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Karen Molchanow 
Executive Director  
State Board of Education  
333 Market Street, 1st Floor 
Harrisburg, PA 17126 
 
Dear Ms. Molchanow: 
 
I want to thank the State Board of Education for affording Erie County the opportunity to 
supplement the plan for the establishment of a new community college.   
 
Like you, we are committed to making sure the Special Committee on the Erie County 
Community College Plan has the necessary and relevant information to thoroughly assess and 
evaluate the college plan. We appreciate the fact that the Committee — and the entire State 
Board of Education — is taking seriously the important responsibility of evaluating all aspects of 
the college plan under the standards of review set forth by the School Code.  
 
Enclosed is our comprehensive response to all of the supplemental questions that were posed 
by the Committee. As you will see in the document, we worked to provide clear and 
comprehensive answers to each question. In addition to the written responses, we have also 
included a number of graphics and visuals to help provide relevant data and context. 
 
More than ever, we are excited about the impact a community college would have on Erie 
County — providing our community with an accessible and affordable post-secondary option 
for students; a skilled workforce for local businesses and organizations; and sustainable catalyst 
for economic growth and prosperity.  
 
Should you have any further questions about our responses to the Committee’s supplemental 
information request, please contact Gary N. Lee, Director of Administration, County of Erie, at 
814-451-6232. 
 
Regards,  
 
 
 
 
Kathy Dahlkemper 
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Introduction

T he following document provides responses to questions raised by the Pennsylvania State Board of Education’s Special 
Committee regarding the Erie County Community College plan.

    Every effort was made to be thorough and to address the Special Committee’s questions with as much depth and detail as 
possible.
    Please note that the answers, in part, represent an evolving post-secondary educational landscape in Erie County, including 
Edinboro University of Pennsylvania’s recent decision to phase out the offering of community college-style courses at its 
Porreco College campus.
    The information provided in this document, in conjunction with the complete college plan, offers compelling evidence that 
a standalone Community College in Erie County will benefit the citizens of the county as well as the entire Commonwealth of 
Pennsylvania.
    Further review and consideration of these materials by the Special Committee is greatly appreciated by the leadership and 
citizenry of Erie County.

Below are the answers to queries from the Special Committee of the State Board of Education as part of its request for additional 
clarifying details regarding the proposed Erie Community College. Erie County is providing these answers in a Q&A format, 
along with a number of exhibits and graphics to provide additional information and context.

Local Funding
 The Introduction of the Plan (see page 4) states that the proposed community college will be supported locally through an estimated $2.95 
million in existing gaming revenue and nearly $1 million in additional gaming revenue expected in 2022. The Introduction also states that the 
Erie Community Foundation has promised $3.7 million to support start-up and operational costs. Finally, the Introduction states that “it is 
projected that no additional tax revenue will be required to fund the college.” Further, Chapter 5 of the Plan pertaining to Financial Operations of 
the Community College (see page 49) includes a section on Local Support for the institution. This section states that the application to establish a 
new community college “will focus on the community college being able to draw upon “other sources” for sustainability” but does not specific the 
source of these “other sources.” This section should include a detailed discussion of the source(s), level of funding, and sustainability of the funding. 
The Special Committee requests additional clarifying information regarding local funding for the proposed community college as follows:

Q:  Do the gaming funds cited to support the institution ($2.95 million existing; additional $1 million anticipated in 2022) 
represent one-time funding or do these figures represent an anticipated annual local investment?

A:  The gaming funds have been received by Erie County since 2007. The funding was set up by the Pennsylvania Race Horse 
Development and Gaming Act, Act 72. Under this act the Erie County casino was to provide Erie County with 2 percent of gross 
receipts, with a minimum of $10 million.  In addition, approximately $1 million was to go to the municipality hosting the casino, 
which is Summit Township. The balance of the funds was to be split 50/50 between unrestricted funds, which are controlled directly 
by the county, and restricted funds, which are intended for municipal grants within Erie County and are controlled by a separate 
authority, the Erie County Gaming Revenue Authority. Attached in Exhibit A is a detail of the amount Erie County has received 
and how it has been disbursed. Erie County has attempted to use these funds for transformational type projects and grants. The 
transformational projects included the expansion of the Erie International Airport runway as well as improvements to the Tullio 
Arena, now known as Erie Insurance Arena. The airport runway project was an $80.6 million project funded by federal, state and local 
funds. The local portion of $21 million was funded by a 10-year bond which was to be repaid from gaming funds. This bond issue 
was paid off in 2017. The Erie Insurance Arena work was a $35 million project funded by state and local funds.  The local portion of 
$10 million was funded by a bond issue, which was to be repaid from the gaming funds. This debt will be repaid in 2021. In 2016, the 
Pennsylvania Supreme Court ruled that the fees to casinos were unconstitutional and required that the Legislature correct how the 
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fees were computed. In October 2017, the Legislature passed House Bill 271, which addressed the Supreme Court’s concerns. Under 
this bill, Erie County is to receive $5.5 million a year in unrestricted gaming funds. Exhibit B details how the funds are expected to be 
used for the next five years, based on the 2018 budget for the gaming funds passed by Erie County in November 2017. As the exhibit 
shows, the gaming funds plus the grant from the Erie Community Foundation will provide the necessary support for the Erie County 
Community College for the first five years of operations.

Q:  How would the additional $1 million in gaming funds anticipated be derived? Does this revenue represent anticipated 
growth in total gaming revenues, a reallocation of current gaming revenues, or some other action?

A:  The additional $1 million of gaming funds will become available in 2022 when the bond debt on the Erie Insurance Arena project 
is paid off in 2021. This is a reallocation of the gaming funds. As shown in Exhibit B, funding for the Erie County Community College 
can come from the gaming revenue for the five years of the projections. As a result of the change in the gaming law and the actions 
taken by Erie County in the 2018 budget, additional funds are available from gaming revenue that can be used for funding of the Erie 
County Community College without requiring the use of tax dollars.
 

Q:   Are gaming revenues a sustainable and reliable source of local funding to support the proposed community college long-term? 
Please provide a history of the amount of gaming revenue available to Erie County on an annual basis, as well as information on 
the past and current allocation of gaming revenues.

A:  Exhibits A and B show the history of the gaming funds and the availability of funds in future years from gaming. Erie County 
views the gaming funds as a sustainable and reliable source of funds for the Erie County Community College.
 

Q:  If gaming revenues decline or local costs to support the institution exceed available gaming revenues, how will Erie County 
meet its obligations to the community college?

A:  By the recent act of the Commonwealth, gaming revenue is secured for the near future. The amount to be received has been set 
by House Bill 271. Erie County has indicated that it would require the community college to budget using only the funding from 
gaming revenue.

Q:  Does the $3.7 million in support anticipated from the Erie Community Foundation represent one-time funding? If not, is the 
Foundation solvent to provide future grants to the institution?

A:  The $3.7 million is a one-time grant. The Erie Community Foundation is solvent. Further, the foundation has expressed support to 
Erie County Community College advocates that it believes the establishment of the community college is very important to the future 
of Erie County and its businesses. The foundation has also indicated that additional funds are available to support the community 
college, if needed.
 

Q:  The Introduction to the Plan on page 4 suggests that foundation funds may be used to support start-up and operational 
costs, but foundation funds are not identified among the operational revenue sources listed on page 51 of the Plan. How will 
the foundation funds be used to support the institution and over what period of time are the foundation funds projected to be 
expended? How are the foundation funds accounted for in the budget presented on page 52 of the Plan? If foundation funds are 
used to cover recurring costs, how does the county plan to support those costs after the foundation funding is exhausted?

