,225,950 $172,122,578 $32,102,333
Jury Reimbursement

Account (44,070) 126,327 97,828 (15,571)
County Records

Improvement Account 216,143 53,563 149,494 120,212

See Accompanying Notes to Financial Statements,
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NOTES TO GENERAL FUND ACCOUNTS

DECEMBER 31, 2018

NOTE1 - GENERAL ACCOUNT

The General Account is maintained to account for all financial transactions not properly accounted for in
another fund.

The General Account is under budgetary control required by law. Each year the budget must be approved
by County Council. The annual budget is a comprehensive financial plan for the year, which incorporates
both estimates of proposed expenditures and the revenues required to finance them.

NOTE 2 - JURY REIMBURSEMENT ACCOUNT

The Jury Reimbursement Account is used to account for payments to individuals serving on Jury Duty.

NOTE 3 - COUNTY RECORDS IMPROVEMENT ACCOUNT

Pursuant to HB 196 of 1998, the County has established a County Records Improvement Account. This
Bill stated that a fee in the amount of $2.00 should be charged and collected for each document recorded.
This fee shall be split equally between the “County Records Improvement Account”, included as part of
this report, and a separate account within the Office of the Recorder of Deeds.

Pursuant to HB 1923 of 2002, the fee charged and collected for each document recorded
was increased to $5.00. The $5.00 fee will now be allocated with $2.00 going to the County
Records Improvement Fund and $3.00 being retained in a separate account within the

office of the Recorder of Deeds. Funds shall be expended in accordance with a
comprehensive records management plan based on the goal of standardizing and

equalizing the capabilities of all county offices consistent with their need to receive,

manage and provide information to the public as efficiently as possible,
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SPECIAL REVENUE ACCOUNTS
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FINANCE OFFICE
SPECIAL REVENUE ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash and
Temporary Cash and
Investments at Temporary
Beginning of Cash Cash Investments at
Year Receipts Disbursements End of Year

Mental Health/Intellectual $4,960,386 $30,966,925 $31,166,745 $4,760,566
Disabilities
Drug & Alcohol Account 1,403,411 7,235,987 7,447,924 1,191,474
Children & Youth Account 18,718 62,574,317 62,573,585 19,450
Domestic Relations Account 813 5,488,735 5,077,136 412,412
Liquid Fuels Account 536,963 736,814 653,391 620,386
Public Health & Safety (243,975) 7,919,937 8,092,290 (416,328)
Account
Library Account (536,049) 6,507,366 6,545,727 (574,410)
Planning Account 3,605,401 3,644,367 2,899,799 4,349,969
E-911 Account 532,833 7,081,390 7,018,340 595,883
Emergency Management 144,450 1,166,298 1,309,802 946
Acct.
Employee Fringe Benefit (505,936) 22,170,552 22,571,461 (906,845)
Acct.
Gaming Funds Account 579,786 16,757,297 12,401,242 4,935,841
Keep Erie County Beautiful 2,720 1,397 0 4,117
Supervision Fees 339,417 1,399,847 1,307,478 431,786
Healthchoices 18,435,371 17,570,380 19,220,914 16,784,837

See Accompanying Notes to Financial Statements.
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NOTES TO SPECIAL REVENUE ACCOUNTS
DECEMBER 31, 2018

NOTE 1 - MENTAL HEALTH/INTELLECTUAL DISABILITY ACCOUNT

Administers local agency providers and passes through State Funds along with County Funds to their
MH/ID activities. This fund also includes administration of adult services and in-home health services.

NOTE 2 - DRUG AND ALCOBOL ACCOUNT

State Funds are passed through to local agency providers along with County Funds for identification and
treatment programs.

NOTE 3 - CHILDREN AND YOUTH ACCOUNT

Act 148 and County Funds are used to provide caseworkers for Child Protective Services. This account is
also used to administer the County’s Day Care Programs and the Juvenile Detention Center. This account
is also used to administer Act 148, Title IV-A, Title IV-E and County funds used to pay for Court
Ordered placement of dependent and delinquent children in protective and correctional institutions.