A:  The Erie Community Foundation funds are considered part of the local share as allowed by the Community College Act. The 
Sources and Uses schedule in Exhibit C includes the foundation contribution and how it plays into the local share. The $3.7 million 
provided by the Erie Community Foundation is unprecedented and is a true indication of the support the Erie County Community 
College has among Erie County businesses. Further, after the foundation funds are exhausted, additional gaming money will be 
available.
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Data on Population Projections

Q:   Page 12 of the Plan includes sections that discuss Population Trends and Population Forecast. The section on Population 
Trends states that projections from the Pennsylvania State Data Center anticipate a slight decline in Erie County’s population by 
2030 to 267,538. The section on Population Forecast states that the Erie County Department of Planning anticipates growth in Erie 
County’s population by 2030 to 303,384. These forecasted population estimates differ by 35,846. Please provide information about 
why there is such a difference between the two population estimates for Erie County by 2030, which estimate the county finds to 
be more reliable and why.

A:    The estimates differ in large part because the State Data Center’s estimate is more recent and the data sources vary.  The State 
Data Center’s estimation was done in 2016 using American Community Survey information, and the County’s estimate was done as 
part of the 2008 Housing Plan using 2000 Decennial Census data. It is important to note that population projections are an analysis 
and can vary by source, even if the sources are using the same data to develop the projection. The State Data Center’s estimation in 
this case is more reliable as it uses more recent data.

Revenues

Q:   Please provide background calculations for how the revenue and expenditure figures presented in the budget on page 52 
were derived. For example, describe how estimates for the Commonwealth’s appropriation were calculated as reflected in the line 
for Pennsylvania Department of Education reimbursement.

A:   In preparing the projections for the Erie County Community College, there was no guidance as to how the Commonwealth 
would fund a new community college. When most of the existing community colleges were started, they were funded at one-third 
of the operating costs, however, according to the Pennsylvania Department of Education this is no longer the case. Currently, the 
existing community colleges are funded based on the amount previously received increased by a percentage. Thus, the only option 
for projections in the Erie County Community College Plan was to base Commonwealth reimbursement on what the Commonwealth 
was reimbursing on a per-student basis. The Department of Education provided a schedule from the 2014-15 fiscal year that listed the 
14 existing community colleges, and showed the revenue and expenditures along with their full-time equivalents (FTEs). From that, 
it was possible to compute that the average state reimbursement per student was $2,103. The decision was made to use a conservative 
estimate of $1,800 per FTE as our Commonwealth reimbursement and increase that by 2 percent each year. It is understood that the 
present method of funding community colleges doesn’t take into consideration the needs of a startup community college, so an 
exception would need to be considered until the Erie County Community College reaches maturity. It would be unfair to the residents 
of Erie County if only a percentage increase over the previous year’s allocation would be received, since the first years will not have 
a full complement of students. None of the existing community colleges were placed under that constraint. Their allocation in their 
initial years of operations increased based on the number of students enrolled. Exhibit D shows the anticipated Commonwealth 
contribution to the Erie County Community College.

Page 35 of the Plan outlines draft policies related to tuition and fees. This section states that, “In addition to the tuition charge, the college will 
charge fees for such services as processing of applications, registration, and graduation” and that, “There may be fees charged for specific classes of 
programs to cover the costs of materials used.” In the discussion of revenue to support the college on page 49, the Plan presents figures for student 
tuition and states that, “Students will be charged $22 per credit in the first year going up to $41 per credit in year five, to cover student activities 
lab fees, and other incidentals.” Further, the budget on page 52 includes a line item for operating revenue from tuition and fees combined. It is 
unclear whether the referenced $22 per credit in the first year rising to $41 per credit in year five reflects the fees envisioned in the policies related 
to student fees. Further, the section on policies related to fees indicates fees in a number of potential areas, but fees are not delineated as such in 
the plan’s section on revenue or in the budget. Please provide the following information related to fees as a source of revenue for the community 
college:

Q:    Will students be charged additional fees beyond tuition? If so, please delineate these fees in the plan.

A:     It is anticipated that students will be charged fees for student activities, lab fees, registration fees and other incidental costs. The 
individual fees have not been delineated since the breaking down of the fees at this point would be arbitrary. The $22 to $41 amount 
would be a combination and an average fee to be charged based on credit hours. 
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Q:   If fees are part of the revenue that will support the college, are there universal fees that will be charged to every student 
(i.e. technology, activity, student services, capital, etc…)? If such fees are part of the revenue that will support the college, please 
outline these fees in the budget for operating revenues.

A:     It is anticipated that each student will be charged universal fees. At this point in the process, the amount charged to each student 
for each area has not been determined. Instead, an average is being used in the budget, based on what other community colleges 
charge. Student tuition and fees on page 52 includes tuition of $2,163,410 and fees of $372,326 in year one. Fees steadily increase over 
the five-year period of the plan, with the fifth year having fees of $1,275,305 included in the student tuition and fees line item.
 

Q:    It appears that the projected revenue for Pennsylvania Department of Education reimbursement of equipment and building 
leases (see page 52 of the Plan) anticipates annual increases in this line item after Year One funding. The current community 
college capital application process provides for capital projects to be scored based on an agreed-upon scoring rubric. Projects are 
funded based on how they score on that rubric starting at the top and proceeding through the list of projects until available funds 
are exhausted. Please provide more information on how the 10-Year Capital Plan expenses presented on page 53 of the Plan relate 
to the projected Commonwealth’s capital contributions on page 52 in the line item?

A:     It is Erie County’s understanding that leases of equipment included in operating expenses are to be reimbursed under the capital 
budget at 50 percent. On page 52, the portion of leases to be paid by the Commonwealth is reduced from operating expenditures at 50 
percent to arrive at the local share of operating expenses. The amount shown on page 52 under the heading “Pennsylvania Department 
of Education reimbursement of equipment and building leases” represents 50 percent of “leases” shown on Page 53. Page 53 shows 
the total capital requirements of the community college and would be reimbursed 50 percent by the Commonwealth.
 

Q:  How does Erie County plan to fund its share of capital costs? A footnote on Page 53 of the Plan states that the college 
is eligible for up to $10 million in RCAP funding and notes that, “These funds require a 50% local match which is expected 
to be available.” The footnote does not identify the source of revenue for these expected funds. The footnote next states that 
construction or building acquisition for the community college is anticipated in Year 7 to be financed over 30 years and further 
states that, “It is projected that Erie County will finance its 50 percent match through RCAP funds.” Please clarify how RCAP is 
expected to support capital needs as the first sentence of the footnote states that a 50% local match is required, while the second 
sentence indicates that the county’s 50% match may be funded through RCAP.

A:   The County of Erie has included its 50 percent of capital under Uses of Funds on Exhibit C and is funded from the gaming 
revenue and Erie Community Foundation funds. The projections do not anticipate using any of the RCAP funds to fund the local 
share of operating cost or capital needs. The second sentence in the second footnote is in error.
 In 2017, an RCAP allocation of $10 million was set aside for “acquisition, construction, infrastructure, redevelopment, renovation, 
abatement of hazardous materials, machinery and equipment and other related costs for a new community college in Erie County.” 
It is the intention of Erie County to file an application for release of a portion of the RCAP allocation by the end of February 2018. It is 
anticipated that the county would request reimbursement of approximately $3.5 million from RCAP funds to cover the Commonwealth 
portion of the non-operating year costs, the capital needs for both the non-operating year and the year one, along with the library 
costs. These costs total just under $7 million. 
 

Q:    What are Erie County’s expectations for facilities planning in the latter years of the 10-year capital plan?