NOTE4 - DOMESTIC RELATIONS ACCOUNT

Receives cash from defendants under Court Order and disburses the cash to the designated party either the
State or plaintiff. These accounts are maintained by Domestic Relations personnel responsible to the
Judges of the Court of Common Pleas.

NOTE 5 - LIQUID FUELS ACCOUNT

Tax funds received from the Commonwealth are passed through to local municipalities for road and
bridge maintenance.

NOTE 6 - PUBLIC HEALTH ACCOUNT

Funds are provided by Act 315, Act 12, other grants, and the County. The funds are used to administer
personal health services such as clinics, environmental protection services and other health and safety
related programs.

NOTE 7 - LIBRARY ACCOUNT
Funding comes primarily from the County with additional grants from the Commonwealth of

Pennsylvania and certain local municipalities. Several branch libraries are operated throughout the
County and bookmobile service is also provided.
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NOTE 8 - PLANNING ACCOUNT

Accounts for the activities of the County’s Planning Department. Funds are received from various State
and Federal Agencies including Community Development Block Grants, Coastal Zone Management,
Pennsylvania Department of Transportation and County of Erie.

NOTE 9 - E-911 ACCOUNT

This account was established to account for the activities of E-911 expenses and revenues as approved by
County Government.

NOTE 10 - EMERGENCY MANAGEMENT ACCOUNT

This account was established to separate Emergency Management funds from Public Health funds. Funds
are provided by PEMA, other grants and the County. The funds are used to administer Emergency
Management services.

NOTE 11 - EMPLOYEE FRINGE BENEFIT ACCOUNT

This account was established by Ordinance Number 144-2005, as an Internal Service Fund for County-
wide fringe benefits.

NOTE 12 - GAMING FUND ACCOUNT

During 2013 the Restricted Gaming fund was closed. Gaming funds received from the Commonwealth
are deposited in the Unrestricted Gaming Funds Account. Half of these funds are then transferred to the
Erie County Gaming Revenue Authority to be used for municipal grants for health, safety and economic
development projects. The remaining balance of the Unrestricted Funds can be used at the County’s
discretion.

NOTE13 - KEEP ERIE COUNTY BEAUTIFUL

This account was established by a grant from Keep America Beautiful. The funds are to be used to
improve and beautify Erie County.

NOTE 14 - SUPERVISION FEE ACCOUNT

This account was established pursuant to Act 35 of 1991 for the purpose of segregating County Offender

Supervision Fees imposed by the sentencing judge of the Court of Common Pleas. These funds can only
be disbursed at the discretion of the President Judge

NOTE 15 - HEATLTHCHOICES

State funds are passed through to local agency providers for the medical assistance funding for mental
health, drug and alcohol and Children’s services programs
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SPECIAL REVENUE ACCOUNTS

SUPPLEMENTAL INFORMATION
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LIQUID FUELS ACCOUNT
DETAILED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash at Beginning of Year $536,963
RECEIPTS
Commonwealth of Pennsylvania $734,036
Interest 2,778

736.814

1,273,777

DISBURSEMENTS
Various County Municipalities $653,391

653,391
Cash at End of Year $620.386

28




GAMING FUNDS ACCOUNT

DETAILED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2018

Cash at Beginning of Year
RECEIPTS

Commonwealth of PA

Interest Unrestricted Checking

PA Dept of Rev ECGR Land Bank
Summer JAM Sponsors

Project Grants

Transfer to Debt Service
Transfer to General Fund
Trans. to ECGRA

Bank Fees

Cash at End of Year

28

$15,018,189
6,821
1,670,087
62,200

2,047,338
2,446,713
406,000
7,500,974
217

$579,786

$16,757.297
$17,337,083

12,401,242

4,935,841




DEBT SERVICE FUND ACCOUNTS
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FINANCE OFFICE
DEBT SERVICE FUND ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash and Investments at Beginning of Year $2,365,170
Receipts 7,713,306
Disbursements 9,520,072
Cash and Investments at End of Year $558,404