A:    The Erie County plan was following the “Guidelines for Establishment of Public Community Colleges in Pennsylvania August 
2016” which required that the capital plan “Included in the ten-year projection of capital expenditures required by the enabling act, 
shall be a plan for overall campus development. This campus master plan shall also include: student center, cultural center, library 
and adequate faculty and student parking facilities.” The Capital Plan includes the construction of those facilities in the latter years 
of the plan. The facility to be constructed in year seven is a 140,000-square-foot academic building at a cost of $265 per square foot. 
The building in year ten is a student center of 10,000 square feet at a cost of $265 per square foot.
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Expenditures

Q:   Page 51 of the Plan contains a section on Operating Expenses that states that, with the exception of administrative positions, 
a majority of the operating expenses were based upon square footage projections. Please provide detail on which expenses were 
derived from these projections and how the projections were used to derive operating expenses.

A:   It was determined that the college would need 85 square feet for each student to provide classroom and support spaces. This 
was done based on input from an architect familiar with community college buildings.  It is anticipated that in the first year, 65,365 
square feet would be needed for the college.  It was also determined that the annual cost per square foot to lease such facilities would 
be $15 per square foot. In addition, the cost for maintenance services would be $2.85 per square foot; security services would be 69 
cents per square foot; maintenance and repairs would be $1.40 per square foot; and utilities would be 71 cents per square foot. These 
costs were then increased for inflation in later years.
 

Q:  Does the proposed budget on Page 52 of the Plan include costs related to contemporary classroom technology, as well as 
costs related to the maintenance and update of such technology?

A:   The budget does include costs for classroom technology and its maintenance under the operational facilities budget. This budget 
includes $241 per FTE each year for the lease of equipment, along with a maintenance and repair line item. In addition, the capital 
plan includes the cost of labs and computer labs in all 10 years of the budget. These costs were based on information provided to 
us by an existing community college.
 

Q:   What specialized equipment would be needed to support the programs that would be offered by the community college? 
Does the proposed budget and capital plan (see pages 52 & 53) reflect these equipment needs, as well as costs related to the 
maintenance and update of such equipment?

A:   The capital budget was prepared with consideration of the equipment that would be required in each of the course offerings. 
Included under Exhibit E is a detail of the equipment needed for course offerings. Some of these costs will be direct purchases and 
some of the equipment will be leased. Other equipment will be donated by partners. 
 Please note that Exhibit F has additional information on the projections and the assumptions used to prepare them.
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Other Existing Postsecondary Institutions

Q: Based upon the programs proposed to be offered by the Erie County Community College (see pages 42-45 of the Plan), are 
there specific areas of curricular overlap with existing postsecondary institutions in the region? If so, please identify those areas 
of overlap.

A: From the outset of its efforts, the Curriculum Working Group (CWG) conducted an extensive review of existing offerings. 
The CWG’s intent was to avoid duplication of existing program offerings unless those programs were not readily accessible to 
the population we determined as benefitting from an Erie County Community College offering because of cost, accessibility, and 
number of enrollment slots available in existing programs or other limiting factors. We believe duplication is warranted in some 
areas of program offerings when the existing offerings are not being accessed because of cost or other unique factors.
 It’s important to note that subsequent to the submission of the college plan, there has been a significant development in the post-
secondary landscape with Edinboro University of Pennsylvania’s decision to cease operation of the Porreco College as a community 
college alternative. In a September 8, 2017, article in the Erie Times-News, Edinboro University President Fred Walker stated: “Our core 
mission is not community college work, it is predominantly undergraduate education with some degree of graduate programming. 
We are going to extricate ourselves from the community college market.” With the decision, associate degree programs that had 
been offered at Porreco College since the fall of 2014 will be phased out. Meanwhile, the revamped Edinboro University at the 
Porreco Center instead will cater to a growing population of adults with some college education who aspire to finish four-year 
degrees.
 This decision significantly reduces the potential for duplicative program offerings in Erie County. Further, this change leaves a 
significant void of affordable and accessible programming that could effectively be met by the Erie County Community College. 
Exhibit G provides a detailed summary of offering by post-secondary institutions in Erie County. When assessing this chart, it is 
important to keep in mind the pending discontinuation of offerings by Edinboro University at the Porreco Center.
 The CWG also emphasized minimizing program duplication by conducting a Needs Assessment to identify the most needed 
program offerings. During this phase, existing program context analysis was a major consideration in proposing programs to be 
offered by Erie County Community College. The last paragraph on Page 41 of the plan, which carries over to the top of Page 43, 
clearly delineates the intent to meet the identified needs in the most cost-effective manner, whether through direct delivery or 
through partnerships with other institutions. Consequently, the CWG believes the proposed program offerings avoid unwarranted 
duplication and engender a spirit of collaboration and partnering that will make the widest array of offerings available at the most 
affordable costs to potential students in the demographic currently underserved in Erie County.
 As a final effort to clearly identify needs, and avoid duplication, the CWG conducted a review of clock hour and continuing 
education offerings currently being provided by industry groups, secondary education institutions and propriety institutions, 
which are being delivered on a not-for-college-credit basis. This was done to avoid unintended duplication within the proposed 
program offerings.
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Q:   What unique programs would the proposed Erie County Community College offer that are not already offered by existing 
postsecondary institutions in the region? How will these programs meet local business and industry needs?

A:   The community college will fill a key niche in Erie County by offering programming at the associate degree and certificate level. 
In many instances, those programs are not currently available, as displayed on Exhibit G. For instance, Erie County does not have any 
certificate- or associate degree-level programs for some of the offerings included in the Engineering and Manufacturing Pathway and 
the Computer and Information Technology Pathway. While the Erie Regional Manufacturer Partnership (ERMP) offers training for 
member employees and prospective employees, these programs are not available to the broader population. As a result, Erie County 
residents must go outside the county to receive training at community colleges, technical schools and trade schools. The Erie County 
Community College would offer a more affordable and accessible option and assure greater alignment with the specific needs of 
local employers.
 The Liberal and Creative Arts, Math and Science, and Human/Social/Public Services pathways include programming offered 
in some baccalaureate degree programs in the county. However, the Erie County Community College would give students an 
opportunity to pursue credits at a lower cost that they could transfer toward a bachelor’s degree program or use to gain entry into  
paraprofessional careers in smaller enterprises and nonprofits. There are also issues of scalability with the current offerings in Erie 
County, in areas such as public safety training. These are fields with precisely defined curricula that are already offered in Erie County. 
However, they are not producing enough students who are qualified to meet employment needs. The Erie County Community 
College may be able to partner with the existing programs to utilize its lower cost structure to attract larger numbers to the fields. 
This is another example of warranted duplication.
 The Health and Wellness Pathway is another example of the same concept. These fields tend to have tightly prescribed content 
within a specialized accreditation structure. Program offerings currently exist; but, in many of these areas the employment demand 
is greater than the production of the programs. Through partnering, the community college should be able to use its lower tuition 
and cost structures to attract more students into the fields, while using its developmental education programs and services to enable 
more of the underserved demographic in Erie County to succeed in the programs and get jobs in the high demand fields.
 The Business and Entrepreneurship Pathway has offerings at the associate degree and certificate levels that have counterpart 
programs at the baccalaureate level. Transferability and laddering of offerings in this pathway are problematic. However, preparation 
for entry-level positions at the paraprofessional level warrant the community college to offer them. Accounting is a good example of 
this phenomenon. Management and entrepreneurship prepare students for a wide variety of job opportunities in small- and medium-
sized companies, even though bachelor’s degrees are required in many of the larger institutions. While there is some content overlap, 
it is warranted in order to prepare employees for the range of needs in widely varying employment sectors.

Q:  The profiles for regional postsecondary institutions presented in Appendix A do not include information about the Rural 
Regional College (RRC). The Committee understands that the RRC is in the early stages of its operations and, as such, a similar 
profile may not yet be available through the National Center for Education Statistics. Page 45 of the feasibility study presents a 
brief overview of the RRC. Now that the RRC is in its first year of operations, please provide updated information on the RRC’s 
programmatic offerings, tuition, service locations, and enrollments if any changes have taken place or new data is available. Also, 
please provide information on the RRC’s plans for satellite locations in Erie County, the timeframe for development of these 
sites, and the anticipated services and programs that would be offered by the RRC in Erie County.