See Accompanying Notes To Financial Statements
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NOTES TO DEBT SERVICE FUND ACCOUNTS
DECEMBER 31, 2018

NOTE 1 - DEBT SERVICE FUND ACCOUNT
This fund is used to retire County debt obligations.
NOTE 2 - GENERAL OBLIGATION BONDS

During 2005, General Obligation Bonds Series A, B and C totaling $40,815,000 were issued. The Bonds
mature in varying amounts annually through 2023. The Series A Bonds were issued to refund the Series
B Bonds of 2003 maturing on and after September 1, 2014, The Series B Bonds were issued to fund
various capital projects. This series was partially refunded by the 2007 Bond issue. The remaining
balance of the 2005 Series B Bonds were refunded by the 2012 Series C Bonds that were issued in 2013,
The Series C Bond proceeds were used to make a loan to the Greater Erie Industrial Development
Corporation for the development of an Industrial Park. As of December 31, 2018 the balance of the 2005
issue is $8,885,000

The County issued 2012 General Obligation Bonds Series A and B totaling $13,605,000. The bonds
mature in varying amounts annually through 2023. The Series A Bonds were issued to refund the 2003
Series A Bonds maturing on and after September 1, 2014, The Series B Bonds were issued to refund the
2003 Series C Bonds maturing on and after September 1, 2014. 2012 Series C Bonds totaling §
10,780,000 were not closed until January 2013. These bonds mature in varying amounts annually
through 2021 and were issued to refund the 2005 Series B maturing on and after September 1, 2017 and
the 2009 Bonds maturing on and after September 1, 2018. As of December 31, 2018 the balance of the
2012 issue is $9,670,000.

The county issued 2015 General Obligation Bonds totaling $17,380,000. The Bonds mature in varying
amounts annually through 2030. The bonds were issued to fund the Public Safety Radio Project. As of
December 31, 2018 the balance of the 2015 issue is $14,805,000.

The County issued 2017 General Obligation Bonds totaling $20,220,000. The bonds mature in varying

amounts annually through 2025. The bonds were issued to advance refund the 2007 bonds. As of
December 31, 2018 the balance of the 2017 issue was $19,425,000.
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DEBT SERVICE FUND ACCOUNTS

SUPPLEMENTAL INFORMATION
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DEBT SERVICE FUND ACCOUNTS
DETAILED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash and Investments at Beginning of Year $2,365,170
RECEIPTS
Interest Earnings $28,705
Transfer from General Fund 3,068,589
Transfer from Gaming 2,446,713
Transfer from Emergency Management Account 334,345
Transfer from 911 Account 1,834,954
7,713,306
$10,078,476
DISBURSEMENTS
Principal & Interest on 2005 General Obligation 2,075,013
Bonds
Principal & Interest on 2012 General Obligation 4,014,986
Bonds
Principal & Interest on 2015 General Obligation 1,611,156
Bonds
Principal & Interest on 2017 General Obligation 1,814,977
Bonds
Professional Fees (Trustee) 3,940 9,520,072
Cash and Investments at End of Year $558.404
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TRUST AND AGENCY FUND ACCOUNTS
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TRUST AND AGENCY FUND ACCOUNTS
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash at

Beginning Cash Cash at

of Year Cash Receipts Disbursements  End of Year
State Account $5,864 $275,248 $274,883 $6,229
Retirement Account $161,127 $18,882,104 $17,860,335 $1,182,896
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NOTES TO TRUST AND AGENCY FUND ACCOUNTS
DECEMBER 31, 2018

NOTE 1 - STATE ACCOUNT

The State Account is maintained to account for funds collected which are a function of issuing State
Licenses, Permits, etc. The various types of licenses and permits issued by the Revenue Department
include dog, fishing, bingo, small games of chance and hunting licenses from which the County receives a
commission. The amount of the commission varies with type of license or permit issued.