A:  In order to ensure we are providing accurate responses, we requested the information directly from the Northern Pennsylvania 
Regional College (previously the Rural Regional College). Their comprehensive response is included as Exhibit H.
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Q:   Page 21 of the Plan presents data on tuition rates for colleges and universities already operating in Erie County. Please 
update this graph to include data on tuition at the RRC and to indicate where the proposed community college would fall on the 
continuum of tuition costs. In addition, please provide a comparison of fees assessed by other postsecondary institutions in the 
region and indicate where anticipated fees of the proposed community college would fall on that continuum.

A:   Based on current projections, the proposed Erie County Community College would provide the most affordable education 
option for residents of Erie County.

Q:   Please provide information on how the proposed curriculum, affordability, accessibility, and delivery of the Erie County 
Community College would differ from other regional institutions.

A:    Throughout the development of the college plan, a primary consideration has been the need to offer county students options that 
are more affordable and accessible than those currently offered by regional institutions. The accessibility issue in many instances is 
a result of simple geography — students seeking associate degrees or certificate training may not live close to an institution offering 
that programming. It is anticipated that this issue will be compounded by Edinboro University’s decision to no longer use the Porreco 
College for community-college-style offerings, which in many instances, particularly for those in the urban core, was the closest and 
most affordable option for post-secondary education.
 The Baccalaureate Transfer Pathway is a good example of program offerings that may exist in some form at four-year colleges 
and universities that offer bachelor’s degrees. However, for many, the existing programs are not accessible due to the cost of tuition 
options at these institutions and the developmental education needs of many in Erie’s underserved demographic.
 The Erie County Community College Plan, which proposes a main campus and the potential for satellite locations, is poised to 
address the challenges of accessibility and delivery. It would do so at a tuition rate that would represent the most affordable option 
for the vast majority of students in Erie County.
 The end result will be more students with access to affordable and accessible post-secondary education. That education will prepare 
them for the workforce, or will serve to fill the pipeline for the bachelor’s programs at the third- and fourth-year levels — a good 
example of the synergy the Erie County Community College will create.

Erie County’s college/university tuition rates

SOURCES: Schools; collegetuitioncompare.com

For the 2016-17 academic year. Rates include tuition and fees. Grants and scholarships not included.

Note: Some tuition rates may vary depending on course of study. LECOM not included due to it being primarily a school for master’s and doctoral degrees.
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Other

Q:   Please provide more information on what facilities are required to support the curricular needs of programs that would be 
offered by the community college?

A:   It is assumed that the community college will offer instructional courses in multiple locations, with a main campus, satellite 
campuses and training centers. It is also assumed that initially the community college will utilize lease and partnerships for 
facilities.
 Empower Erie reached out to institutions and businesses in Erie County to establish collaborations based on curriculum, location 
and resource needs. The main campus site will provide classroom instruction and laboratory space. For classroom instruction at 
satellite locations, these included Girard High School; Edinboro University, Porreco Campus; and Corry Higher Education Council. 
For Engineering & Manufacturing Pathway needs, included are Erie Public Schools, Erie High School (Career and Technical); Erie 
Insurance Technical Center; and the Regional Career & Technical Center. A potential partnership with Mercyhurst University, North 
East Campus might offer needed resources for the curriculum in the Health & Wellness Pathway.
 After the State Board of Education approval, it will be the responsibility of the Board of Trustees of the college to execute agreements 
for all facilities. 

Q:   The section addressing Accreditation on page 34 of the plan states that, “The college will apply for full accreditation from the 
Middle State Commission on Higher Education (MSCHE) within three years of commencing operations…”. It should be noted 
that the requirements of 22 Pa. Code § 31.52(b) require new institutions that are approved to offer degrees to obtain candidacy 
status for full accreditation within three years of commencing operations. The applicant should review its plan for pursuing 
accreditation to ensure that its timeframe for making application to achieve candidacy status provides enough lead time to comply 
with the requirements of 22 Pa. Code § 31.52(b).

A:   Community colleges approved by the State of Pennsylvania are authorized to award associate degrees upon completion of 
programs authorized by the Board of Trustees. Consequently, as soon as the Erie County Community College is approved and the 
Board of Trustees authorizes programs, students can enroll.
 Within three years of commencing operations, the college must obtain candidacy status of the Regional Accrediting Agency, Middle 
States. The college plan envisions that the request for candidacy to Middle States will be initiated as soon as the Board of Trustees 
approves the first set of programs. As soon as candidacy status is approved, students become eligible for federal financial aid.
 During the period before candidacy status is approved, the students will not be eligible for Federal Title IV financial aid (Pell 
Grants, etc.). Therefore, during this period, the college will provide the financial aid support for the students from other sources, 
which have been detailed in the college plan.
 The importance of accreditation and compliance with requirements of 22 Pa. Code #31.52(b) were a significant area of focus 
throughout development of the college plan. As such, experts in higher education and accreditation were consulted throughout the 
process, including receiving guidance from a consultant with significant past experience in a leadership role at the Middle States 
Commission on Higher Education.
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Q:   Page 35 of the Plan includes a section on Student-Related Policies. Subsection (e) addresses Transfer Assistance and ends 
with a reference to “See page 93.” However, the Plan document concludes with page 54. Please provide the information that was 
intended to be included on Page 93.

A:    A 2006 state law required all 14 of Pennsylvania’s community colleges and 14 PASSHE universities to collaborate in identifying 
at least 30 college credits that would easily transfer among them. Since the passage of the law, the Pennsylvania Department of 
Education and the participating colleges and universities have identified 49 courses that are guaranteed to transfer among a total 
of 32 participating colleges and universities. Those 49 courses are from the disciplines of English, Public Speaking, Math, Natural 
Sciences, Social and Behavior Sciences, and Fine Arts.
 The Department of Education and the schools created the “Transfer Credit Framework,” which acts as an advising tool to assist 
students in selecting coursework, even if they know where they plan to transfer or what degree they plan to pursue. They also 
launched www.PAcollegetransfer.com, an interactive website to provide students with online access to transfer information, the 
Transfer Credit Framework, and transferable courses. In addition, a comprehensive marketing plan was developed to increase 
awareness of the transfer and articulation system to educate students and advisors of the system’s many benefits.
 The board of trustees, with the president of the Erie County Community College, will ensure that all curriculum committees will 
be fully invested in the process. Initial transfer credits offered and other transfer credit courses that will be developed will meet or 
exceed the standards that are established.
 This information and other details can be found on Page 45 of the Plan under the section titled “Pennsylvania College Credit 
Transfer System.”

Q:   On Page 50 of the Plan, the proposed budget speaks to a July 1, 2017, start-up date and the section on the pre-year one 
budget speaks to the hiring of a president by September 2017. Those timeframes should be amended as those dates have 
passed.

A:    The timeframes related to the start-up date and other planned activities, including the hiring of a president, will be amended to 
align with the potential approval of the college plan as well as further clarity regarding funding timing and availability.
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Exhibit A

County of Erie Total Gaming Revenue Earned, 2007 - 2017:

Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total
Unrestricted 

County
Restricted 

ECGRA Total
2007 $402,836.14 $1,124,165.44 $1,735,016.88 $7,015,905.07 $10,277,923.53 $5,138,961.76 $5,138,961.77 $10,277,923.53

2008 732,422.74 1,345,873.95 1,882,250.01 8,127,123.06 12,087,669.76 6,043,834.88 6,043,834.88 12,087,669.76

2009 815,015.74 1,403,050.43 1,797,051.38 8,121,864.49 12,136,982.04 6,068,491.02 6,068,491.02 12,136,982.04

2010 770,953.71 1,331,119.91 1,925,819.89 8,146,898.47 12,174,791.98 6,087,395.99 6,087,395.99 12,174,791.98

2011 786,881.22 1,272,605.92 1,806,842.51 8,232,444.25 12,098,773.90 6,049,386.95 6,049,386.95 12,098,773.90

2012 812,483.98 1,109,505.67 1,588,887.45 8,229,166.69 11,740,043.79 5,870,021.90 5,870,021.89 11,740,043.79

2013 637,739.42 749,114.07 1,402,957.08 8,523,864.48 11,313,675.05 5,656,837.52 5,656,837.53 11,313,675.05

2014 563,869.30 667,631.25 1,168,252.06 8,701,385.31 11,064,763.14 5,418,003.07 5,418,003.07 11,064,763.14

2015 529,869.33 617,132.39 1,083,498.86 8,781,420.42 11,011,921.00 5,532,381.57 5,532,381.57 11,064,763.14

2016 542,007.69 601,439.23 1,015,515.65 8,665,284.09 10,824,246.66 5,412,123.33 5,412,123.33 10,824,246.66

2017 509,141.85 344,083.43 1,157,789.56 8,824,991.29 10,836,006.13 5,418,003.07 5,418,003.06 10,836,006.13

7,103,221.12 10,529,346.91 16,563,881.33 91,370,347.62 125,566,796.98 62,783,398.49 62,783,398.49 125,566,796.98

Notes:
1. The first quarter of 2007 is not a full quarter since gaming started in late February of 2007.
2. The revenue is total of both restricted and unrestricted revenue.
3. The second quarter payment of gaming in 2017 was for the period April 1, 2017 - May 26, 2017.
4. The third quarter payment of gaming in 2017 was for the period May 27, 2017 - September 30, 2017.
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Exhibit B

County of Erie Unrestricted Gaming Estimated Revenue and Expenditures, 2017 - 2023

2017 2018 2019 2020 2021 2022 2023
BEGINNING FUND 
BALANCE:

$5,456,446 $4,129,784 $4,674,463 $2,933,777 $3,035,428 $3,036,897 $4,368,742

REVENUE:
Gaming Fees 5,500,000 5,500,000 5,500,000 5,500,000 5,500,000 5,500,000 5,500,000

Interest Income 5,500 6,500 5,500 5,500 5,500 5,500 5,500

Total Revenue: 5,505,500 5,500,000 5,505,500 5,505,500 5,505,500 5,505,500 5,505,500

EXPENDITURES:
Indirect Costs 8,912 12,502 9,179 12,877 9,455 13,263 9,738

Audit Fees 2,494 2,569 2,646 2,725 2,807 2,891 2,978

Community Grants 
(net of donations)

1,882,336 1,677,966 805,915 0 0 0 0

Transfer to 
General Fund

1,053,070

Transfer to Debt 
Service Fund

3,885,350 3,262,284 2,459,196 2,454,469 2,456,341 0 0

Community College 
local sponsor share

0 0 3,969,250 2,933,777 3,035,428 4,157,500 4,357,500

Total Expenditures: 6,832,162 4,955,321 7,246,186 5,403,849 5,504,031 4,173,655 4,370,217

CHANGE IN FUND 
BALANCE:

(1,326,662) 544,679 (1,740,686) 101,651 1,469 1,331,845 1,135,283

ENDING FUND BAL-
ANCE:

4,129,784 4,674,463 2,933,777 3,035,428 3,036,897 4,368,742 5,504,025

NOTE: Calendar years used. Assumption: Year 0 starts July 1, 2018.
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Exhibit C

Sources and Uses of Funds - Local Sponsors:

2018 2019 2020 2021 2022 2023 Total

Uses of 
Funds:

Operating 
Funds:

724,790 724,791 1,100,000 1,100,000 1,350,000 1,350,000 1,550,000 1,550,000 1,750,000 1,750,000 1,750,000 14,699,581

Capital 
Funds:

375,000 1,019,250 634,500 607,500 607,500 607,500 3,851,250

Scholarship 
Funds:

– 375,000 375,000 375,000 375,000 125,000 125,000 125,000 125,000 125,000 2,125,000

1,099,790 724,791 2,494,250 1,475,000 2,359,500 1,725,000 2,282,500 1,675,000 2,482,500 1,875,000 2,482,500

1,099,790 3,969,250 3,834,500 4,007,500 4,157,500 4,357,500

Sources:

Local 
Sponsor

Erie 
Community 
Foundation

3,700,000

Gaming 
Funds

3,969,250 2,933,777 3,035,428 4,157,500 4,357,500

Private 
Funding

RCAP 
Funding

3,700,000 3,969,250 2,933,777 3,035,428 – 4,157,500 – 4,357,500

Difference 2,600,210 – (900,723) (972,072) – –

Carry 
Forward

2,600,210 2,600,210 1,699,487 727,415 727,415

Balance 2,600,210 2,600,210 1,699,487 727,415 – 727,415 727,415

NOTE: Calendar years used.

Exhibit D

Funding requirement - Commonwealth of Pennsylvania:

Year 0 Year 
One

Year 
Two

Year 
Three

Year 
Four

Year 
Five

Year 
Six

Year 
Seven

Year 
Eight

Year 
Nine

Year 
Ten

Uses of 
Funds:

Operating 
Funds

1,449,581 1,384,200 1,725,840 1,943,883 2,376,257 2,818,676 2,903,236 2,990,333 3,080,043 3,172,445 3,267,618

Capital 
funds

375,000 1,019,250 634,500 607,500 607,500 607,500 553,500 553,500 553,500 553,500 553,500

Leases 582,902 712,520 786,804 942,952 1,045,282 1,125,000 175,000 175,000 175,000 175,000

Debt 
Services

974,166 1,062,726 1,062,726 1,132,309

Total: 1,824,581 2,986,352 3,072,860 3,338,187 3,926,709 4,471,458 4,581,736 4,692,999 4,871,269 4,963,671 5,128,427
NOTE: Fiscal years used.
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Summary of Estimated Equipment Required for Courses

Manufacturing and IT Lab Estimates
PROGRAM ESTIMATED COSTS NUMBER OF LABS
Automation Engineering $980,000 2

Computer-Aided Design/Manufacturing $165,000 1

Computer Numerical Control $422,000 1

Electrical Engineering Technologies $534,000 4

Mechatronics Engineering Technology 
Utilizes Labs from other areas

$ - 

Quality Assurance $170,000 1

Welding $400,000

Network Security, Programing Mobile 
APPS and Web Development

CISS $100,000 1 31 Work Station Lab

Cisco CCNA $59,500 1 17 Work Station Lab

Hardware Maintenance and Information 
Systems:

CMNW $100,000

Forensics $160,000

$3,090,500

Automation Engineering
DESCRIPTION UNIT PRICE TOTAL COST
Computer Workstations 12 Computer Workstations with Monitor $2,000 $24,000

Robotics 4 FANUC Fenceless CERT robot trainer 50,000 200,000

12 FANUC Teach Pendants for Robo Guide 5,000 60,000

12 Robo Guide Software 100 1,200

Programmable Logic 12 Micro850 PLC Workstation 3,000 36,000

12 Controllogix PLC Workstation 22,000 264,000

Human Machine Interface (HMI) 6 Pane / View HMI 2,000 12,000

Other 12 Ethernet Networking Components 2,000 24,000

12 Sensors 700 8,400

12 Automatic Identification (barcode / RFID) 750 9,000

12 PLC-controlled servo motion trainer 7,500 90,000

12 Power Supplies, Tools, DMM, etc. 1,000 12,000

Instrument Ion and Control
4 Instrumentation and Control Trainers 35,000 140,000

6 Sensors, PID Controllers, Programmers, 
Charts Recorders

10,000 60,000

Total: 942,640

Exhibit E
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Summary of Estimated Equipment Required for Courses (continued)