NOTE 2 - RETIREMENT ACCOUNT

The County of Erie Employees’ Retirement Plan is in effect for all eligible employees and is administered
by three members of County Council, the Director of Finance and County Controller. The plan is
contributory whereby the County and the employees contribute to provide retirement benefits. The
County is obligated to contribute sufficient funds to assure payment of all promised benefits.
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TRUST AND AGENCY FUND ACCOUNTS

SUPPLEMENTAL INFORMATION
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STATE ACCOUNT

DETAILED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2018

Cash at Beginning of Year

RECEIPTS
Dog Licenses

Fishing Licenses

Hunting Licenses

Bingo Licenses

Commissions

Small Games of Chance Licenses
Miscellaneous

Pisto]l Permits

NSF Check Fees

DISBURSEMENTS
Commonwealth of Pennsylvania

Erie County General Fund:
Commissions
Bingo Licenses
Pistol Permits
NSF Check Fees
Small Games of Chance Licenses

Refunds

Cash at End of Year

-39-

$97,626
2,899
101,665
5,955
32,888
33,025
2

638

n
n
<

|

$202,428

32,889
5,910
656
548

32,450

o

35,864

275,248

$281,112




RETIREMENT CLEARING ACCOUNT
DETAILED SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

Cash & Stock at Beginning of Year
RECEIPTS
Members Contributions

Erie County Contribution
Interest
Net Withdrawal from Money Managers
Loss Recovery
Securities Lending
Increase in Value of Stock
Total Receipts

DISBURSEMENTS
Retirees Net Benefits

Death Benefits

Member Withdrawals
Investment Expense

Administrative Expense

Deductions from Retirees Pay:
Hospitalization
United Way
State Tax
Federal Withholding

Cash and Stock at End of Year
Cash
Stock — 100 Share of Nabors Industries Ltd

Total

-40-

$3,662,495

4,360,594
18,280
10,741,339
17,722
82,157

483

$13,420,915
906,750
502,211
740,132

188,498

410,828
96
425

1,690,480 2,101,829

$161,127

18,882,104
$19,043,231

17,860,335

1,182,696
200

$1,182.896

$1,182,896




SUMMARY OF MAGISTERIAL DISTRICT JUDGES
FINANCIAL AUDITS
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Court Administration
Magisterial District Judges

Audits Issued
Throughout 2018

Auditors:
Mark Orlop
Michael Ruffa, CFE
Janice Ortiz

y

Purpose of Field Audit:

To verify reported receipts and
disbursements and to evaluate internal
controls over district court financial
activity.

The specific procedures were as follows:

*Reconciled bank statement to book
records

ePerformed test check of disbursements
«Performed test check of receipts
«Control of numbered documents
«Performed audit steps for traffic citations
«Performed audit steps for non-traffic and
private summary complaints

sPerformed audit steps for misdemeanors
and felonies

ePerformed audit steps for civil actions
Verified proper marriage fees collected
ePerformed inventory check

eReconciled petty cash fund

-4y -

Pennsylvania State Law Requires the Contraller to
audit the accounts of the thirteen Magisterial
District Courts in Erie County.

Audit reports issued for the years ending December
31, 2016 and December 31, 2017:

e 5-11-18
o 6-21-18
e 1-23-18
e 7-13-18
¢ 5-25-18
o 7-20-18
e 7-25-18
o 1-22-18
e B8-22-18
e 10-16-18
¢ 05-28-18
o 2-12-18
o 2-7-18

Audit Results

Thomas Carney- 06-1-03
Paul Bizzarro -06-1-04
Dominick DiPaolo-06-1-05
Suzanne Mack-06-1-01
Paul Urbaniak- 06-1-02
Chris Mackendrick- 06-3-08
Susan Strohmeyer- 06-3-03
Brenda Nichols-06-2-04
Scott Hammer-06-3-02
Brian McGowan-06-3-05
Denise Stuck-Lewis- 06-3-06
Mark Krahe -6-3-01

Paul Manzi 6-2-02

= The financial statements present fairly
in all material respects, the financial

position of the district courts