Computer-Aided Design / Manufacturing
ITEM COST PER ITEM QUANTITY TOTAL ITEM COST
Student Dell Workstations $3,000 20 $60,000

Instructor Dell Workstation $3,000 1 $3,000

Software License Dell Workstation $3,000 1 $3,000

Projector, Elmo, Smartboard setup $5,000 - $30,000 1 $5,000 - $30,000

HP Color Laser Printer $6,000 1 $6,000

Maker-gear Desktop 3D Printers $3,000 10 $30,000

Industrial 3D Printer $10,000 - $30,000 1 $10,000 - $30,000

Creaform 3D Hand Held Scanner $14,000 1 $14,000

AutoCAD Software Free for Educational Use

Solidworks Software (up to 21 Seats) $3,000 1 $3,000

Creo Software (up to 21 Seats) $3,000 1 $3,000

Overall Total: $137,000 - $182,000

CNC LAB
ITEM COST PER ITEM QUANTITY TOTAL ITEM COST REMARKS
Haas VF-1 Vertical Milling Machine $60,000

Hass SL-20 Turning Center $70,000

Assorted Tooling $10,000 Startup Estimate

Total: $140,000

CONVENTIONAL MACHINING LAB
Bridgeport Vertical Milling Machine $22,000 6 $132,000 Bridgeport

15-inch Engine Lathe $22,000 6 $132,000

Horizontal Milling Machine $10,000 1 $10,000

6 x 12-Inch Surface Grinders $12,000 4 $48,000

20-inch Drilling Machine $5,000 1 $5,000

Radial Drilling Machine $9,000 1 $9,000

12-inch Pedestal Grinder $3,000 2 $6,000 Baldor

20-inch Vertical Contour Band Saw $12,000 1 $12,000 DoAll

Horizontal Band Saw with Power Feed $10,000 1 $10,000 This is a low-end 
model.

Darex Drill Sharpener 1 $0

KO Lee Tool Grinder $12,000 1 $12,000

Granite Surface Plates $0

Micrometers, Calipers, Rules, Height 
Gauges, etc.

12 $30,000

Tooling $10,000

Coolants, Lubricants $1,000

Steel, Aluminum Stock $5,000

Total: $422,000

Exhibit E (continued)



17ERIE COUNTY COMMUNITY COLLEGE

Summary of Estimated Equipment Required for Courses (continued)

Electrical Engineering
ITEM TOTAL ITEM COST REMARKS
Electronic Equipment $75,000

Electronic Equipment $85,000 

Power Lab $135,000 Motor Control Units and Miscellaneous Equipment

Fabrication Lab $65,000 Electronic Equipment

Total Electronic Equipment: $360,000
NOTE: The $360,000 does not include three labs each with 24 computers at $2,000 per unit, which totals $144,000 plus software estimated at 
$30,000. This makes the grand total of $534,000.

Electrical Engineering Technologies
ELECTRONIC EQUIPMENT FOR (4) LABS PRICE PER UNIT QUANTITY TOTAL

Digital Multimeters (DMM) Agilent 34340A $800 50 $40,000

GwInstek GPS2303 Dual Output Power Supply $400 50 $20,000

5 MHz Sweep Function Generator (BK 4012A) $400 50 $20,000

30 MHz Dual Trace Analog Oscilloscope With
Probes (BK 4012B)

$650 50 $32,500

Agilent MSOx 3014a Oscilloscopes $6,500 12 $78,000

General Fluke (Voltage Readings) $200 75 $15,000

Miscellaneous Electronic Components And Connectors (resistors, capacitors, 
inductors, transformers, lead wires, probes)

$25,000 1 $25,000

Computer Workstations $2,000 80 $160,000

Motor and Control Trainers $6,000 12 $72,000

Soldering Stations $1,000 10 $10,000

Miscellaneous Soldering Equipment $15,000 1 $15,000

Electro Plating System for LPKF Circuit Board Plotter $20,000 1 $20,000

Total $507,500

Quality Assurance
Mechanical Engineering Technology test lab - To teach Engineering Mechanics courses: Statistics, Strength of materials and ma-
chine design.

EQUIPMENT REMARKS TOTAL

Tinius Olsen tester Complete with five softwares, programs, computer, and printer $120,000

○ Basic Tester - 60,000 lbs capacity with attachments
○ Software: for tension testing with extensometer:
       ■ Compression tests
       ■ Double Shear test
       ■ Tension testing in position

Optical comparator (digital) With all attachments. $12,000

Rockwell hardness tester (digital) With all attachments. $10,000

Precision measurement tools Several Gauges, Callipers, Micrometers, etc. $15,000

Deflection testing instruments $8,000

Torsion tester $6,000

Exhibit E (continued)
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Summary of Estimated Equipment Required for Courses (continued)

Welding
ITEM PRICE PER UNIT QUANTITY COST
20 Welding Booths in lab - each booth has an adjustable table, 
and an arm to hold weld practice.

$350 20 $7,000

Electric power for welding with 20 booths and power for common 
areas’ equipment

$40,000

Iron worker for shearing steel $15,000

Wells Saw for cutting $15,000

Pipe beveling machine $20,000

Robotic welding cell $20,000

CNC cutting table $8,000

Electrode rod oven $800

Cabinets for storage $3,000

Setup for gas house for welding gases $10,000

Welding Stations Shielded Metal Arc Welding (SMAW) and Gas 
Metal Arc Welding (GMAW)

$7,000 13 $91,000

Welding stations SMAW and Gas Tungsten Arc Welding (GTAW) $8,000 7 $56,000

Total $285,800

Total plus cost of ventilation $335,800

Exhibit E (continued)
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Summary of Estimated Equipment Required for Courses (continued)

CISS Lab Estimates
ITEM PRICE PER UNIT QUANTITY COST REMARKS
Workstations (with SSD Drives instead of 
Hard Drives)

$1,800 31 $55,800

Projector and Screen $5,000 1 $5,000

Projector Cables (Miscellaneous) $200 $200

Printer $4,000 1 $4,000 Costs for a simple (setup? classroom? It’s cut 
off): $65.000

Android Tablets $400 2 $800

Android Phones $400 2 $400

Apple Tablets $600 2 $1,200

Apple Phones $600 2 $1,200 Additional curriculum costs: $4,000

Removable Hard Drive Bays $60 45 $2,700

Removable Hard Drive Bays $60 65 $3,900

Extra Hard Drives for Specific Classes $85 65 $5,525

Wiring Cabinet $1,000 1 $1,000

Patch Panels $140 3 $420

Patch Cables (for Cabinet) $9 64 $576

Patch Cables for PCs $9 31 $279

Wall Ports $14 40 $560

Class Network Switches $100 10 $1,000

Storage Cabinet for Class Hard Drives $600 1 $600

Networking Tools for Class Use (Crimper, 
110 Punch Down, Stripper, Round Cutters, 
Straight Cutters, Tester)

$1,000 $1,000

Second Network Card for Printer $700 1 $700

Miscellaneous Supplies $1,000 $1,000 Additional costs: $19,260

Total for all: $88,260

NOTE: Network Infrastructure for Lab / Campus Connectivity (not asked about)

CISCO CCNA
The kit of equipment per student would be:
$2,500 per student if refurbished (previous generation) equipment is purchased

$3,500 - $5,000 per student if new equipment is purchased

Exhibit E (continued)
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Summary of Estimated Equipment Required for Courses (continued)

CMNW
DESCRIPTION COST
2 Computer Diagnostics Labs (1 Advanced); 2 Local Area Networking Labs with Switches, Routers and Racks; 2 A+ Certification Labs $100,000

Forensics
DESCRIPTION COST
18 Workstations of Cellebrite; 18 Workstations of Xry; 18 Workstations of Magnet Forensics. 6 Strong-Hold Boxes; 6 Digital Forensics 
Cameras; A variety of Supplies; Evidence Lockers; Viewing Station; Forensics Benches.

$160,000

ITEM PRICE PER UNIT QUANTITY COST
Computer System $1,200 36 $43,200

Computer Server $2,000 2 $4,000

Network Rack $1,000 12 $12,000

Network Switch - 48 ports $4,400 12 $52,800

Miscellaneous Cables and Tools $2,000 $2,000

Strong-Hold Box Kit $700 12 $8,400

Tableau Forensic Imager $700 12 $8,400

Cellebrite Forensic Software and Hardware (1 Lab - 18 Seats, Academic Only) $20,000 1 $20,000

XRY Forensics Software and Hardware (1 Lab - 18 Seats $30,000 1 $30,000

Magnet Forensics Software (1 Lab - 18 Seats) $20,000 1 $20,000

Forensics Bench and Connectivity $2,000 12 $24,000

Forensics Computer $2,000 12 $24,000

Forensics Camera $400 12 $4,800

Forensics Viewing Station $500 1 $500

DMM Test Equipment $100 16 $1,800

Total: $255,900

Exhibit E (continued)
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Assumptions used in the preparation of Erie County Community College Projections

Years ending 1-5
The assumptions listed below are those assumptions that Empower Erie deems appropriate to these projections and are not necessarily all 
inclusive. These projections are to be used in obtaining the right to establish a Community College in Erie County, Pennsylvania. They are based 
on information available at the time of the presentation. They are presenting the expected results should an Erie County Community College be 
established and for the community college’s first six years of existence. The result may not be attained or the facts may change by the start of the 
community college.

Accounting Policies
The projected state of income is presented on a basis necessary to show the cash flow need to fund the community college.

Description of Project
It is the intent of Empower Erie to assist in getting approval for the establishment of a fully operational community college in Erie County.

Initial Non-Operating year
It is anticipated that it will take the community college a year before it can accept students and begin classes. In that initial year the college will be 
hiring staff, establishing the curriculum and obtaining facilities for the college. It will be setting tuition and fees for the students. The major emphasis 
will be the recruitment of students.

Operating Revenue
1. Student enrollment is based on a review of Erie County high school graduations and the population of Erie County residents between ages 25 and 
64. High school graduates are projected to have a post-secondary attainment rate of 50 percent, with 22 percent of those attending a community 
college. It also anticipated that 2 percent of the 25-to-64-year-old Erie County residents will attend a community college. This is based on American 
Community Survey data for educational attainment and Pennsylvania Department of Education graduation rates for public schools 2014-2015.

2. Tuition rate is based on the students paying a third of the cost of educational cost of the community college. Tuition is according to compliance 
calculation provided by the Pennsylvania Department of Education. A 3 percent tuition waiver is provided.

3. Fees are based on an average of $22 per hour credit charge for fees in the first year and increased as additional costs were incurred for student 
activities.

4. Auxiliary enterprises revenues are based on receiving a commission from a third party that operates a book-store, which will pay out 10 percent 
profit on books and educational items to the community college. In addition, the book-store will sell apparel and related items, with a portion of the 
profit being paid to the community college.

5. The Commonwealth will reimburse the community college 50 percent of the employer share of Social Security and Medicare costs.

Non-Operating Revenues
6. Pennsylvania Department of Education reimbursement for students is based on the state reimbursing $1,800 per full time equivalent student, 
with a 2 percent increase each year thereafter. This amount compares favorably with the average received by the existing community colleges in 
Pennsylvania in the school year 2014-2015 of $2,103.

7. Local sponsor appropriations are expected to provide for the difference between the operating costs less state and other sources of revenue. In 
addition, the local sponsor is required to pay one-half of the capital needs of the community college.

8. In kind contributions in the form of facilities and equipment for educational purposes have not been included in these projections. It is expected 
that there will be some in kind contributions, but they were not considered in these projections. Should they be received, they will reduce the local 
sponsor’s share of costs.
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Operating Expenses
1. Teaching staff is based on the following:

a. 769 FTE multiplied by the FTE credits of 24 equal total credits of 18,456 credits for year one.

b. Assuming that each section is three credit hours and there are 20 students per section, there would be 60 credit hours per section.

c. Dividing the 18,456 total credits by 60 credits per section gives you the number of sections the teaching staff must cover. This is 308 sections.

d. If the full-time staff covers nine sections a year and there are 18 full-time staff, they will cover 162 of the sections.

e. The remaining 146 sections would be covered by the part-time staff and/or the full-time staff taking on additional sections. Assuming the compensation 
per each section is $3,000, that will be a cost of $438,000. If full time staff covers 46 of these sections, the balance then would be covered by part-time 
staff.

f. The following years are computed in the same manner. Exhibit I details where the full-time faculty will be used.

g. Faculty salary for a full-time position is set at $63,539 based on analysis prepared by the U.S. Department of Education, National Center for 
Education Statistics for full-time faculty in two-year public institutions in Pennsylvania. Adjunct faculty per course cost of $3,000 was based on the same 
study. Salaries in years two through were increased 3 percent each year.

h. Benefits were based on a review of what is presently being given to faculty in the Erie area. It is detailed on page three of each of the years.

2. Other expenses in the instruction area are based a review of the costs incurred by other community colleges.

3. Academic support costs consist mainly of salaries and related costs. The staffing was provided by our community college expert and his experience. 
Additional positions are added as the student population increases.

4. Other expenses in the Academic Support area is based a review of the cost incurred by other Community Colleges.

5. Student Services are those positions that will be dealing directly with students for registration and financial aid. Positions in this department are based 
on experiences with other community colleges staffing. Positions are added as the student population increases.

6. Library and Audio/Visual materials included under Student Services are based on estimates based on cost incurred by other community colleges.

7. The Student Activities costs are limited in the first year and increase significantly as the college adds students and it becomes a mature community 
college.

8. Institutional support is based on required staff need to support the Community College. Salaries and benefits are projected on current salaries for 
like-kind positions. A vice president of development is included in this area. This position will be responsible for obtaining additional financial support 
for the community college.

9. The marketing budget of $260,000 is based on estimates on what existing community colleges spend in that area and increases yearly as the 
organization grows.

10. Operational Facilities is based on the college requiring 85 square feet for every full-time equivalent for teaching and administrative purposes. The 
per square footage facilities rental is set at $15, based on prevailing cost of like-kind facilities. Facilities operating cost are based on studies showing 
the cost per square footage of operating a facility.

11. Equipment rental is based on securing classroom and administration equipment under leasing arrangements with an annual cost of $241 per student.

12. Projection costs for the future years are increased based on expected inflation.

Assumptions used in the preparation of Erie County Community College Projections (continued)

Exhibit F (continued)
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Direct Program Comparisons
KEY: Edinboro University of Pennsylvania (EU); Mercyhurst University (MU); Gannon University (GU); Penn State Behrend (PSB); Erie Institute 
of Technology (EIT); Great Lakes Institute of Technology (GLIT); Fortis Institute (FI); Triangle Tech, Inc.-Erie (TT); Northern Pennsylvania 
Regional College (NPRC)

EU MU GU PSB EIT GLIT FI TT NPRC
I. Baccalaureate Transfer Pathway

A. Associate of Arts—AA √ √ √ √ √

B. Associate of Science—AS √ √ √ √ √

EU MU GU PSB EIT GLIT FI TT NPRC
II. Engineering and Manufacturing Pathway

A. Automation Engineering Technologies

1. Applied Electronics—OYC; AAS

2. Maintenance/Repair—OYC; AAS

B. Computer-Aided Design/Computer-Aided Manufacturing—OYC; AAS √

C. Computer Numerical Control/Computer-Aided Machining

1. Machining Setup and Mold Design—AAS

2. CNC Programmer—AAS √

3. Machining Processes—OYC

D. Electrical Engineering Technologies

1. Applied Electronics—OYC; AAS √ √

E. Industrial Maintenance Technologies—AAS

1. Mechatronics Engineering Technology—AAS √

F. Quality Assurance Specialist—AAS √

G. Welding—STC; OYC; AAS √ √

III. Computer and Information Technology Pathway

A. Computer Science, Engineering, and Technologies

1. Computer Engineering Technology—Computer Application

Integration Specialist—STC; AS

2. Electronic Engineering Technologies—Applied Electronics—STC; AS

B. Computer Security

1. Computer Information Systems—AA; AS; AAS √ √ √ √

a.) Information Security for Business

b.) Network Security Foundations

2. Computer Engineering Technology—AS; AAS

a.) Computer and Digital Forensics

b.) Business Forensics Investigations

C. Hardware Maintenance and Information Systems

1. A+ Certification—STC

2. Computer Maintenance and Networking—STC

D. Interactive Digital Media—AAS

1. Computer Animation

2. Web Design

3. Graphic Design √

4. Computer Games and Simulation Design

Exhibit G
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KEY: Edinboro University of Pennsylvania (EU); Mercyhurst University (MU); Gannon University (GU); Penn State Behrend (PSB); Erie Institute 
of Technology (EIT); Great Lakes Institute of Technology (GLIT); Fortis Institute (FI); Triangle Tech, Inc.-Erie (TT); Northern Pennsylvania 
Regional College (NPRC)

EU MU GU PSU EIT GLIT FI TT RC
E. Management Information Services—AAS

1. Business Intelligence and Analytics

2. Enterprise Security Certificate

3. Management Information Systems

F. Network Systems—AAS

1. Computer Information Systems √

a.) Network Administration

b.) Network Infrastructure Technologies

2. Network Communications Technology

G. Software and Mobile Application Development

1. Mobile Device Application Development—AAB

2. Software Development—AAB

3. Computer Games and Simulation Design—AAS

H. Web Development—STC; AAB

IV. Business and Entrepreneurship Pathway

A. Accounting

1. Bookkeeper —STC √

2. Payroll Clerk—STC

3. Accounting—AAB √

B. Customer Service—STC

C. Human Resources—AAB √

D. Logistics

1. Supply Chain and Logistics—AS

2. Transportation and Logistics—AS

E. Management and Entrepreneurship—AAB

1. General Business Administration √ √ √

2. Entrepreneurship

F. Marketing

1. Business Administration—Marketing—AAB √ √

V. Liberal and Creative Arts Pathway

A. Digital Arts—AAS

1. Computer Animation

2. Graphic Design

3. Web Design

B. Journalism and Communication—AAB

1. Journalism and Communication Studies

2. Public Relations and Advertising

VI. Health and Wellness Pathway

A. Diagnostic Medical Sonography—AAS √

B. Exercise, Fitness, Rehabilitation

1. Group Exercise Instructor—STC

2. Personal Trainer—OYC

3. Sports and Fitness Management—AAS
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KEY: Edinboro University of Pennsylvania (EU); Mercyhurst University (MU); Gannon University (GU); Penn State Behrend (PSB); Erie Institute 
of Technology (EIT); Great Lakes Institute of Technology (GLIT); Fortis Institute (FI); Triangle Tech, Inc.-Erie (TT); Northern Pennsylvania 
Regional College (NPRC)

EU MU GU PSB EIT GLIT FI TT NPRC
C. Medical Assisting—OYC √ √

D. Medical Coding (Physician Office)—STC

E. Medical Technology

1. MRI Technologists—AAS √

2. Cardiovascular Technologist—AAS

F. Nursing (Long Term, Home Care)

1. State Tested Nurse Assisting—STC

2. Home Health Aide—STC

3. Nursing (RN)—AAS (Partnership Opportunity) √

G. Phlebotomy—STC

H. Surgical Technology—AAS

VII. Tourism and Hospitality

A. Tourism and Hospitality—AAB (Partnership Opportunity)

1. Hospitality Operations

2. Hospitality and Tourism Management

VIII. Math and Science Pathway

A. Environmental Technology—AS

B. Sustainable Agriculture—AS

IX. Human/Social Services/Public Service Pathway

A. Counseling

1. Success Coaching and Mentoring—STC

2. Addiction Counselor Assisting—STC

B. Human Services

1. Human Services—AS √

2. Social Work—AS √

C. Public Administration—OYC; AAS

D. Public Safety

1. Emergency Medical Services—EMT/Paramedic—STC; OYC

2. Digital Forensics for Law Enforcement—STC

3. Fire Science—AAS

4. Justice Systems—AAS (Partnership Opportunity) √ √

a.) Corrections

b.) Police Science

X. Continuing Education Pathway

A. Business and Information Technology

B. Center for Lifelong Learning (Adults 50+)

C. Customized Education/Training

D. Personal Enrichment
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Exhibit H
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Exhibit H (continued)
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Exhibit H (continued)
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Exhibit H (continued)
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Exhibit H (continued)



Computation of Full-Time Staff Required

Year One Year Two Year Three Year Four Year Five
Full Time Full Time Full Time Full Time Full Time

Baccalaureate Transfer Pathways FTE Faculty FTE Faculty FTE Faculty FTE Faculty FTE Faculty
English/Communications 60 2 70 2 85 2 100 2 111 3

Humanities 30 1 40 1 49 1 58 2 65 2

Sociology 30 0 40 0 49 1 58 1 65 1

Political Science 30 1 40 1 49 1 58 1 70 1

Psychology 30 1 35 1 49 1 58 1 70 1

Art/Music 0 0 0 1 0 0 10 0 17 0

Chemistry 40 1 45 2 55 2 63 1 70 1

Mathematics 40 2 44 1 59 1 69 2 70 3

Biological Science 30 0 35 0 49 1 58 2 68 2

Engineering 30 1 35 1 49 1 58 1 65 1

Computer Science 40 0 45 0 55 1 68 1 70 1

Business 40 0 45 0 55 1 63 1 70 1

Human/Public Service 26 30 0 35 0 42 0 50 1

Environmental Science 0 0 0 0 20 0 30 1

Agriculture 0 0 0 0 19 0 30 1

Pathways Transfer subtotal 426 9 504 10 638 13 802 15 921 20

Direct Job Entry Pathways

Engineering and Manufacturing 
Pathways

65 2 86 2 96 2 116 3 132 3

Computer and IT Pathways 70 2 90 3 104 3 126 4 142 4

Business and Entrepreneurship 75 2 102 2 111 2 134 3 152 3

Health and Wellness Pathways 55 2 70 2 80 3 90 3 110 3

Creative Arts- Graphics Design 
Pathways

0 0 0 0 10 1 30 1 40 1

Tourism and Hospitality Pathways 15 1 20 1 25 1 33 1 38 1

Direct Job Entry Pathways subtotal 280 9 368 10 426 12 529 15 614 15

Continuing Education and 
Professional Development

50 0 55 0 59 0 63 0 66

Summer Programs 13 0 13 0 16 0 16 0 17

Avocational and Recreational Courses 
**

64 0 75 0 90 0 90 0 90

Grand Total Enrollment (FTE): 769 18 940 20 1,139 25 1,410 30 1,618
*Assumes 55-60 percent retention from first year to second.
**Not included as FTE producing courses.

Exhibit I
Note: Potential costs related to information in this exhibit are referenced in Exhibit F under “Operating Expenses.”

The County of Erie
140 West Sixth Street, Suite 504

Erie, PA 16501-1081
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